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LQYHVWLJDWH WKUHH FDVHV �IRXU REVHUYDWLRQV� RI SRSXOLVW SDUWLHV� LQFOXGLQJ WKH 8QLWHG )DUPHU RI
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+RZ GR SRSXOLVW SDUWLHV GLH" $ORQJ ZLWK WKH LQFLGHQW RI WKH $PHULFDQ 7HD 3DUW\

PRYHPHQW RI ����� WKH ULVH RI SRSXOLVW SDUWLHV FDPSDLJQLQJ RQ DQWL�WUDGH DQG DQWL�LPPLJUDWLRQ

SODWIRUPV LQ WKH :HVW KDV UHQHZHG UHVHDUFK LQWHUHVWV LQ WKH RULJLQ RI WKH SRSXOLVW PRYHPHQWV DQG

WKH HIIHFWV RI WKH JOREDOL]DWLRQ EDFNODVK� +RZHYHU� DV HFKRHG E\ PDQ\� OHVV LV NQRZQ DERXW KRZ

SRSXOLVW SDUWLHV ZLOO FRPH WR DQ HQG �1RXU\ DQG 5RODQG� ������ +RZ GR WKH\ EHKDYH RQFH WKH\

DUH LQ RIILFH" (YHQ WKRXJK ZH DUH FXUUHQWO\ LQFDSDEOH RI DQVZHULQJ WKHVH TXHVWLRQV E\ REVHUYLQJ

WKH LQ�SRZHU SRSXOLVW SDUWLHV LQ $XVWULD� ,WDO\� +XQJDU\� HWF�� SRSXOLVW SDUWLHV DUH QRW UDUH LQ

KLVWRU\� )URP WKH PDVVLYH GHPRFUDWLF PRYHPHQW OHG E\ WKH 86 3HRSOH¶V 3DUW\ WR WKH PXOWLSOH

RFFXUUHQFHV RQ WKH &DQDGLDQ SUDLULH LQ WKH ����V� DPSOH HYLGHQFH H[LVWV WR H[SORUH WKH HQG RI

SRSXOLVP� 2QFH LQ RIILFH� VRPH SDUWLHV JUDGXDOO\ GURS WKH SRSXOLVW VWUDWHJLHV WKDW PDNH WKHP ZLQ

WKH HOHFWLRQV DQG WRQH GRZQ LWV XVH RI SRSXOLVW UKHWRULF� WKDW LV� WKH VWURQJ HPSKDVLV RQ WKH

LQLPLFDO UHODWLRQVKLS EHWZHHQ ³WKH SHRSOH´ DQG ³WKH HOLWHV�´ %\ FRQWUDVW� RWKHUV FKRRVH WR LQVLVW

RQ SXUVXLQJ D SRSXOLVW VWUDWHJ\� ZKLFK RIWHQ OHDGV WR HOHFWRUDO GHEDFOHV� ([LVWLQJ FRPSDUDWLYH

ZRUNV H[DPLQLQJ LQGLYLGXDO SRSXOLVW SDUWLHV KDYH SURYLGHG LQ�GHSWK KLVWRULFDO GRFXPHQWDWLRQ RI

SRSXOLVW PRYHPHQWV� ZLWK VRPH SURYLGLQJ QDUUDWLYHV RQ WKH VHULHV RI HYHQWV OHDGLQJ XS WR WKH

GHFOLQH RI HDFK SDUW\� , GR QRW LQWHQG WR DGMXGLFDWH WKHVH FRPSOH[ KLVWRULRJUDSKLFDO GHEDWHV

ZLWKLQ HDFK FDVH� 7KH UHVHDUFK PRWLYDWLRQ RULJLQDWHV IURP WKH DEVHQFH RI DQ RYHUDUFKLQJ WKHRU\

H[SODLQLQJ KRZ SRSXOLVW SDUWLHV HQG� , WDNH DGYDQWDJH RI WKH VXEVWDQWLDO OLWHUDWXUH RI WKH 86 DQG

&DQDGLDQ SRSXOLVW PRYHPHQWV� %\ FROOHFWLYHO\ H[DPLQLQJ DQG ZHLJKLQJ H[LVWLQJ H[SODQDWLRQV RQ
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HDFK PRYHPHQW� WKLV WKHVLV SURSRVHV D WKHRUHWLFDO IUDPHZRUN IRU FKDUDFWHUL]LQJ WKH GHPLVH RI

SRSXOLVW�SDUWLHV�

3RSXOLVW SDUWLHV FDQ HQG LQ WZR ZD\V� �� WKH SDUW\ DEDQGRQV LWV SRSXOLVW SULQFLSOHV WR

DSSHDO EURDGO\ IRU EXLOGLQJ D ODUJHU FRDOLWLRQ� LW FHDVHV EHLQJ SRSXOLVW DQG VXIIHUV IURP

SURJUDPPDWLF IDLOXUHV� RU �� WKH SDUW\ VXVWDLQV LWV SRSXOLVW SULQFLSOHV EXW IDLOV WR EXLOG D

VXIILFLHQWO\ ODUJH FRDOLWLRQ WR ZLQ IXWXUH HOHFWLRQV� %\ SRSXOLVW� , PHDQ WKDW SROLWLFDO SDUWLHV ��

FRQVWUXFW WZR DQWDJRQLVWLF JURXSV RI �WKH SXUH SHRSOH� DJDLQVW �WKH FRUUXSW HOLWH� WKURXJK WKH XVH

RI UKHWRULF� DQG �� DUJXH SROLWLFV VKRXOG EH DQ XOWLPDWH H[SUHVVLRQ RI WKH JHQHUDO ZLOO RI WKH

SHRSOH DQG LQ SDUWLFXODU� GHPRQVWUDWH UHOXFWDQFH WR QHJRWLDWH QDUURZ SROLF\ FRQFHVVLRQV DV WKH\

RIWHQ SURPLVH YRWHUV ZLWK D ZKROHVDOH UHIRUP WR VDYH WKHP IURP H[SORLWDWLRQ �0XGGH� �����

$VODQLGLV� ������ +HQFH� , XVH FKDQJHV LQ UKHWRULF DQG SROLF\ WR DVVHVV ZKHWKHU SRSXOLVW SDUWLHV

DEDQGRQ�RU�PDLQWDLQ�WKH�SRSXOLVW�HOHPHQWV�ZLWK�WKHLU�HOHFWRUDO�SODWIRUP�

0\ FHQWUDO WKHVLV LV WKDW� GXULQJ D WLPH RI FULVLV� WKH PDMRULW\ �PLQRULW\� VWDWXV RI ³WKH

SHRSOH�´ GHILQHG E\ SRSXOLVW OHDGHUV� ZLWKLQ HOHFWRUDO GLVWULFWV DQG WKH VWUHQJWK RI SRSXOLVW

OHDGHUVKLS ZLOO GHWHUPLQH WKH DELOLW\ RI D SRSXOLVW SDUW\ WR FKDQJH LWV HOHFWRUDO SODWIRUP� 7KH

PDMRULW\ VWDWXV RI ³WKH SHRSOH�´ ZKR DUH PRVWO\ IDUPHUV LQ DOO IRXU REVHUYDWLRQV� VXJJHVWV IDUPHUV

FRPSRVH PRUH WKDQ ��� RI WKH ODERU IRUFH� $ VWURQJ SRSXOLVW OHDGHUVKLS LQGLFDWHV WKH SRSXOLVW

OHDGHU FRXOG ODUJHO\ LQIOXHQFH WKH PDNLQJ RI D QHZ SDUW\ SODWIRUP DFFRUGLQJ WR KLV LGHRORJLFDO

SUHIHUHQFHV� 3RSXOLVW OHDGHUV DUH DVVXPHG WR EH SROLF\�VHHNLQJ LQVWHDG RI YRWH�VHHNLQJ� :KHQ

IDUPHUV KDYH PLQRULW\ VWDWXV� SDUWLHV ZLWK VWURQJ OHDGHUVKLS ZRXOG KDYH WURXEOH EURDGHQLQJ WKHLU

SDUW\ SODWIRUP EHFDXVH SRSXOLVW OHDGHUV SHUFHLYH WKH WUDGH�RII EHWZHHQ SROLF\�VHHNLQJ DQG

YRWH�VHHNLQJ VWUDWHJLHV DV ODUJH� DQG WKHUHIRUH� UHOXFWDQW WR PDNH SROLF\ FRQFHVVLRQV UHJDUGOHVV RI

HOHFWRUDO SUHVVXUHV� +RZHYHU� ZKHQ IDUPHUV KDYH D PDMRULW\ VWDWXV� SRSXOLVW OHDGHUV SHUFHLYH WKH
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SROLF\�YRWH WUDGH�RII DV VPDOO DQG ZRXOG EH PRUH ZLOOLQJ WR FKDQJH LWV SDUW\ SODWIRUP JLYHQ

HOHFWRUDO SUHVVXUHV� +HUH� SRSXOLVW SDUWLHV ZRXOG EHQHILW IURP D VWURQJ SRSXOLVW OHDGHU DV KH KDV

PRUH�JRYHUQLQJ�DXWRQRP\�WR�FKDQJH�WKH�SDUW\�SODWIRUP�UDSLGO\�

7R WHVW WKHVH K\SRWKHVHV� WKLV WKHVLV DGRSWV D PRVW�VLPLODU UHVHDUFK GHVLJQ WR FRQGXFW

LQ�GHSWK FDVH VWXGLHV RQ WKUHH HQGHG SRSXOLVW SDUWLHV� LQFOXGLQJ WKH 8QLWHG )DUPHU RI $OEHUWD

�8)$� DQG WKH 6RFLDO &UHGLW� ZKLFK DUH &DQDGLDQ DJUDULDQ SDUWLHV� DQG WKH 3HRSOH
V 3DUW\ LQ WKH

8QLWHG 6WDWHV� , XVH ERWK FURVV�FDVH DQG ZLWKLQ�FDVH YDULDWLRQV WR WUDFH WKH PHFKDQLVWLF

H[SODQDWLRQV WKDW DFFRXQW IRU KRZ SRSXOLVW SDUW\ OHDGHUV FKRRVH DPRQJVW GLIIHUHQW VWUDWHJLHV

JLYHQ WKHLU YRWHU EDVH DQG WKH QHHG IRU EXLOGLQJ D ZLQQLQJ FRDOLWLRQ GXULQJ D WLPH RI FULVLV�

&KDSWHU���SUHVHQWV�WKH�PDFUR�ILQGLQJV�RI�WKH�FDVH�VWXGLHV�

7KH UHVW RI WKH LQWURGXFWRU\ FKDSWHU ILUVW DGGUHVVHV WKH WKHVLV
V UHVHDUFK PRWLYDWLRQV DQG

LWV SODFH LQ WKH H[LVWLQJ OLWHUDWXUH� 7KHQ� , VXUYH\ WKH DQDO\WLFDO DQG QRUPDWLYH GLVFXVVLRQV RQ

SRSXOLVP WR HVWDEOLVK D QHFHVVDU\ FRPPRQ JURXQG IRU JHQHUDO FRQFHSWV� 6FKRODUV KDYH ORQJ

GHEDWHG WKH NH\ FKDUDFWHULVWLFV WKDW VHSDUDWH SRSXOLVW PRYHPHQWV IURP RWKHU

LGHRORJLFDOO\�RULHQWHG PRYHPHQWV� DQG QR GHILQLWLRQ UHDFKHV D FRQVHQVXV� 7KH DGRSWHG GHILQLWLRQ

LQFOXGHV WKH PRVW GLVWLQFW HOHPHQWV RI SRSXOLVP� JLYLQJ LW VXIILFLHQW DQDO\WLFDO SRZHU WR VHSDUDWH

WKH H[DPLQHG FDVHV IURP RWKHUV XVLQJ SROLF\ DQG UKHWRULFDO SHUVSHFWLYHV� ,W GRHV QRW LQFOXGH DQ\

PRYHPHQW�VSHFLILF HOHPHQWV WKDW DUH RIWHQ DGRSWHG E\ VRPH OLWHUDWXUH WR PD[LPL]H WKH WKHRU\¶V

H[SODQDWRU\ SRZHU� $V PHQWLRQHG DERYH� WKH QRUPDWLYH FRQFHUQV VXUURXQGLQJ SRSXOLVP UDLVH

LPSRUWDQW DQG XQDQVZHUHG TXHVWLRQV UHJDUGLQJ GHPRFUDWLF LQVWLWXWLRQV� , VXUYH\ WKHVH GHEDWHV

DQG GLVFXVV WKHP DORQJ ZLWK WKH ���� SRSXOLVW EDFNODVK LQ WKH 86� 7KH FKDSWHU FRQFOXGHV ZLWK D

GLVFXVVLRQ�RI�UHVHDUFK�GHVLJQ�
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������5HVHDUFK�0RWLYDWLRQ

:H VKRXOG SD\ DWWHQWLRQ WR KRZ SRSXOLVW SDUWLHV HQG IRU WZR UHDVRQV� )URP DQ DQDO\WLFDO

SHUVSHFWLYH� D JHQHUDO WKHRU\ H[SODLQLQJ WKH GHPLVH RI SRSXOLVP LV PLVVLQJ LQ WKH OLWHUDWXUH�

5HFHQW SRSXOLVW PRYHPHQWV DJDLQVW WUDGH DQG LPPLJUDWLRQ RSHQQHVV UHQHZ UHVHDUFK RQ WKH RULJLQ

DQG HIIHFW RI WKH JOREDOL]DWLRQ EDFNODVK� 1HYHUWKHOHVV� WKLV OLWHUDWXUH RIWHQ ZURQJO\ HTXDWHV WKH

SRSXODU EDFNODVKHV DJDLQVW JOREDOL]DWLRQ WR SRSXOLVP� *OREDOL]DWLRQ EDFNODVK LV EURDGO\ UHIHUUHG

WR DV WKH SROLWLFL]DWLRQ RI DQG WKH SRSXODU ODVK RXW RQ JOREDOL]DWLRQ�UHODWHG LVVXHV� 3RSXOLVP� RQ

WKH RWKHU KDQG� LV YRLG RI DQ\ V\VWHPDWLF LGHRORJ\� LW LV D GLVWLQFW XVH RI WKH ³SHRSOH YV� HOLWH´

UKHWRULF DQG SDUW\ VWUDWHJ\ �GLVFXVVHG EHORZ LQ WKH GHILQLWLRQ VHFWLRQ�� ,QGHHG� SRSXOLVP DQG WKH

JOREDOL]DWLRQ EDFNODVK DUH QRW PXWXDOO\ H[FOXVLYH� WKH EURDGHU VRFLHWDO FKDQJHV WKDW JLYH ULVH WR

YRWHUV¶ HFRQRPLF DQG VRFLDO�FXOWXUDO JULHYDQFHV DUH WKH EDFNERQH RI SRSXOLVW PRYHPHQWV� RU

FDPSDLJQ VORJDQV FODLPLQJ WKH ³WUXH SHRSOH´
 DUH XQGHUUHSUHVHQWHG DQG RSSRVHG E\ HOLWHV�

'HFRPSRVLQJ WKH RULJLQ RU WKH HQG RI SRSXOLVP� PRVW LPSRUWDQWO\� LV WR H[SODLQ ZK\ OHDGHUV

VSHFLILFDOO\ DGRSW RU DEDQGRQ D SRSXOLVW IRUP RI UKHWRULF DQG SROLF\ ZLWKLQ WKHLU PRELOL]DWLRQ

SODWIRUPV� )XUWKHUPRUH� JOREDOL]DWLRQ EDFNODVK VFKRODUV RIWHQ LGHQWLI\ WKH PLFUR�FRQGLWLRQV

�VXSSO\�GHPDQG� PDWHULDO�QRQ�PDWHULDO� WKDW DUH SUHVHQW GXULQJ SRSXOLVW HOHFWRUDO VXFFHVVHV� \HW

WKH\ ZURQJO\ DVVXPH WKHVH VDPH FRQGLWLRQV FDQ DOZD\V WUDQVODWH LQWR SRSXOLVW RXWFRPHV� 7KH\

RYHUORRN WKH RIWHQ�SUREOHPDWLF LVVXHV RI SROLWLFDO PRELOL]DWLRQ DQG SDUW\ VWUDWHJLHV WKDW

PDWHULDOL]H LQWHUHVWV LQWR OHJLVODWLRQV RU IRUPDWLRQV RI QHZ SDUWLHV� :H FRXOG QRW ORJLFDOO\ GHGXFH

KRZ SRSXOLVW PRYHPHQWV HQG E\ LGHQWLI\LQJ WKH FRQGLWLRQV WKDW DUH FDXVDO RU FRUUHODWLRQDO WR WKH

RULJLQ�RI�SRSXOLVW�PRYHPHQWV�

$GGLWLRQDOO\� D ULFK SROLWLFDO VFLHQFH DQG VRFLRORJLFDO OLWHUDWXUH KDYH SURYLGHG H[WHQVLYH

H[DPLQDWLRQV RI WKH WKUHH VHOHFWHG FDVHV� 0DQ\ RI WKHP SURYLGH GHWDLOHG GRFXPHQWDWLRQ RQ WKH
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SROLWLFDO HYHQWV OHDGLQJ XS WR WKH GHFOLQH RI HDFK SRSXOLVW SDUW\� 7KH 3HRSOH¶V 3DUW\ LQLWLDWHG RQH

RI WKH ODUJHVW SRSXODU PRYHPHQWV LQ WKH 86 DQG JDLQHG WUHPHQGRXV WUDFWLRQ ZLWKLQ $PHULFDQ

DFDGHPLD� &ROOHFWLYHO\� *RRGZ\Q ������� +LFNV ������� DQG 0F0DWK ������ GUDZ D

FRPSUHKHQVLYH SLFWXUH RI WKLV SRSXOLVP PRYHPHQW IURP WKH ELUWK RI IDUPHUV¶ LQWHUHVW JURXSV LQ

WKH ����V WR WKH WRWDO YDQLVKLQJ RI DJUDULDQ SRSXOLVP LQ WKH HDUO\ ����V� 3ROODFN ������ SURYLGHV

D GHWDLOHG LQWHOOHFWXDO KLVWRU\ RI WKH ELUWK DQG GHFOLQH RI WKH PLGZHVWHUQ SRSXOLVW WUDGLWLRQV DQG

SKLORVRSKLHV IURP WKH ����V WR WKH ODWH ��V� 6LPLODUO\� WKH WZR VHOHFWHG FDVHV RI &DQDGLDQ SUDLULH

SRSXOLVP DUH DOVR ZHOO�GRFXPHQWHG DQG DQDO\]HG �6KDUS� ����� /LSVHW� ����� 0DFSKHUVRQ �����

&RQZD\� ����� 6LQFODLU� ����� )LQNHO� ������ 7KHVH ZRUNV FDUHIXOO\ VFUXWLQL]H SRSXOLVW

PDQXVFULSWV� OHJLVODWLRQV� RU QHZVSDSHUV SXEOLVKHG GXULQJ WKH FDPSDLJQ DQG JRYHUQLQJ SHULRGV�

6SHFLILFDOO\� 0DFSKHUVRQ SURYLGHV D WH[WXDO DQDO\VLV RI WKH 8)$ DQG 6RFLDO &UHGLWV¶

XQGHUSLQQLQJ RI SROLWLFDO WKHRU\ DQG SRSXOLVW SKLORVRSK\� DQG KRZ WKHVH LGHDV ZHUH ODUJHO\

LQFRPSDWLEOH ZLWK WKH IRUPDO SDUW\ V\VWHP DQG JUDGXDOO\ YDQLVKHG LQ SUDFWLFH ������ FKDSWHUV �

DQG ��� +RZHYHU� GHVSLWH PDQ\ VKDUHG VLPLODULWLHV LQ OHDGHUV¶ LGHRORJ\� PRYHPHQW RULJLQ� DQG

SDUW\ SODWIRUPV H[LVWLQJ DPRQJ WKHVH FDVHV RI 1RUWK $PHULFDQ SRSXOLVP� JHQHUDO FRPSDULVRQ LV

PLVVLQJ� HVSHFLDOO\ RQ WKH GHFOLQH RI HDFK SDUW\� 0RVW H[SODQDWLRQV RQ WKH GHFOLQH RI SRSXOLVP

DUH FDVH�VSHFLILF DQG GR QRW SURYLGH D EURDGHU IUDPHZRUN IRU VWXG\LQJ WKH EHKDYLRUV RI SRSXOLVW

SDUWLHV GXULQJ WLPHV RI FULVLV� %\ WDNLQJ DGYDQWDJH RI WKLV ULFK OLWHUDWXUH� WKLV WKHVLV SURYLGHV D

JHQHUDO WKHRU\ H[SODLQLQJ KRZ SRSXOLVW SDUWLHV GLH� HVSHFLDOO\� RQ ZKDW FRQGLWLRQV IDFLOLWDWH RU

KLQGHU�SRSXOLVW�SDUWLHV¶�DELOLWLHV�DQG�ZLOOLQJQHVV�WR�FKDQJH�WKHLU�SDUW\�SODWIRUPV�

)URP D QRUPDWLYH SHUVSHFWLYH� WKH PRGHUQ SRSXOLVW PRYHPHQWV REVHUYHG LQ :HVWHUQ

(XURSH DQG WKH 8QLWHG 6WDWHV KDYH EHHQ DFFRPSDQLHG E\ HOHPHQWV RI QDWLRQDOLVP� DQWLVFLHQFH

�DQWLLQWHOOHFWXDOLVP� PRELOL]DWLRQV� DQG UDFLVP� $ORQJ ZLWK WKH -DQXDU\ �WK &RQJUHVV 5LRW LQ

�



����� ZH KDYH ZLWQHVVHG KRZ H[LVWLQJ SRSXOLVW PRYHPHQWV FKDOOHQJHG WKH LQVWLWXWLRQV RI

UHSUHVHQWDWLYH GHPRFUDF\ DQG LQYRNHG GHPRFUDWLF EDFNVOLGLQJ LQ WKH 8QLWHG 6WDWHV� 6FKRODUV

KDYH UDLVHG FDXWLRQ UHJDUGLQJ WKH GDQJHU RI WKHVH SKHQRPHQD FDXVLQJ PRUH LGHRORJLFDO

SRODUL]DWLRQ DQG GHPRFUDWLF GHFRQVROLGDWLRQ� +RZHYHU� GRHV SRSXOLVP LQKHUHQWO\ VWDQG DV DQ

DQWLWKHVLV WR UHSUHVHQWDWLYH GHPRFUDF\" $V RQH ZDUQV DJDLQVW WKH FRHUFLYH HIIHFW RI SRSXOLVP RQ

GHPRFUDWLF LQVWLWXWLRQV� ZH VKRXOG HTXDOO\ SD\ DWWHQWLRQ WR KRZ WKHVH H[DFW LQVWLWXWLRQV IDLO WR

UHSUHVHQW WKH LQWHUHVWV RI DYHUDJH SHRSOH� JLYLQJ ULVH WR WKH H[LVWLQJ SRSXOLVW EDFNODVK� +RZ KDYH

WKH SUHYLRXV $PHULFDQ DGPLQLVWUDWLRQV IURP ERWK SDUWLHV IDLOHG WR DGGUHVV WKH LQWHUHVWV RI WKH

ZRUNLQJ DQG ORZHU�PLGGOH�FODVV YRWHUV ZKR WKHQ HPEUDFHG SRSXOLVP LQ WKH ���� HOHFWLRQ" 'R

WKH H[LVWLQJ SRSXOLVW XSULVLQJV VHUYH DV D VLPLODU FRUUHFWLYH IRUFH WR WKH PRYHPHQWV LQLWLDWHG E\

WKH 3HRSOH¶V 3DUW\ RU WKH &DQDGLDQ 8)$ IRU WKH H[LVWLQJ XQGHUUHSUHVHQWHG JURXSV LQ WKH 86"

&RQVLGHU WKH GLIIHUHQFHV EHWZHHQ WKH SURJUHVVLYH PRYHPHQWV IURP WKH ����V WR WKH ����V DQG

WKH FDSLWDO ULRW� WKHQ XQGHU ZKDW FRQGLWLRQV ZLOO WKHVH PRYHPHQWV ZLWK D SRSXOLVW DJHQGD

VWUHQJWKHQ UHSUHVHQWDWLYH GHPRFUDFLHV" 7R DQVZHU WKHVH TXHVWLRQV� ZH PXVW ORRN EDFN LQ KLVWRU\

WR�XQGHUVWDQG�KRZ�SRSXOLVW�SDUWLHV�SURJUHVV�DQG�HQG�

����/,7(5$785(�5(9,(:

������'HILQLQJ�3RSXOLVP

3RSXOLVP REWDLQV WKH QRWRULRXV DQG DOPRVW FOLFKp UHSXWDWLRQ RI EHLQJ KDUG WR GHILQH� 0RVW

FRQYHQWLRQDO GHILQLWLRQV DFNQRZOHGJH WKDW SRSXOLVP PXVW LQFOXGH D QRUPDWLYH DQG DQWDJRQLVWLF

FRQVWUXFW RI ³WKH SHRSOH´ YHUVXV ³WKH HOLWHV´� QHYHUWKHOHVV� OLWWOH FRQVHQVXV H[LVWV EH\RQG WKLV

FKDUDFWHULVWLF� 3RSXOLVP KDV WKH UHSXWDWLRQ RI EHLQJ �GHILQLQJ WKH XQGHILQDEOH� EHFDXVH LW

HVVHQWLDOO\ LV D WKLQ LGHRORJ\ ZLWK DQ �HPSW\ VKHOO�´ ,W ODFNV NH\ YDOXHV VXFK DV JRYHUQDQFH

��



VROXWLRQV WR PDMRU VRFLR�SROLWLFDO TXHVWLRQV� FRPSDUHG WR PRUH H[WHQVLYHO\ HVWDEOLVKHG

SROLWLFDO�LGHRORJLFDO V\VWHPV OLNH OLEHUDOLVP RU VRFLDOLVP �7DJJDUW� ����� 0XGGH� ������ ,Q

DGGLWLRQ� WKH FRQVWUXFW RI ³WKH SHRSOH YV� WKH HOLWH´ LV LQKHUHQWO\ QRUPDWLYH LQVWHDG RI DQ

HPSLULFDO GLIIHUHQFH LQ EHKDYLRUV RU DWWLWXGHV �0XGGH� ������ 3RSXOLVP
V FKDPHOHRQLF QDWXUH

PDNHV GHULYLQJ D XQLYHUVDO GHILQLWLRQ RU IUDPHZRUN SURQH WR WKH DFFXVDWLRQ RI EHLQJ HLWKHU WRR

QDUURZ�RU�WRR�EURDG�ZKHQ�DSSO\LQJ�LW�WR�RWKHU�KLVWRULFDO�FDVHV��&DQRYDQ��������&DQRYDQ��������

$PRQJ WKH QDUURZHU GHILQLWLRQV� SRSXOLVP LV RIWHQ GHILQHG DV DQ LGHRORJ\ RU E\ LWV RULJLQ� 0DQ\

UHFRJQL]H WKDW IRU SRSXOLVW SDUWLHV RU PRYHPHQWV WR WKULYH DV D FDSWLYDWLQJ DOWHUQDWLYH� WKH

PDLQVWUHDP SDUWLHV PXVW EH LQ D FULVLV RI SHUIRUPDQFH DQG OHJLWLPDF\� WKH\ H[FOXGH RU IDLO WR

UHSUHVHQW VRPH VLJQLILFDQW SRUWLRQ RI SRSXODU RSLQLRQV �5REHUWV� ������ 7KLV REVHUYDWLRQ LV

YDOLGDWHG E\ UHFHQW UHJLRQDO VWXGLHV H[DPLQLQJ WKH HIIHFW RI WKH JOREDOL]DWLRQ EDFNODVK RQ

SRSXOLVW HOHFWRUDO SHUIRUPDQFH �&KHQ� ����� %DURQH DQG .UHXWHU� ����� 5RGULN� ������

0RUHRYHU� ZLWKLQ WKH VHPLQDO YROXPHV WKDW H[DPLQH 1RUWK $PHULFDQ SRSXOLVW PRYHPHQWV� PDQ\

GHILQH SRSXOLVP DV DQ LGHRORJ\ RU D VHW RI LGHDV� ,Q WKLV WUDGLWLRQ� VRPH VFKRODUV DUJXH WKDW

SRSXOLVP LV URRWHG LQ WKH LQKHUHQW FULWLTXH RI FDSLWDOLVP IURP WKH SROLWLFDO IRUPDWLRQ RI WKH SHWLWH

ERXUJHRLVLH� LQIOXHQFHG E\ /HQLQ¶V H[DPLQDWLRQ RI WKH 5XVVLDQ 1DURGQLN� WKHVH FULWLTXHV DUH

QRUPDOO\ GLUHFWHG WRZDUG LQGXVWULDO PRQRSRO\� PRQHWDU\ LQVWLWXWLRQV� FRUUXSW JRYHUQPHQWV� HWF�

�&RQZD\� ����� S� ���� +RZHYHU� WKLV DSSURDFK LV WRR QDUURZ DQG SUREOHPDWLF RQ WZR IURQWV�

)LUVW� SRSXODU UHVHQWPHQWV DJDLQVW FDSLWDOLVP RU D SRRU SDUW\¶V SHUIRUPDQFH DUH QRW XQLTXH WR

SRSXOLVW SDUWLHV� ,QVWHDG� SRSXOLVP� D FRQFHSW RU WKLQ�LGHRORJ\ ZLWK DQ ³HPSW\ VKHOO�´ RQO\ H[LVWV

DV D VSHFLILF OHIW� RU ULJKW�ZLQJ DSSHDO DIWHU SRSXOLVW OHDGHUV ORFDOL]H LW WR WKH ³VRFLR�SROLWLFDO

FRQWH[W´ �0XGGH DQG .DOWZDVVHU� ������ 1DUURZO\ GHILQLQJ SRSXOLVP ZLWKLQ D VRFLR�HFRQRPLF

��



FRQWH[W DW D JLYHQ WLPH GRHV QRW SURYLGH D XVHIXO IUDPHZRUN IRU H[DPLQLQJ SRSXOLVW PRYHPHQWV

DFURVV�FDVHV�

6HFRQG� LW LV XQFOHDU ZKR FRPSRVHV WKH SHWLWH ERXUJHRLVLH� RU PRUH EURDGO\ ³WKH SHRSOH�´

ZKLFK KDV DQ LQKHUHQW GHILQLWLRQDO DPELJXLW\ LQ WKHRU\ �QRW LQ SUDFWLFH�� 3ROLWLFLDQV ILOO LQ ³WKH

HPSW\ VKHOO´ DQG VWUDWHJLFDOO\ FRQVWUXFW ³WKH SHRSOH´ DQG ³WKH HOLWH´ DV WZR GLVWLQFW HPRWLRQDO

IUDPHV� ,Q VXP� WKH LGHRORJLFDO DSSURDFK WR SRSXOLVP GRHV QRW SURYLGH DQ DQDO\WLFDO GLVWLQFWLRQ

RI SRSXOLVW PRYHPHQWV IURP RWKHU W\SHV RI PRYHPHQWV� 7KXV� WKLV SDSHU DGRSWV DQ DOWHUQDWLYH

DSSURDFK GHYHORSHG LQ WKH OLWHUDWXUH� DQDO\]LQJ SRSXOLVP DV D PRGH RI PRELOL]DWLRQ WKURXJK

GLVWLQFW�GLVFXUVLYH�VW\OHV�DQG�SROLWLFDO�VWUDWHJLHV�

%\ SRSXOLVW� , PHDQ WKDW SROLWLFDO SDUWLHV �� UKHWRULFDOO\ FRQVWUXFW WZR DQWDJRQLVWLF JURXSV

RI �WKH SXUH SHRSOH� DJDLQVW �WKH FRUUXSW HOLWH�� DQG �� DUJXH WKDW SROLWLFV VKRXOG EH DQ XOWLPDWH

H[SUHVVLRQ RI WKH JHQHUDO ZLOO RI WKH SHRSOH DQG LQ SDUWLFXODU� GHPRQVWUDWH UHOXFWDQFH WR QHJRWLDWH

QDUURZ SROLF\ FRQFHVVLRQV DV WKH\ VRPHWLPHV VHHN D ZKROHVDOH UHIRUP WR UHVWRUH WKH VRYHUHLJQW\

RI WKH SHRSOH IURP H[SORLWDWLRQ �0XGGH� ����� $VODQLGLV� ������ 3HU WKLV GHILQLWLRQ� SRSXOLVP

SULPDULO\ PDQLIHVWV WKURXJK WKH XVH RI ³WKH SHRSOH YV� WKH HOLWH

 UKHWRULF DQG WKURXJK �SDUW\�

SROLF\�WKDW�QDUURZO\�UHSUHVHQWV�WKHLU�SHRSOH�EDVH��%HORZ��,�VHSDUDWHO\�DGGUHVV�HDFK�FRPSRQHQW�

7KH GLVFXUVLYH DSSURDFK WR SRSXOLVP HPSKDVL]HV WKH VHOHFWLYH DQG VWUDWHJLF XVH RI

UKHWRULF� GHHSHQLQJ WKH VHSDUDWLRQV EHWZHHQ WKH LQQHU DQG RXWHU JURXSV� 3RSXOLVW OHDGHUV ILOO LQ

WKH HPSW\ VKHOOV RI ³WKH SHRSOH´ DQG ³WKH HOLWH´ E\ SURYLGLQJ VXEVWDQWLYH PHDQLQJV WR WKHVH

ZRUGV DQG WKHQ XVH WKLV UKHWRULF WR PRELOL]H WKH RIWHQ�XQGHUUHSUHVHQWHG SHRSOH IRU SROLWLFDO

DFWLRQV� 7KH GLVFXUVLYH DQG LGHDWLRQDO DSSURDFKHV DUH QRW WZR PXWXDOO\ H[FOXVLYH IUDPHZRUNV�

5DWKHU� PDQ\ VLPLODULWLHV FDQ EH IRXQG� %RWK IUDPHZRUNV UHFRJQL]H WKH QHFHVVDU\ HFRQRPLF DQG

SROLWLFDO FRQGLWLRQV IRU SRSXOLVP WR HPHUJH� DQG WKDW IRU LQGLYLGXDO�OHYHO UHVHQWPHQWV WR EH

��



DFWLYDWHG LQ D SRSXOLVW IDVKLRQ� SROLWLFDO OHDGHUV PXVW XVH OLQJXLVWLF DQG HPRWLRQDO FXHV DQG

IUDPLQJ WR SURYLGH WKH DSSURSULDWH FRQWH[W� VXFK DV LQWHQWLRQDO IDLOXUH RI GHPRFUDWLF

UHSUHVHQWDWLRQ�RU�SROLWLFLDQV�SURPSWLQJ�VHOI�IXOILOOLQJ�DJHQGDV��+DZNLQV�HW�DO���������

7KH SROLF\ FRPSRQHQW RI SRSXOLVP FDQ EH WUDFHG EDFN WR D XQLTXH HPSKDVLV RQ ³WKH

SHRSOH´ E\ SRSXOLVWV� 3RSXOLVW OHDGHUV� ZKR HPSKDVL]H WKDW WKH XOWLPDWH SROLWLFDO OHJLWLPDF\ DQG

YLUWXH UHVLGH LQ ³WKH SHRSOH�´ RIWHQ GHPRQVWUDWH VWURQJ UHOXFWDQFH WR QHJRWLDWH ZLWK SROLWLFDO

RXWVLGHUV� ZKR WKH\ KHDYLO\ GHQRXQFH DV HYLO HOLWHV� IRU SROLF\ FRPSURPLVHV DQG FRQFHVVLRQV�

:LWKLQ WKH SDUW\ SROLF\ GLPHQVLRQ� , DUJXH LW LV DOVR LPSRUWDQW WR H[DPLQH WKH RUJDQL]DWLRQDO

FRPSRQHQW RI SRSXOLVP� 'XH WR WKHLU HPSKDVLV RQ UHVWRULQJ SRSXODU VRYHUHLJQW\� SRSXOLVW OHDGHUV

WHQG WR DGYRFDWH IRU D GLUHFW� XQPHGLDWHG� DQG QRQLQVWLWXWLRQDOL]HG IRUP RI JRYHUQDQFH �:H\ODQG

����� S� ���� 7KLV HPSKDVLV WUDQVODWHV LQWR SDUW\ RUJDQL]DWLRQV VXFK DV GLUHFW GHOHJDWHV RU

SOHELVFLWDU\ GHPRFUDF\ WKDW DOORZV WKH SDUWLFLSDWLRQ RI YRWHUV LQ WKH PDNLQJ RI SDUW\ SROLFLHV�

'LUHFW SDUWLFLSDWLRQ RIWHQ WDNHV WKH IRUPV RI VXEPLWWLQJ DQG GHEDWLQJ SROLF\ UHVROXWLRQV WR WKH

SDUW\�UXQ DOOLDQFH DQG DQQXDO FRQYHQWLRQV �VHH HDFK FDVH VWXG\ FKDSWHU IRU PRUH GHWDLOHG

LOOXVWUDWLRQV�� 3RSXOLVW OHDGHUV DUH VRPHWLPHV GHVFULEHG DV UHOXFWDQWO\ SROLWLFDO EHFDXVH WKH\

PRELOL]H E\ FRQGHPQLQJ KRZ ³WKH HOLWH´ RU H[LVWLQJ LQVWLWXWLRQDO HVWDEOLVKPHQW DUH

QRQ�UHVSRQVLYH DQG IDLO WR IROORZ WKH JHQHUDO ZLOO �7DJJDUW� ������ 7KH\ HPSKDVL]H KRZ WKH\

³UHOXFWDQWO\´ WDNH SROLWLFDO RIILFHV WR UHVWRUH D PRUH MXVW UHSUHVHQWDWLRQ RI ³WKH SHRSOH´ ZKLOH

GUDZLQJ�GLIIHUHQFHV�EHWZHHQ�WKHP�DQG�RWKHU�SROLWLFDO�HOLWHV�KROGLQJ�RIILFHV�

������&KDQJHV�LQ�3DUW\�3ODWIRUP

7KLV VHFWLRQ VXUYH\V WKH OLWHUDWXUH ERWK RQ SDUW\ FKDQJH WR LGHQWLI\ FRQGLWLRQV ZKHUH RQH

ZRXOG H[SHFW DFWLYH DOWHUDWLRQV WR SDUW\ SODWIRUPV �L�H�� UKHWRULF DQG SROLF\� DQG RQ FKDOOHQJHV

PRUH SURQH WR SRSXOLVW SDUWLHV� 7KLV WKHVLV H[DPLQHV SRSXOLVW SDUWLHV¶ YDULHG VXFFHVV LQ FKDQJLQJ

��



WKHLU SODWIRUP XQGHU WKH FLUFXPVWDQFH ZKHUH WKH\ DUH IDLOLQJ WR VHFXUH D ZLQQLQJ FRDOLWLRQ WR ZLQ

WKH QH[W HOHFWLRQ� %HORZ� , UHIHU WR WKLV FLUFXPVWDQFH DV D WLPH RI FULVLV� )ROORZLQJ WKH FRDOLWLRQ

PDQDJHPHQW OLWHUDWXUH� , PRGHO D SROLWLFDO SDUW\ DV WKH FRDOLWLRQ RI SRSXODU JURXSV ZLWK �LQWHQVH�

SUHIHUHQFHV RQ SDUWLFXODU SROLWLFDO LVVXHV PDQDJHG E\ SROLWLFLDQV �.DURO� ������ 7KH WKHVLV PDNHV

WKH VDPH DVVXPSWLRQ DV +DUPHO DQG -DQGD ������ WKDW WKH SDUW\ RQO\ FKDQJHV XQGHU SUHVVXUHV

HQGDQJHULQJ LWV SXUVXLW RI WKH SULPDU\ JRDO� VXFK DV SHUIRUPLQJ SRRUO\ LQ DFKLHYLQJ LWV YRWH� RU

RIILFH�PD[LPL]LQJ JRDOV� 7ZR IDFWRUV FDQ EURDGO\ DFFRXQW IRU YDULDWLRQV LQ SDUW\ FKDQJH RQ

SROLWLFDO VWUDWHJLHV� RUJDQL]DWLRQDO FKDUDFWHULVWLFV� DQG LVVXH SRVLWLRQV� 2QH LV LQWHUQDO SUHVVXUHV�

VXFK DV FKDQJHV LQ WKH FRQIRUPDWLRQ DQG FRPSRVLWLRQ RI WKH SDUW\¶V GRPLQDQW FRDOLWLRQ� 7KH

VHFRQG IDFWRU LV H[WHUQDO SUHVVXUHV� ZKLFK DUH EURDGO\ GHILQHG DV H[WHUQDO VWLPXOL WKDW LPSDFW D

SDUW\
V SXUVXLW RI HOHFWRUDO VXFFHVV� 7KH PRGHO RI SDUW\ FKDQJH SURSRVHG E\ +DUPHO DQG -DQGD

������ SULPDULO\ HPSKDVL]HV H[WHUQDO SUHVVXUHV DV WKH SULPDU\ IDFWRU GULYLQJ SDUW\ FKDQJH� 7KLV

LV PRVWO\ WUXH� 'HVSLWH WKH GHFLVLRQ�PDNLQJ FRQVWUDLQWV SDUW\ OHDGHUV DQG WKH GRPLQDQW IDFWLRQV

SODFH RQ FKDQJLQJ SDUW\ SODWIRUPV� LW LV XOWLPDWHO\ WKH RFFXUUHQFHV RI H[WHUQDO HYHQWV VXFK DV

GUDVWLF FKDQJHV LQ HFRQRPLF FRQGLWLRQV RU GHFOLQHV LQ SRSXODU VXSSRUW WKDW DOWHU SDUWLHV¶ JRDO

SXUVXLQJ�DJHQGD�DQG�LQFHQWLYL]H�SDUW\�PHPEHUV�WR�FKDQJH�SDUW\�VWUDWHJ\�

1HYHUWKHOHVV� ZH VKRXOG QRW RYHUORRN FLUFXPVWDQFHV VXFK DV SDUW\ LQWHUQDO GLVSXWHV

DQG�RU SDUW\ OHDGHUVKLS FKDQJHV LQ H[SHGLWLQJ RU GHOD\LQJ FKDQJHV RI WKH SDUW\ SODWIRUP� 7KLV

WKHVLV WDNHV WKH WLPH RI WKH HOHFWRUDO FULVLV DV D JLYHQ DQG SULPDULO\ LQYHVWLJDWHV KRZ LQWHUQDO

SDUW\ G\QDPLFV IDFLOLWDWH RU KLQGHU WKH PDNLQJ RI D QHZ SDUW\ SODWIRUP� 2QH PDLQ FRQFOXVLRQ RI

.DURO ������ LV WKDW D SDUW\
V UHODWLYH VKLIWV PRUH TXLFNO\ ZKHQ SDUW\ HOLWHV KDYH PRUH

JRYHUQDQFH DXWRQRP\� DV RSSRVHG WR WKRVH LQ VLWXDWLRQV PRUH FRQVWUDLQHG E\ SDUW\�OLQNHG JURXSV�

+H VXJJHVWV D VWURQJ SDUW\ OHDGHUVKLS ZRXOG IDFLOLWDWH SDUW\ FKDQJH EHFDXVH LW SXWV IRUZDUG D

��



PRUH XQLWHG SROLF\ IURQW� 3DUW\ GRPLQDQW HOLWHV FRXOG EH FRQVWUDLQHG E\ SDUW\�OLQNHG JURXSV RQ

DGRSWLQJ DQ HOLWH�SUHIHUUHG DJHQGD� DQG ZKHUH WKHVH JURXSV DUH DEVHQW DQG KDYH ZHDNHU

LQIOXHQFH� SROLWLFLDQV¶ DXWRQRP\ LV HQKDQFHG� JLYLQJ WKHP PD[LPXP OHHZD\ WR WDNH SRVLWLRQV

�.DURO��������S��������,�LQFRUSRUDWH�WKH�OHYHO�RI�DXWRQRP\�RI�OHDGHUVKLS�ZLWKLQ�P\�IUDPHZRUN�

$GGLWLRQDOO\� WKH OLWHUDWXUH RQ SRSXOLVP KLJKOLJKWV WKH FHQWUDO UROH RI SRSXOLVW OHDGHUVKLS

LQ FRQVROLGDWLQJ WKH LGHRORJLFDO FRPSRQHQWV RI WKH SDUW\ SODWIRUP DQG XQLWLQJ YRWHUV VWD\LQJ

DURXQG WKH RIWHQ UDGLFDO SODWIRUP� &KDULVPDWLF SRSXOLVW OHDGHUVKLS LV FUXFLDO LQ LQLWLDWLQJ DQG

VXVWDLQLQJ SRSXOLVW PRELOL]DWLRQV� ,W VHUYHV DV D IRFDO SRLQW IRU WKH FROOHFWLYH DFWLRQ RI WKH PDVV�

3RSXOLVW OHDGHUV IXQFWLRQ DV DQ ³HPSW\ VLJQLILHU�´ DV WKH QDPH RI D QHZ LGHQWLW\ �/DFODX� ����E�

S� ���� 7KLV QHZ SROLWLFDO LGHQWLW\ PRELOL]HV YRWHUV ZKR RWKHUZLVH ZRXOG QRW EH XQLWHG EHFDXVH

RI WKHLU KHWHURJHQHRXV VRFLRHFRQRPLF EDFNJURXQGV �L�H�� UDFH� UHOLJLRQ� HWF��� 3RSXOLVW OHDGHUV�

ZKR DUH RIWHQ WKH SDUW\¶V IRXQGHU� DVVHUW KHDY\ LQIOXHQFH RQ WKH LGHRORJLFDO EDVLV RI WKH QHZ

SDUW\� 7KHLU SROLWLFDO ZULWLQJV� ZKLFK ZHUH ZLGHO\ GLVWULEXWHG DPRQJ YRWHUV WKURXJK EURFKXUHV RU

QHZVSDSHUV� VHUYH DV WKH YLWDO JXLGHOLQH WR GHYLVH IXWXUH SODWIRUPV DQG DV VWURQJ VLJQDOV WR WKH

HOHFWRUDWHV LQ SURPLVLQJ WKH SDUW\ ZRXOG EULQJ PRUH MXVW GHPRFUDWLF DFFRXQWDELOLW\ WR WKH

KDUG�ZRUNLQJ�DQG�RSSUHVVHG�SHRSOH�

������1RUPDWLYH�'HEDWHV�RQ�3RSXOLVP

+HUH� , EULHIO\ DGGUHVV WKH QRUPDWLYH GHEDWH RI SRSXOLVP� HVSHFLDOO\ RQ ZKHWKHU SRSXOLVP

LV DQ DQWLWKHVLV RI GHPRFUDF\� 3RSXOLVWV FRQVWUXFW ³WKH SHRSOH´ ZLWK D VWURQJ HPSKDVLV RQ

LQVLGHU�RXWVLGHU GLIIHUHQWLDWLRQ� :KHQ VXFK HPSKDVLV EHFRPHV H[FHVVLYHO\ VHQVDWLRQDOL]HG�

SRSXOLVWV WKHQ LQYHQW WKH VXSUHPDF\ RI WKH ZLOO RI WKH ³SHRSOH´ RU WKH MXVW VLGH� WUXPSLQJ DOO RWKHU

GLVVLPLODU LGHDV� 3RSXOLVP EHFRPHV LQFRPSDWLEOH ZLWK GHPRFUDF\ ZKHQ PRELOL]HUV

LQGLVWLQJXLVKDEO\ GHQRXQFH DQG LQWHQWLRQDOO\ GHSULYH RWKHUV¶ GHPRFUDWLF ULJKWV WR YRLFH RXW

��



�3DQL]]D� ����� SS� ������� 7KLV LV DOVR ZK\ WKH ���� 86 SUHVLGHQWLDO HOHFWLRQ GLIIHUV IURP D

XVXDO FRPSHWLWLYH HOHFWLRQ� 7KH LQVLGHU�RXWVLGHU GLIIHUHQWLDWLRQ ZDV H[FHVVLYHO\ PDQLSXODWHG DQG

UHLQIRUFHG E\ 5HSXEOLFDQ SROLWLFDO OHDGHUV� $V D UHVXOW� 7UXPS PDQDJHG WR FRQYLQFH KLV IROORZHUV

WKDW WKH HOHFWLRQ UHVXOW ZDV IUDXGXOHQW DQG GLG QRW UHSUHVHQW SHRSOH¶V LQWHUHVWV� 7UXPS VXSSRUWHUV

RQO\ IRXQG WKH DUJXPHQWV SUHVHQWHG E\ ZKDW WKH\ SHUFHLYHG DV SROLWLFDO LQVLGHUV DV WUXVWZRUWK\�

$UJXPHQWV IURP SROLWLFDO RXWVLGHUV ZHUH VLJQLILFDQWO\ ZHDNHQHG VLPSO\ E\ WKH RXWVLGHU ³HYLO

HOLWHV´ ODEHO� 5HJDUGOHVV RI WKH PRXQWLQJ HYLGHQFH WR YDOLGDWH WKH HOHFWLRQ UHVXOW� HPRWLRQV DQG

OR\DOW\ WR ³WKH SHRSOH´ FDQ WUXPS ORJLFDO UHDVRQLQJ� HVSHFLDOO\ SROLWLFDO OHDGHUV H[FHVVLYHO\

SURSDJDQGL]H WKH LUUHFRQFLODEOH FRQIOLFWV EHWZHHQ WKH ³WKH MXVW SHRSOH´ DQG WKH ³HYLO HOLWHV´� 2Q

RQH LPSRUWDQW QRWH� ZKHQ 9LFH 3UHVLGHQW 3HQFH DGPLWWHG WR WKH 'HPRFUDW
V HOHFWRUDO YLFWRU\�

7UXPS VXSSRUWHUV LPPHGLDWHO\ FDWHJRUL]HG 3HQFH DV D FRZDUG DQG D SROLWLFDO RXWVLGHU� WKH\ GLG

QRW DFW LQ DFFRUGDQFH ZLWK WKHLU SDUWLVDQ ODEHO� LQVWHDG WKH\ FRQIRUPHG ZLWK WKH OHDGHU�FHQWULF �RU

7UXPS�FHQWULF� ODEHO RI ³WKH SHRSOH�´ &ROOHFWLYHO\� WKH 7UXPS H[DPSOH DQG WKH FKDULVPDWLF

OHDGHUVKLS OLWHUDWXUH SURYLGH XV VXIILFLHQW UHDVRQLQJV WR EHOLHYH WKDW WKH YLVLRQV RI FKDULVPDWLF

OHDGHUV�RIWHQ�VHUYH�DV�WKH�FRUH�RI�SRSXOLVW�SROLWLFV�

1HYHUWKHOHVV� ZH PXVW QRW IRUJHW WKH FKDPHOHRQLF QDWXUH RI SRSXOLVP� 2WKHU WKDQ WKH

HPSKDVLV RQ UHVWRULQJ SRSXODU VRYHUHLJQW\ IURP HOLWHV¶ RSSUHVVLRQ� SRSXOLVP LV YRLG RI DQ\

V\VWHPDWLF LGHRORJ\� 7KH FRQVWUXFWLRQ RI ³WKH SHRSOH´ PXVW H[WUDFW IURP WKH VSHFLILF

VRFLR�SROLWLFDO FRQWH[W ZLWKLQ HDFK SRSXOLVW PRYHPHQW� 7R WKH H[WHQW RI VHHNLQJ UHSUHVHQWDWLRQ�

SRSXOLVP FRQYHUJHV ZLWK SULQFLSOHV RI GHPRFUDWLF JRYHUQDQFH� ,W LV FRPSDWLEOH ZLWK GHPRFUDF\

LQVRIDU DV ³SRSXOLVP SOXPSV WKH ULJKWV RI WKH PDMRULWLHV WR PDNH VXUH WKDW� E\ LQWHUYHQLQJ� WKHLU

LQWHUHVWV DUH QRW LJQRUHG DV WKH\ FRPPRQO\ DUH´ �:RUVOH\� ����� S� ����� 7KH VXSSO\�VLGH

H[SODQDWLRQV RI SRSXOLVP SRLQW WR WKH GHFOLQH RI WKH HIIHFWLYHQHVV RI SROLWLFDO LQVWLWXWLRQV LQ

��



FUHDWLQJ WKH IHUWLOH JURXQG IRU SRSXOLVW PRYHPHQWV� $V ZLWQHVVHG LQ (XURSH� WKH SURFHVV RI

(XURSHDQ LQWHJUDWLRQ XQGHUPLQHV WKH GRPHVWLF HOHFWRUDO SURFHVV E\ OLPLWLQJ WKH UDQJH RI SROLF\

DOWHUQDWLYHV IRU YRWHUV DQG VKLIWLQJ SRZHU RQ WKH MXGLFLDOL]DWLRQ RI SROLWLFV IURP WKH QDWLRQDO

JRYHUQPHQW WR WKH (XURSHDQ 8QLRQ� 7KH GHFD\ RI WKH GRPHVWLF JRYHUQPHQW¶V UHVSRQVLYHQHVV

JUDGXDOO\ FRQWULEXWHV WR D GLVMXQFWXUH EHWZHHQ YRWHUV¶ SUHIHUHQFHV DQG SROLFLHV VXSSOLHG� OHDGLQJ

WR YRWHV IRU DQWL�HVWDEOLVKPHQW SDUWLHV �1DQRX DQG 'RUXVVHQ� ����� 6FLFOXQD DQG $XHU� �����

%HUPDQ� ������ 3RSXOLVP FDQ EH D VWURQJ FRUUHFWLYH IRUFH DQG UHYHDOV OLEHUDOLVP¶V GHPRFUDWLF

EOLQG VSRWV� &RQVLGHU RQH RI WKH H[DPLQHG FDVHV LQ WKLV WKHVLV� 7KH 3HRSOH¶V 3DUW\ ZDV ERUQ RXW

RI PXOWLSOH HFRQRPLF GHSUHVVLRQV EHWZHHQ WKH ����V DQG ��V� ZKHUH ODQGOHVV IDUPHUV VXIIHUHG

IURP KLJK PRUWJDJHV� KLJK GHSHQGHQFH RQ WKH FURS OLHQ V\VWHP� PRQRSROLVWLF UDLOURDG UDWHV� HWF�

1RW RQO\ ZDV WKH ����V PRYHPHQW D VWRU\ RI LQWHQVH GHPRFUDWLF HIIRUW KHOSLQJ IDUPHUV WR ILJKW

DJDLQVW HFRQRPLF RSSUHVVLRQ� EXW DOVR LW LV RIWHQ EHLQJ FRQVLGHUHG DV D SURJUHVVLYH IRUFH

FRQWULEXWLQJ WR WKH SDVVLQJ RI ����V DQWL�PRQRSRO\ OHJLVODWLRQ �*RRGZ\Q� ����� S� ����� 7KLV

VHFWLRQ GRHV QRW LQWHQG WR UHVROYH WKLV QRUPDWLYH GHEDWH RQ SRSXOLVP DQG GHPRFUDF\� LQVWHDG LW

DVNV WKH DXGLHQFH WR FRQVLGHU DUJXPHQWV IURP ERWK VLGHV� HVSHFLDOO\ JLYHQ WKH H[LVWLQJ YDULDQW RI

ULJKW�ZLQJ SRSXOLVP IRXQG LQ WKH 86 DQG (XURSH VKDUHV D QHJDWLYH DQG DXWKRULWDULDQ XQGHUWRQH�

(TXDWLQJ SRSXOLVP ZLWK DQWL�GHPRFUDWLF LGHRORJLHV LV LQDFFXUDWH DQG GRHV QRW KHOS XV WR

GHFRPSRVH�WKH�RULJLQ��HIIHFW��DQG�HQG�RI�SRSXOLVW�PRYHPHQWV�

����5(6($5&+�'(6,*1

7KH H[DPLQHG FDVHV LQFOXGH WKH 8QLWHG )DUPHU RI $OEHUWD �8)$� DQG 6RFLDO &UHGLW�

ZKLFK DUH &DQDGLDQ SDUWLHV� DQG WKH 3HRSOH
V 3DUW\ LQ WKH 86� , DGRSW WKH PRVW VLPLODU UHVHDUFK

GHVLJQ� VXJJHVWLQJ WKH FDVHV VKDUH VLJQLILFDQW YDULDWLRQV RQ WKH GHSHQGHQW DQG H[SODQDWRU\

YDULDEOHV WR PDNH WKH FRPSDULVRQV YDOXDEOH �VHH &KDSWHU � IRU WKH WKHRUHWLFDO IUDPHZRUN�� 7KHVH

��



FDVHV VKDUH NH\ VLPLODULWLHV� VHFXULQJ WKH FRPSDUDWLYH VWXG\ IURP FRQIRXQGLQJ YDULDEOHV� )LUVW�

WKHVH IRXU SRSXOLVW PRYHPHQWV DUH WKH PRVW UHSUHVHQWDWLYH H[DPSOHV RI DJUDULDQ SRSXOLVP RU

DJUDULDQ UDGLFDOLVP LQ GHPRFUDWLF FRXQWULHV �&DQRYDQ� ������ 7KH\ VKDUH D VLPLODU

VRFLRHFRQRPLF EDVH RI IDUPHUV ZKR EHFDPH H[WUHPHO\ YXOQHUDEOH WR WKH EURDGHU FKDQJHV

LQYRNHG E\ LQGXVWULDO PRGHUQL]DWLRQ DQG HFRQRPLF GHSUHVVLRQV LQ ���� DQG WKH ����V� ([LVWLQJ

SROLWLFDO SDUWLHV GLG QRW HIIHFWLYHO\ UHVSRQG WR WKH IDUPHUV¶ GHPDQGV RI LVVXLQJ VXIILFLHQW

HFRQRPLF UHOLHIV DQG UHJXODWLQJ PRQRSROLHV DQG ODUJH EXVLQHVVHV� ZKLFK VXEVHTXHQWO\ IRUFHG

WKHP WR IRUP LQGHSHQGHQW DOOLDQFHV DQG WR LQVWLWXWLRQDOL]H LQWR SROLWLFDO SDUWLHV DV FRQGLWLRQV

ZRUVHQHG� ³7KH SHRSOH´ PRELOL]HG ZLWKLQ HDFK SRSXOLVW PRYHPHQW ZHUH ODUJHO\ IDUPHUV�

ZKHUHDV WKH ³HYLO HOLWHV´ ZHUH WKH �UDLOURDG� PRQRSROLHV� EDQNV� ILQDQFLDOV JURXSV� DQG ODUJH

EXVLQHVVHV� 7KHVH VKDUHG VLPLODULWLHV LQ VRFLRHFRQRPLF LQWHUHVWV DQG RULJLQV RI WKH PRYHPHQWV GR

QRW OLPLW WKH VFRSH RI WKH SURSRVHG IUDPHZRUN �VHH WKH HQG RI &KDSWHU ��� ,QVWHDG� WKH\ HQDEOH

WKH WKHVLV WR FRQGXFW FRPSDUDWLYH DQDO\VHV E\ IRFXVLQJ PRUH RQ WKH LQWHUQDO G\QDPLFV RI SDUW\

OHDGHUVKLS�LQ�VKDSLQJ�WKH�SURJUHVVLRQ�RI�HDFK�SRSXOLVW�PRYHPHQW�

6HFRQG� WKH WKUHH SRSXOLVW SDUWLHV ZHUH LPPHGLDWHO\ ERUQ RXW RI SRSXOLVW PRYHPHQWV�

LQVWHDG RI EHLQJ SROLWLFDO SDUWLHV ZKR VKLIWHG WR D SRSXOLVW SODWIRUP� 8)$ FRQVROLGDWHG LQWR D

IRUPDO SDUW\ IURP WKH H[LVWLQJ IDUPHU DOOLDQFH DIWHU WKH HOHFWLRQ RI ����� ZLQQLQJ �� RXW RI ��

VHDWV LQ WKH JHQHUDO HOHFWLRQ RI $OEHUWD� D SURYLQFH LQ :HVWHUQ &DQDGD� ,Q ����� D QHZ SROLWLFDO

SDUW\ 6RFLDO &UHGLW ZDV ERUQ GXULQJ WKH \HDUV RI HFRQRPLF GHSUHVVLRQ� RXW�FRPSHWLQJ 8)$ E\

ZLQQLQJ �� RXW RI �� LQ WKH $OEHUWD JHQHUDO HOHFWLRQV� 6LPLODUO\� WKH &&)� ZKLFK ZDV IRXQGHG LQ

����� FRQVROLGDWHG IURP D QXPEHU RI VRFLDOLVW� DJUDULDQ� DQG ODERU JURXSV� ,W KDG WKH ILUVW PDMRU

HOHFWRUDO YLFWRU\ LQ ����� VHFXULQJ �� RXW RI �� VHDWV LQ WKH JHQHUDO HOHFWLRQ RI 6DVNDWFKHZDQ� D

&DQDGLDQ SURYLQFH WKDW ERUGHUV WKH 8QLWHG 6WDWHV WR WKH VRXWK� /DVW� LQ ����� WKH 3HRSOH¶V 3DUW\
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LQ WKH 8QLWHG 6WDWHV SUHFHGHG H[LVWLQJ JURXSV RI WKH )DUPHUV $OOLDQFH� WKH *UHHQEDFN 3DUW\� DQG

WKH 8QLRQ /DERU 3DUW\� &RQWUDVWLQJ ZLWK WKH WKUHH &DQDGLDQ SDUWLHV ZKR VWDUWHG ORFDOO\ DQG

SULPDULO\ JRYHUQHG LQ $OEHUWD DQG 6DVNDWFKHZDQ� WKH 3HRSOH¶V 3DUW\ PRYHPHQW ZDV ODUJHU LQ

VFDOH� ,W VHFXUHG RYHU RQH PLOOLRQ SRSXODU YRWHV LQ WKH 3UHVLGHQWLDO HOHFWLRQ RI ���� DQG KDG ZRQ

D�QXPEHU�RI�&RQJUHVVLRQDO�VHDWV�LQ�.DQVDV��1HEUDVND��DQG�1RUWK�&DUROLQD�WKURXJKRXW�WKH�����V�

,W LV LPSRUWDQW WR GUDZ GLVWLQFWLRQV EHWZHHQ WKH SRSXOLVW SDUWLHV IUHVKO\ ERUQ RXW RI

PRYHPHQWV� DQG WKRVH ODWHU DGRSWHG D SRSXOLVW DJHQGD� &RQYHQWLRQDO SDUW\ SROLWLFV ZLWKLQ

GHPRFUDF\ LV QRW DV OHDGHU�FHQWULF DV SRSXOLVW SROLWLFV� 3RSXOLVW SROLWLFV PRELOL]HV YRWHUV EHFDXVH

WKH SDUW\ OHDGHU SUHVHQWV WKHP ZLWK D UDGLFDO YLVLRQ WR UHIRUP D VRFLHW\ WKDW TXHOOV WKHLU

UHVHQWPHQWV DQG IHDU IURP HFRQRPLF DQG VRFLDO FKDQJHV� %\ UDGLFDO� , GR QRW LPSO\ D QHJDWLYH

FRQQRWDWLRQ� LQVWHDG� , UHIHU WR WKH RIWHQ ZKROHVDOH QDWXUH RI D SRSXOLVW UHIRUPLVW DJHQGD� 7KH

SROLWLFDO YLVLRQ ODLG RXW E\ SRSXOLVW OHDGHUV WHQGV WR GLIIHU IURP H[LVWLQJ SDUW\ SROLFLHV GUDVWLFDOO\�

&RQVLGHU WKH H[DPSOHV ZKHUH 7UXPS JXDUDQWHHV YRWHUV WR DGGUHVV LPPLJUDWLRQ LVVXHV E\ EXLOGLQJ

D 86�0H[LFR ERUGHU ZDOO RU ZKHUH 6RFLDO &UHGLW¶V OHDGHU $EHUKDUW SURPLVHV WR DGGUHVV WKH

HFRQRPLF GLVWUHVV LQ ���� E\ LVVXLQJ D PRQWKO\ VRFLDO GLYLGHQG WR DOO DGXOWV� &RPSDUHG WR QHZ

SRSXOLVW SDUWLHV� H[LVWLQJ SDUWLHV ZLOO IDFH PRUH OLPLWDWLRQV LQ SURPLVLQJ D QHZ UDGLFDO SODWIRUP

JLYHQ WKH SRVVLELOLW\ RI ORVLQJ WKH H[LVWLQJ YRWHU EDVH DQG FRQVWUDLQWV E\ SDUW\�OLQNHG LQWHUHVW

JURXSV� &RPSDUDWLYHO\� QHZ SRSXOLVW SDUWLHV VKDUH IHZHU RI WKHVH FRQFHUQV� 7KH\ KDYH

VXFFHVVIXOO\ FRQVROLGDWHG LQWR SDUWLHV IURP PDVV PRELOL]DWLRQV ZKHUH YRWHUV UHZDUGHG WKHP IRU

WKHLU�UDGLFDO�YLVLRQ�

7KLUG� SOXPPHWLQJ DJULFXOWXUDO SULFHV ZDV D VKDUHG HFRQRPLF FRQGLWLRQ JLYLQJ ULVH WR DOO

WKUHH SRSXOLVW PRPHQWV� 1RQHWKHOHVV� FURS SULFHV IOXFWXDWH DFURVV WLPH� WKRXJK QRW DV VHYHUH DV

WKHVH FDVHV� ,W LV QDWXUDO WR VXVSHFW WKDW SRSXOLVW SDUWLHV ³GLH´ RU EHFRPH OHVV DWWUDFWLYH RQFH WKH
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VHYHUH HFRQRPLF FRQGLWLRQV WKDW ILUVW JLYH ULVH WR WKHP EHFRPH DOOHYLDWHG� +RZHYHU� WKLV LV QRW

WKH FDVH IRU WKH 8)$ DQG DQWL�IXVLRQLVWV ZLWKLQ WKH 3HRSOH¶V 3DUW\� )RU WKH 6RFLDO &UHGLW DQG

IXVLRQLVWV ZLWKLQ WKH 3HRSOH¶V 3DUW\� LQFUHDVLQJ JUDLQ SULFHV DQG UHFRYHULQJ WKH HFRQRP\ ZHUH

LPSRUWDQW IDFWRUV VKDSLQJ WKH OHDGHUV¶ GHFLVLRQ�PDNLQJ RQ WKH GLUHFWLRQ RI WKH IXWXUH SDUW\

SODWIRUP� , HODERUDWH RQ WKLV DOWHUQDWLYH SULFH UHVWRUDWLRQ K\SRWKHVLV LQ GHWDLO DW WKH HQG RI HDFK

FDVH�VWXG\�FKDSWHU�

/DVW� DV LOOXVWUDWHG DERYH� WKH H[DPLQHG SDUWLHV DOO DFKLHYHG VLJQLILFDQW HOHFWRUDO VXFFHVV�

8)$ DQG 6RFLDO &UHGLW VHFXUHG PRUH WKDQ ��� RI WKH OHJLVODWLYH VHDWV LQ PRVW HOHFWLRQV� 7KH

3HRSOH¶V 3DUW\ JDLQHG WUHPHQGRXV WUDFWLRQ LQ WKH ����V DQG ZLWKLQ $PHULFDQ DFDGHPLD� 7KH

WKHVLV GRHV QRW H[DPLQH WKH 'RXJODV &UHGLW 3DUW\ LQ $XVWUDOLD RU WKH 6RFLDO &UHGLW 3DUW\ LQ 1HZ

=HDODQG EHFDXVH WKH\ QHYHU PDQDJHG WR EXLOG FRDOLWLRQV WR EHFRPH D PDMRU SROLWLFDO IRUFH DQG

WKXV GR QRW PHHW WKH FDVH VHOHFWLRQ FULWHULRQ� ,W ZLOO EH LQWHUHVWLQJ WR H[DPLQH ZK\ WKH VRFLDO

FUHGLW WKHRU\ GLG QRW ORFDOL]H ZHOO LQ WKHVH WZR FRXQWULHV� EXW WKLV LV EH\RQG WKH VFRSH RI WKLV

SDSHU� $W WKH HQG RI &KDSWHU �� , GHWDLOHGO\ GLVFXVV WKH VFRSH RI WKH SURSRVHG WKHRU\ DIWHU

LOOXVWUDWLQJ�LWV�WKHRUHWLFDO�IRXQGDWLRQV�

������'DWD

7KH SDSHU HPSOR\V TXDQWLWDWLYH DQG TXDOLWDWLYH HYLGHQFH IURP WKUHH W\SHV RI VRXUFHV WR

PHDVXUH WKH GHSHQGHQW DQG LQGHSHQGHQW YDULDEOHV� )LUVW� , GUDZ HYLGHQFH IURP YDULRXV SULPDU\

VRXUFHV� LQFOXGLQJ OHJLVODWLRQ ELOOV� DUWLFOHV� DQG ZRUN ZULWWHQ E\ SRSXOLVW OHDGHUV DQG QHZVSDSHUV

WR H[DPLQH WKH FKDQJHV LQ UKHWRULF DQG SROLF\ RI WKHVH SRSXOLVW SDUWLHV� , XVH OHJLVODWLRQ ELOOV DQG

HOHFWRUDO SHUIRUPDQFH DUFKLYHG RQ RIILFLDO JRYHUQPHQW ZHEVLWHV WR LGHQWLI\ WKH FKDQJH LQ WKH

UHODWLYH SRVLWLRQV RI SDUWLHV RQ SROLF\ LVVXHV� , IRFXV RQ WKH GLIIHUHQFHV EHWZHHQ WKH SURSRVHG DQG

SDVVHG OHJLVODWLRQ DV SRSXOLVW OHDGHUV WHQG WR DVVHVV WKH DPRXQW RI JRYHUQLQJ SHUIRUPDQFH

��



SUHVVXUHV WKH SDUW\ FRQIURQWV� 7R H[DPLQH VKLIWV LQ SDUW\ UKHWRULF DQG SROLF\� , UHYLHZ ZRUNV

ZULWWHQ E\ SRSXOLVW OHDGHUV� VXFK DV WKH PRQHWDU\ JRYHUQDQFH SURSRVDO 6RFLDO &UHGLW ZULWWHQ E\

&� +� 'RXJODV� 6RFLDO &UHGLW¶V OHDGHU LQ $OEHUWD :LOOLDP $EHUKDUW ZLGHO\ GLVWULEXWHG KLV

PRGLILHG YHUVLRQ RI 'RXJODV¶V HFRQRPLF WKHRU\ DV FDPSDLJQ DQG SDUW\ SODWIRUPV LQ WKH 6RFLDO

&UHGLW &KURQLFOH QHZVSDSHU DQG 6RFLDO &UHGLW 0DQXDO� 6LPLODUO\� WKH 8)$ SRSXOLVW OHDGHU +HQU\

:LVH :RRG RIWHQ SXEOLVKHG DUWLFOHV WR EURDGO\ GLVFXVV WKH FRUUXSWHG SROLWLFDO HQYLURQPHQW DQG

URRW FDXVHV RI WKH HFRQRPLF GHSUHVVLRQV RQ WKH SDUW\�LVVXHG QHZVSDSHU 7KH 8�)�$� ZKLFK LV

DUFKLYHG GLJLWDOO\ RQOLQH� 7KLV SDUW\�UXQ QHZVSDSHU ZDV LVVXHG WR VXEVFULEHG XVHUV WR GLVFXVV

VRFLRHFRQRPLF LVVXHV DQG WKH SDUW\¶V VWDQFH DQG VROXWLRQ WR WKHP� 7KH *UDLQ *URZHUV¶ *XLGH LV

RIWHQ UHIHUHQFHG IRU VRXUFHV RI SDUW\�SXEOLVKHG WKHRUHWLFDO GLVFXVVLRQV RQ SROLWLFDO DQG VRFLDO

LVVXHV LQFOXGLQJ IUHH WUDGH� PRQHWDU\ UHIRUP� DQG TXDVL�VRFLDOLVW SULQFLSOHV� DOWKRXJK ³RIWHQ

EHLQJ LQFRQVLVWHQW�

 �0DFKHUSKRQ� ����� SS� ������ 6LPLODUO\� WKH 3HRSOH
V 3DUW\ DQG LWV

SUHGHFHVVRU RUJDQL]DWLRQV KDYH LVVXHG UHJLRQDO QHZVSDSHUV VXFK DV )DUPHU¶V $OOLDQFH DQG

7RSHND $GYRFDWH VWDUWLQJ LQ WKH ����V ORQJ EHIRUH UXQQLQJ LQ WKH ���� 3UHVLGHQWLDO HOHFWLRQ�

7KHVH ZRUNV DUH YLWDO HYLGHQFH DV WKH\ GRFXPHQWHG WKH LGHDOL]HG JRYHUQDQFH DQG WKH SURSRVHG

SROLWLFDO�VROXWLRQV�SRSXOLVW�OHDGHUV�HPSOR\�LQ�HOHFWRUDO�FDPSDLJQV�WR�PRELOL]H�YRWHUV�

, DOVR H[DPLQH VHFRQGDU\ HYLGHQFH IURP SUHYLRXV SROLWLFDO� VRFLRORJLFDO� DQG HFRQRPLF

ZRUN WKDW DQDO\]HV WKH FDXVH DQG WLPLQJ RI WKH GHFOLQH RI WKH SRSXOLVW HOHPHQWV ZLWKLQ HDFK

PRYHPHQW� $V GLVFXVVHG LQ WKH OLWHUDWXUH UHYLHZ VHFWLRQ� , DGRSW D GLIIHUHQW GHILQLWLRQ RI

SRSXOLVP WKDQ WKH H[LVWLQJ 1RUWK $PHULFDQ DJUDULDQ SRSXOLVW PRYHPHQWV� +HQFH� , VXUYH\ WKHVH

ZRUNV WR DGMXGLFDWH WKH WLPLQJ RI WKH SDUW\¶V GHPLVH VXJJHVWHG LQ WKH H[LVWLQJ OLWHUDWXUH DQG LQ

WKLV WKHVLV� )LQDOO\� WR PHDVXUH WKH RFFXSDWLRQDO FRPSRVLWLRQ RI WKH HOHFWRUDO GLVWULFWV� ,

LQYHVWLJDWH RIILFLDO JRYHUQPHQW FHQVXV DQG DUFKLYDO UHFRUGV IRU HOHFWRUDO DQG OHJLVODWLYH UHVXOWV

��



DQG VWDWLVWLFV RQ DJULFXOWXUDO VWDWLVWLFV VXFK DV WKH VL]H RI IDUPV �DFUHV�� QXPEHU RI IDUPHUV DQG

HPSOR\HHV��HWF�

7KH UHVW RI WKH WKHVLV LV RUJDQL]HG LQ WKH RUGHU RI DUJXPHQWV SUHVHQWHG LQ WKH LQWURGXFWLRQ�

&KDSWHU � OD\V WKH WKHRUHWLFDO IRXQGDWLRQ RI WKH WKHVLV ZLWK WKH RSHUDWLRQDOL]DWLRQ RI WKH

GHSHQGHQW DQG LQGHSHQGHQW YDULDEOHV� , EXLOG RQ WKH H[LVWLQJ OLWHUDWXUH RI SDUW\ VWUDWHJLF FKDQJH

DQG SRSXOLVW PRYHPHQWV WR OD\RXW WHVWDEOH K\SRWKHVHV� $W WKH HQG RI WKH FKDSWHU� , SURYLGH DQ

RYHUYLHZ RI WKH PDFUR UHVXOWV RI DOO IRXU FDVHV EHIRUH , GLYH LQWR HDFK FDVH VWXG\� &KDSWHUV � WR �

GHWDLOHGO\ LQYHVWLJDWH WKHVH FDVHV� LQ WKH RUGHU RI WKH 8)$� 6RFLDO &UHGLW� DQG 3HRSOH¶V 3DUW\� WR

SUHVHQW WKH FDXVDO PHFKDQLVPV DFFRXQWLQJ IRU YDULDWLRQV ZLWKLQ WKH RXWFRPH� &KDSWHU � HQGV

ZLWK D FURVV�FDVH FRPSDULVRQ EHWZHHQ WKH 8)$ DQG 6RFLDO &UHGLW WR LVRODWH WKH HIIHFW RI SRSXOLVW

OHDGHUVKLS VWUHQJWK RQ IDFLOLWDWLQJ FKDQJHV LQ SDUW\ SODWIRUPV ZKHQ WKH RFFXSDWLRQDO GLVWULEXWLRQ

UHPDLQV WKH VDPH� ,W DOVR EULHIO\ DGGUHVVHV KRZ GLIIHUHQW HOHFWRUDO UXOHV ZLWKLQ $OEHUWD LQWHUDFW

ZLWK WKH GLVWULEXWLRQ RI VRFLRHFRQRPLF LQWHUHVWV WR VKDSH WKH PDNLQJ RI WKH SDUW\ SODWIRUP�

&KDSWHU � H[SORUHV WKH ZLWKLQ�FDVH YDULDWLRQV LQ WKH 3HRSOH
V 3DUW\ ZKHUH WZR GLIIHUHQW RXWFRPHV

DUH REVHUYHG� IXVLRQLVWV FKRVH WR WRQH GRZQ WKH SRSXOLVW SODWIRUP DQG FRRSHUDWH ZLWK WKH

'HPRFUDWLF SDUW\� ZKHUHDV WKH DQWL�IXVLRQLVWV FKRVH WR LQVLVW RQ WKH SRSXOLVW SODWIRUP� ,Q WKH ODVW

FKDSWHU� WKH WKHVLV FRQFOXGHV ZLWK D GLVFXVVLRQ RI WKH LPSOLFDWLRQ RI WKH SURSRVHG WKHRU\ RQ

VKHGGLQJ OLJKW RQ WKH RQJRLQJ ULJKW�ZLQJ SRSXOLVW PRYHPHQW OHG E\ 'RQDOG 7UXPS LQ WKH 8QLWHG

6WDWHV�

��



&KDSWHU����7KHRUHWLFDO�)RXQGDWLRQV

����'(3(1'(17�9$5,$%/(

+RZ GR SRSXOLVW SDUWLHV GLH" 6SHFLILFDOO\� WKH WKHVLV H[DPLQHV WKH GHPLVH RI SRSXOLVW

SDUWLHV WKDW DUH FRQVROLGDWHG IURP SRSXOLVW PRYHPHQWV ZLWKLQ GHPRFUDWLF VRFLHWLHV� 3RSXOLVW

SDUWLHV GLH LQ WZR ZD\V� �� WKH SDUW\ DEDQGRQV LWV SRSXOLVW SULQFLSOHV IRU EXLOGLQJ D ODUJHU

FRDOLWLRQ DQG PDQDJHV WR ZLQ WKH ILUVW HOHFWLRQ DIWHU FKDQJLQJ LWV SDUW\ VWUDWHJ\� WKH SDUW\ VKLIWV

LQWR D QRQ�SRSXOLVW SODWIRUP� DQG SRSXOLVP HQGV LQ SURJUDPPDWLF IDLOXUHV RU �� WKH SDUW\ VXVWDLQV

LWV SRSXOLVW SULQFLSOHV EXW VXIIHUV IURP HOHFWRUDO IDLOXUHV DV LW GRHV QRW EXLOG D VXIILFLHQWO\ ODUJH

FRDOLWLRQ WR ZLQ IXWXUH HOHFWLRQV� +HUH� WKH HPSLULFDO SX]]OH LV� GXULQJ D WLPH RI FULVLV� WKDW LV�

ZKHQ SDUWLHV DUH IDLOLQJ WR EXLOG D ZLQQLQJ FRDOLWLRQ� ZK\ GR VRPH SRSXOLVW SDUWLHV PDQDJH WR

FKDQJH WKHLU SDUW\ SODWIRUPV� ZKHUHDV RWKHUV VWLFN ZLWK WKHLU JXQV DQG GLH SRSXOLVW� 7DEOH � EHORZ

SUHVHQWV D PRUH GHWDLOHG FDWHJRUL]DWLRQ RI WKH RXWFRPHV XVLQJ WKH UKHWRULFDO DQG SROLF\ DVSHFWV RI

SRSXOLVP� SHU WKH DGRSWHG GHILQLWLRQ� 2Q RQH LPSRUWDQW QRWH� WKH WZR�E\�WZR FKDUDFWHUL]DWLRQ RI

WKH RXWFRPH SUHVHQWHG EHORZ LV QRW D FDXVDO DUJXPHQW VXJJHVWLQJ GLIIHUHQW FRPELQDWLRQV RI

EURDG �RU QDUURZ� SROLF\ DQG UKHWRULF SODWIRUPV FDXVH WKH SRSXOLVW SDUWLHV WR HQG LQ RQH RI WKH

WZR ZD\V GHVFULEHG DERYH� 7KHVH FDWHJRUL]DWLRQV DUH FRPSDUDWLYH LQ QDWXUH DQG FODLP WKDW WKH

UDQJHV RI SDUW\ UKHWRULF DQG SROLF\ EHFRPH EURDGHU RU QDUURZHU ZKHQ WKH SRSXOLVW PRYHPHQW

HQGHG FRPSDUHG WR ZKHQ WKH SDUW\ ZDV ILUVW LQ RIILFH� 7R H[SODLQ ZK\ VRPH SDUWLHV PDQDJH WR

FKDQJH��ZKHUHDV�RWKHUV�IDLO�WR��ZH�QHHG�WR�EULQJ�LQ�RWKHU�H[SODQDWRU\�YDULDEOHV�

��



%\ UKHWRULF� WKH SDSHU FRQFHUQV WKH TXHVWLRQ RI ZKLFK VWUDWD RI WKH SRSXODWLRQ SRSXOLVW

OHDGHUV UHIHU WR DV ³WKH SHRSOH�´ 7KH FRPSRVLWLRQ RI ³WKH SHRSOH´ LV D VWUDWHJLF FRQVWUXFW� DV

RSSRVHG WR DQ DOO�LQFOXVLYH FRQFHSW� E\ SRSXOLVW OHDGHUV DV D PRGH RI PRELOL]DWLRQ� ³7KH SHRSOH´

VHUYHV DV D VLJQDO WR WKH YRWHU EDVH RQ ZKR WKH SDUW\ SURPLVHV WR UHSUHVHQW DQG SULRULWL]H ZKHQ

GHOLYHULQJ IXWXUH OHJLVODWLRQ� %\ SROLF\� WKLV SDSHU H[DPLQHV ZKLFK VWUDWD RI FODVV LQWHUHVWV WKH

SURSRVHG DQG SDVVHG SDUW\ OHJLVODWLRQV DSSHDO WR� /DVW� QDUURZ DQG EURDG GHVFULEH WKH GHJUHH RI

LQFOXVLYHQHVV LQ WKH UKHWRULFDO FRPSRVLWLRQ RI ³WKH SHRSOH�´ VXFK DV DORQJ VLQJOH�FODVV OLQH� RU

PL[HG�FODVV OLQH�� )RU WKH SROLF\ GLPHQVLRQ� WKHVH WHUPV DOVR FKDUDFWHUL]H WKH UDQJH RI WKH YRWHU

EDVH WKDW SDUW\ SROLFLHV LQWHQG WR DSSHDO WR� 8VLQJ WKHVH FDWHJRUL]DWLRQV� ³QDUURZ´ DQG ³EURDG´

SURYLGH DQ DQDO\WLFDO LOOXVWUDWLRQ RI WKH FKDQJHV LQ WKH SRSXOLVW FKDUDFWHULVWLF IRU HDFK SDUW\¶V

SODWIRUP�IURP�D�UKHWRULFDO�DQG�SROLF\�SHUVSHFWLYH�

� &RQVLGHU�WKH�6RFLDO�&UHGLW�SDUW\�ZKHUH�SRSXOLVW�RIILFLDOV EURDGO\�UHIHUUHG�WR��³WKH�SHRSOH´�DV�ERWK�XUEDQ�DQG�UXUDO
GZHOOHUV��RU�WKH�SHWLWH�ERXUJHRLVLH��ZKR�ZHUH�VXIIHULQJ�IURP�WKH�HFRQRPLF�GHSUHVVLRQ�DQG�ODFN�RI�SXUFKDVLQJ�SRZHU�

� &RQVLGHU�WKH�8)$�SDUW\�ZKHUH�SRSXOLVW�OHDGHUV�QDUURZO\ UHIHUUHG�WR�³WKH�SHRSOH´DV�$OEHUWDQ�IDUPHUV�

��



)RU WKH SROLF\ GLPHQVLRQ RI SRSXOLVP� , VSHFLILFDOO\ IRFXV RQ ZKHQ DQG ZK\ SRSXOLVW

OHDGHUV WRQH GRZQ WKH RIWHQ ZKROHVDOH RU UDGLFDO UHIRUPLVW HOHPHQWV ZLWKLQ WKHLU ROG SODWIRUP�

'XULQJ WKH SUH�HOHFWRUDO PRELOL]DWLRQ VWDJH� SRSXOLVW OHDGHUV GHYHORS D FDSWLYDWLQJ HOHFWRUDO

SODWIRUP E\ SXEOLFL]LQJ WKH SURPLVHV WR GHOLYHU PDVVLYH UHIRUPV WR UHVWRUH SRSXODU VRYHUHLJQW\

RQFH HOHFWHG� 1HYHUWKHOHVV� EHFDXVH RI WKLV UHIRUPLVW QDWXUH� PDQ\ SURPLVHG OHJLVODWLRQ ZRXOG

RIWHQ FRQIURQW VHYHUH SXVKEDFN IURP RWKHU SRZHUIXO LQWHUHVW JURXSV� +HQFH� ZLWK WKH SUHVVXUH WR

GHOLYHU FRQFUHWH VRFLRHFRQRPLF SHUIRUPDQFH� SDUW\ RIILFLDOV PD\ WRQH GRZQ WKH UHIRUPLVW

HOHPHQWV E\ FRPSURPLVLQJ DQG FRRSHUDWLQJ ZLWK ³WKH HOLWHV´ WR UHDFK D SROLWLFDO PLGGOH JURXQG�

'HSHQGLQJ RQ WKH VSHFLILF PRYHPHQW� SDUW\ OHDGHUV PD\ FKRRVH WR RQO\ EURDGHQ �QDUURZ� SDUW\

UKHWRULF RU SDUW\ SROLF\� RU ERWK� ,Q WKH FDVH RI WKH 6RFLDO &UHGLW DQG IXVLRQLVWV ZLWKLQ WKH 3HRSOH
V

3DUW\� WKH\ HQGHG ZLWK SURJUDPPDWLF IDLOXUH E\ FKRRVLQJ WR DEDQGRQ WKH SRSXOLVW FKDUDFWHULVWLFV

ZLWKLQ WKHLU SDUW\ SODWIRUPV� 7KH SULRU WRQHG GRZQ LWV SRSXOLVW DJHQGD E\ QDUURZLQJ LWV SDUW\

UKHWRULF DQG SROLF\ WR GHOLYHU PRUH FRQFUHWH HFRQRPLF SHUIRUPDQFHV� 6LPLODUO\� IXVLRQLVWV

FRPSURPLVHG ZLWK WKH 'HPRFUDWLF SDUW\ E\ GLVFDUGLQJ PDQ\ UDGLFDO YLVLRQV ODLG RXW LQ LWV RIILFLDO

2PDKD 3ODWIRUP RI ����� 7KH\ EURDGHQHG WKH UKHWRULFDO FRPSRVLWLRQ RI ³WKH SHRSOH´ DQG

VWUDWHJLFDOO\�WDUJHWHG�D�EURDGHU�HOHFWRUDWH�E\�IXVLQJ�ZLWK�WKH�GHPRFUDWV�

2Q WKH FRQWUDU\� 8)$ DQG WKH DQWL�IXVLRQLVW ZLWKLQ WKH 3HRSOH¶V 3DUW\ SDUWLDOO\ VXVWDLQHG

WKH UDGLFDO SRSXOLVW HOHPHQWV ZLWKLQ WKHLU SDUW\ SODWIRUP� DQG ERWK SDUWLHV HQGHG LQ HOHFWRUDO

IDLOXUHV� ,Q LWV ODWHU \HDUV� WKH 8)$ VWLOO QDUURZO\ DGGUHVVHG IDUPHUV DV ³WKH SHRSOH�´ \HW WKH\

PDGH YDULRXV DWWHPSWV WR EURDGHQ WKH SROLF\ SODWIRUP WR MRLQ IRUFHV ZLWK RWKHU ODERU JURXSV WR

REWDLQ PRUH UDGLFDO PRQHWDU\ UHOLHI IRU $OEHUWDQ GZHOOHUV ZKR ZHUH VXIIHULQJ IURP WKH *UHDW

'HSUHVVLRQ� 6LPLODUO\� WKH DQWL�IXVLRQLVWV ZLWKLQ WKH 3HRSOH¶V 3DUW\ NHSW LWV EURDG SRSXOLVW

UKHWRULF DGGUHVVLQJ PLGGOH�ORZHU FODVV IDUPHUV DQG ODERUHUV DV ³WKH SHRSOH�´ \HW WKH\ RQO\

��



QDUURZO\ GHOLYHUHG DQG GHVLJQHG SROLFLHV WR IDUPHUV LQ *HRUJLD� ZKHUH WKH\ PDQDJHG WR JDLQ WKH

PRVW SRSXODU YRWHV LQ WKH ���� DQG ���� 86 3UHVLGHQWLDO HOHFWLRQV� , GHVFULEH WKH GHSHQGHQW

YDULDEOH ZLWK PRUH KLVWRULFDO GHWDLOV DW WKH EHJLQQLQJ RI HDFK FDVH VWXG\ FKDSWHU� :KHQ WKH SDUW\

RQO\ EURDGHQV �QDUURZV� RQH GLPHQVLRQ RI WKH SDUW\ SODWIRUP� D PLVPDWFK EHWZHHQ WKH

FRPSRVLWLRQ RI ³WKH SHRSOH´ DQG SDUW\ OHJLVODWLRQ H[LVWV� 1RWH� WKLV PLVPDWFK LWVHOI GRHV QRW

FDXVH WKHVH SDUWLHV WR HQG LQ DQ HOHFWRUDO RU SURJUDPPDWLF IDLOXUH� 5DWKHU� LW LV WKH UHVXOW RI

SRSXOLVW OHDGHUV¶ VXFFHVVIXO DQG IDLOHG DWWHPSWV WR FKDQJH WKH SDUW\ SODWIRUP GXULQJ LWV WLPH RI

FULVLV� ,Q WKH QH[W VHFWLRQ� , OD\ GRZQ WKH WKHRUHWLFDO PHFKDQLVPV WKDW IDFLOLWDWH RU KLQGHU WKH

DELOLW\�RI�SRSXOLVW�SDUWLHV�WR�FKDQJH�

����(;3/$1$725<�9$5,$%/(6

3ROLWLFDO SDUWLHV FRXOG EHFRPH LQHIIHFWLYH WR DWWUDFW YRWHUV DQG VXIIHU IURP HOHFWRUDO DQG

SRSXODU SXVK EDFNV IRU YDULRXV UHDVRQV� VXFK DV EURDGHU VRFLDO DQG HFRQRPLF FKDQJHV� SDUW\

OHDGHU�LQYRNHG SURFHGXUDO RU SHUIRUPDQFH OHJLWLPDF\ FULVHV� HWF� 'XULQJ WKHVH WLPHV RI FULVLV�

SDUWLHV IDFH XUJHQW HOHFWRUDO SUHVVXUHV WR FKDQJH WKHLU SDUW\ SODWIRUP LQ RUGHU WR UHEXLOG D ZLQQLQJ

HOHFWRUDWH EDVH� 7R H[SODLQ ZK\ VRPH SDUWLHV FRXOG DEDQGRQ WKHLU SRSXOLVW SODWIRUPV WR EXLOG

EURDGHU FRDOLWLRQV� ZKHUHDV RWKHUV GR QRW DQG VXIIHU IURP HOHFWRUDO IDLOXUH� ZH PXVW ERWK FRQVLGHU

WKH H[WHUQDO DQG LQWHUQDO GHWHUPLQDQWV WKDW FRQVWUDLQ SDUW\ OHDGHUV¶ GHFLVLRQ�PDNLQJ SURFHVVHV�

2Q RQH QRWH� , LQYHVWLJDWH SDUW\ VWUDWHJLHV XVHG LQ GLIIHUHQW OHYHOV RI HOHFWLRQV IRU WKH 8QLWHG

6WDWHV DQG &DQDGLDQ FDVHV� )RU WKH 3HRSOH¶V 3DUW\ LQ WKH 86� , SULPDULO\ IRFXV RQ SDUW\ VWUDWHJLHV

XVHG LQ WKH 3UHVLGHQWLDO HOHFWLRQV DQG RQO\ H[DPLQH &RQJUHVVLRQDO HOHFWLRQV ZKHQ DQ LQIOXHQWLDO

SRSXOLVW SDUW\ OHDGHU ZDV LQYROYHG� , GLVFXVV WKLV ZLWK PRUH GHWDLOV LQ &KDSWHU �� )RU WKH WZR

&DQDGLDQ SDUWLHV� , RQO\ DQDO\]H WKH SDUW\ VWUDWHJLHV XVHG IRU FRPSHWLQJ LQ WKH SURYLQFLDO JHQHUDO

HOHFWLRQ RI $OEHUWD� ZKHUH 6RFLDO &UHGLW DQG 8)$ LQLWLDWHG WKHLU SRSXOLVW PRYHPHQWV DQG

��



DFKLHYHG WKH PRVW VLJQLILFDQW HOHFWRUDO VXFFHVV� $V VXUYH\HG LQ WKH OLWHUDWXUH UHYLHZ VHFWLRQ� WR

H[SODLQ WKH PDNLQJ RI D QHZ SDUW\ SODWIRUP� RQH PXVW QRW RQO\ FRQVLGHU WKH FRQGLWLRQV WKDW

IDFLOLWDWH RU GHOD\ FKDQJHV LQ SODWIRUPV� EXW DOVR WKH H[WHUQDO FRQVWUDLQWV GLFWDWLQJ WKH VHW RI

HOHFWLRQ�ZLQQLQJ VWUDWHJLHV DYDLODEOH WR SDUWLHV� %HORZ� , VHSDUDWHO\ DGGUHVV HDFK GLPHQVLRQ DQG

KRZ�WKH\�LQWHUDFW�WR�VKDSH�WKH�SDUW\¶V�DELOLW\�WR�FKDQJH�

)LUVW� IRU DQ\ SDUW\ WR ZLQ LQ WKH GHPRFUDWLF HOHFWRUDO V\VWHP� LW PXVW EXLOG D VXIILFLHQWO\

ODUJH FRQVWLWXHQF\ WR REWDLQ VRPH PLQLPXP SHUFHQWDJHV RU WKH PDMRULW\ RI WKH VHDWV� 7R HQJLQHHU

DQ HIIHFWLYH SODWIRUP� WKH SDUW\ PXVW FRQVLGHU WKH HOHFWRUDO UXOHV DQG WKH VSHFLILF FRPSRVLWLRQV RI

WKH HOHFWRUDWHV� ZKHWKHU FKDUDFWHUL]HG E\ FODVV� UDFH� RU RWKHU WUDLWV� 7KH IRUPHU GLFWDWHV ZKDW

SHUFHQWDJH RI WKH LQWHUHVWV WKH SDUW\ PXVW FDSWXUH WR VHFXUH DQ RIILFH� ZKHUHDV WKH ODWWHU

GHWHUPLQHV ZKDW W\SH RI SRSXODU LQWHUHVWV WKH SDUW\ PXVW DWWHQG WR� 6LQFH PRVW HOHFWRUDO GLVWULFWV

ZLWKLQ WKHVH FDVHV DGRSWHG WKH ILUVW�SDVW�WKH�SRVW V\VWHP� WKH SURSRVHG IUDPHZRUN RQO\ VHHNV WR

H[SODLQ SRSXOLVW SDUWLHV¶ EHKDYLRUV XQGHU WKLV VSHFLILF HOHFWRUDO LQVWLWXWLRQ� $W WKH HQG RI WKLV

FKDSWHU� , GLVFXVV WR ZKDW H[WHQW WKLV DVVXPSWLRQ RQ HOHFWRUDO UXOH GLVFRXQWV WKH H[WHUQDO YDOLGLW\

RI�WKH�SURSRVHG�WKHRU\��'UDZLQJ�GDWD�IURP�RIILFLDO�JRYHUQPHQW�FHQVXVHV�

, XVH WKH RFFXSDWLRQDO GLVWULEXWLRQ ZLWKLQ WKH ODERU IRUFH DV D SUR[\ WR RSHUDWLRQDOL]H WKH

FRPSRVLWLRQ RI WKH HOHFWRUDWH¶V LQWHUHVWV� ,QGHHG� YRWHUV¶ SROLWLFDO LQWHUHVWV FDQQRW EH SHUIHFWO\

JUDVSHG ZLWK D VLQJOH�GLPHQVLRQ RFFXSDWLRQ YDULDEOH� 1HYHUWKHOHVV� LW LV DQ DFFXUDWH SUR[\

EHFDXVH WKH WKUHH H[DPLQHG SDUWLHV DUH DOO DJUDULDQ SRSXOLVW SDUWLHV WKDW ZHUH ERUQ IURP VLPLODU

VRFLRHFRQRPLF FRQGLWLRQV DQG VKRFNV� )URP ���� WR ����� $PHULFDQ DQG &DQDGLDQ IDUPHUV

VXIIHUHG IURP SOXPPHWLQJ FURS SULFHV� KLJK PRUWJDJHV� DQG RFFDVLRQDO GURXJKW� 'XULQJ WKH

SUH�HOHFWRUDO PRELOL]DWLRQV� JUDLQ SULFHV GURSSHG ORZHU WKDQ WKH FRVWV RI SURGXFWLRQ� IDUPHUV

FRXOG QRW DIIRUG WKH VHHG IRU WKH QH[W�\HDU SODQWDWLRQ LQ VHYHUH FDVHV �FLWH�� $V D UHVXOW� IDUPHUV

��



FRXOG QRW SD\ EDFN ORDQV DQG VXIIHUHG IURP KLJK PRUWJDJHV� IRUFLQJ WKHP WR GHIDXOW WKHLU

IDUPODQGV DQG EHFRPH ODQGOHVV IDUPHUV� 7KHVH HFRQRPLF DGYHUVLWLHV JDYH ULVH WR WKH WKUHH

SRSXOLVW SDUWLHV WKDW EHFDPH WKH SROLWLFDO YHKLFOH UHSUHVHQWLQJ WKH LQWHUHVWV RI IDUPHUV RU RI ³WKH

SHRSOH�´ , FDWHJRUL]H WKH RFFXSDWLRQDO GLVWULEXWLRQ RI WKH ODERU IRUFH DV KRPRJHQRXV LI PRUH WKDQ

KDOI RI WKH SHRSOH ZLWKLQ WKH HOHFWRUDO GLVWULFWV DUH HPSOR\HG LQ WKH DJULFXOWXUDO VHFWRU� DV RSSRVHG

WR ZKLWH�EOXH FROODUV� SURIHVVLRQDOV� HWF� 7KH RFFXSDWLRQDO GLVWULEXWLRQ LV FDWHJRUL]HG DV

KHWHURJHQHRXV ZKHQ WKH DJULFXOWXUDO VHFWRU LV QRW LQ WKH PDMRULW\ RI WKH ODERU IRUFH� 7DEOHV � DQG

� EHORZ VXPPDUL]H WKH RFFXSDWLRQDO GLVWULEXWLRQ IRU WKH WZR &DQDGLDQ SURYLQFHV DQG WKH 8QLWHG

6WDWHV IURP ���� WR ���� ZKHQ WKH SDUWLHV ZHUH LQ SRZHU� )RU WKH $OEHUWD SURYLQFH� WKH

DJULFXOWXUDO VHFWRU FRPSRVHG DURXQG ��� RI WKH ODERU IRUFH ZKHQ WKH 8)$ DQG 6RFLDO &UHGLW

ZHUH LQ SRZHU DV D SRSXOLVW SDUW\ IURP ���� WR ����� )RU WKHVH WZR SDUWLHV� VHFXULQJ WKH IDUPHU

EDVH ZRXOG PDNH WKHP ZLQ WKH SURYLQFLDO HOHFWLRQ� 2Q WKH FRQWUDU\� WKH 86 ODERU IRUFH VWDWLVWLFV

LQGLFDWH WKDW IDUPHUV DUH OHVV LQ WKH PLQRULW\� FRPSRVLQJ RQO\ ��� RI WKH ODERU IRUFH LQ ����

ZKHQ WKH 3HRSOH¶V 3DUW\ HQWHUHG WKH HOHFWRUDO VWDJH� ,W ZDV RQFH FORVH WR WKH PDMRULW\ IURP ����

WR������DQG�JUDGXDOO\�GHFOLQHG�RYHU�WLPH�

��



6HFRQG� SDUWLHV ZRXOG KDYH D KLJKHU VXFFHVV UDWH LQ DOWHULQJ WKHLU VWUDWHJLHV ZKHQ WKH

LQLWLDWRUV RI FKDQJH� RIWHQ EHLQJ GRPLQDQW SDUW\ OHDGHUV� DUH OHVV FRQVWUDLQHG E\ RWKHU SRZHUIXO

FRDOLWLRQ DQG LQWHUHVW JURXSV� /HVV FRQVWUDLQHG OHDGHUV ZRXOG KDYH PRUH JRYHUQLQJ DXWRQRP\ WR

LPSOHPHQW WKHLU HQYLVLRQHG VWUDWHJ\ �.DURO� ������ )ROORZLQJ .DURO¶V GLIIHUHQWLDWLRQ RI OHDGHUV

�PRUH DXWRQRP\ YV� PRUH FRQVWUDLQHG�� , FUHDWH D GLFKRWRPRXV YDULDEOH SRSXOLVW OHDGHUVKLS

VWUHQJWK WR FDSWXUH WKH HIIHFW RI OHDGHUVKLS �RU OHDGHU�FHQWHUHG GRPLQDQW FRDOLWLRQ� LQ LQIOXHQFLQJ

WKH PDNLQJ RI D QHZ SDUW\ VWUDWHJ\� , SULPDULO\ UHO\ RQ RQH FULWHULRQ WR HYDOXDWH OHDGHUVKLS

VWUHQJWK� WKH VXFFHVV RI D SRSXOLVW OHDGHU LQ VKDSLQJ WKH VWDQFHV RI WKH SURSRVHG DQG HQDFWHG SDUW\

SROLFLHV FORVH WR KLV LGHRORJLFDO SUHIHUHQFHV� 7KH SDSHU DVVXPHV WKDW PRVW RI WKH LGHRORJLFDO

GLYHUJHQFH EHWZHHQ SRSXOLVW OHDGHUV DQG RWKHU RSSRVLQJ FRDOLWLRQV GHULYHV IURP WKH FODVKHV

EHWZHHQ SROLF\�VHHNLQJ DQG YRWH�VHHNLQJ HOHFWRUDO VWUDWHJLHV� 9RWH�VHHNLQJ PRGHO RI SDUW\

EHKDYLRU DVVXPHV WKDW WKH SULPDU\ JRDO RI D SROLWLFDO SDUW\ LV WR ZLQ HOHFWLRQV �'RZQ� ������

3ROLF\�VHHNLQJ SDUWLHV UHJDUG SROLF\ SXULW\ WR EH PRUH LPSRUWDQW WKDQ JDLQLQJ YRWHV RU DFFHVV WR

SROLWLFDO RIILFHV� ,Q SUDFWLFH� YRWH�VHHNLQJ DQG SROLF\�VHHNLQJ VWUDWHJLHV DUH QRW QHFHVVDULO\ D

WUDGH�RII� 1HYHUWKHOHVV� , DUJXH WKLV WUDGH�RII LV SUHVHQW DPRQJ SRSXOLVW SDUWLHV EHFDXVH RI WKH

��



RIWHQ ZKROHVDOH DQG UDGLFDO QDWXUH RI SRSXOLVW SODWIRUPV LQ SURPLVLQJ ³WKH SHRSOH´ WR UHIRUP WKH

XQMXVW V\VWHP� 3RSXOLVW OHDGHUV DUH DVVXPHG WR EH PRUH SROLF\�VHHNLQJ� UDWKHU WKDQ YRWH� RU

RIILFH�VHHNLQJ� 2QH PD\ ILQG WKLV DVVXPSWLRQ DV DQ LQDFFXUDWH FKDUDFWHUL]DWLRQ� 1HYHUWKHOHVV� DV

LOOXVWUDWHG LQ FKDSWHU �� , GLVWLQJXLVK EHWZHHQ PRYHPHQW�ERUQ SRSXOLVW SDUWLHV DQG SDUWLHV WKDW

ODWHU DGRSW D SRSXOLVW SODWIRUP� )RU HVWDEOLVKHG SROLWLFDO SDUWLHV LQ PDMRULWDULDQ WZR�SDUW\

HOHFWRUDO V\VWHPV� LW LQYROYHV WUHPHQGRXV ULVNV� WR GUDVWLFDOO\ FKDQJH WKHLU SODWIRUPV EHFDXVH LW

PD\ ORVH D VLJQLILFDQW SDUW RI WKH YRWHU EDVH ZKRVH LGHRORJLFDO SUHIHUHQFHV DUH PRUH PRGHUDWH RQ

WKH JLYHQ SROLWLFDO LVVXH� )RU HOHFWLRQV LQ WKH 8QLWHG 6WDWHV� ORVLQJ D VLJQLILFDQW DPRXQW RI YRWHU

EDVHV ZRXOG ODUJHO\ GHFUHDVH WKH SDUW\¶V FKDQFHV RI ZLQQLQJ WKH 3UHVLGHQWLDO HOHFWLRQ� , DUJXH IRU

SDUWLHV WKDW ODWHU DGRSW D SRSXOLVW VWUDWHJLHV� WKHUH PD\ EH D QDWXUDO VHOHFWLRQ HIIHFW DPRQJ

GRPLQDQW SDUW\ RIILFLDOV WR FKRRVH D SUHVLGHQWLDO FDQGLGDWH WKDW LV QRW UDGLFDOO\ SROLF\�VHHNLQJ�

2Q WKH FRQWUDU\� YRWHUV UHZDUGHG WKHVH QHZ PRYHPHQW�ERUQ SDUWLHV IRU WKHLU UDGLFDO UHIRUPLVW

DJHQGDV E\ HOHFWLQJ WKHP LQWR RIILFH� 8QGHU WKH ILUVW�SDVW�WKH�SRVW HOHFWRUDO UXOH� SRSXOLVW SDUWLHV

ULVH LQ WLPHV ZKHQ D ODUJH DPRXQW RI YRWHUV¶ VRFLRHFRQRPLF LQWHUHVWV DUH XQGHUUHSUHVHQWHG�

3RSXOLVW OHDGHUV RUJDQL]HG WKHVH PRYHPHQWV ZLWK D VWURQJ SROLF\�VHHNLQJ JRDO WR UHSUHVHQW WKH

RSSUHVVHG�SHRSOH�

%HORZ� 7DEOH � SURYLGHV D OLVW RI WKH SRSXOLVW OHDGHUV DQG WKHLU RSSRVLWLRQV ZLWKLQ HDFK

SDUW\� 2SSRVLQJ FRDOLWLRQV DUH DVVXPHG WR EH PRUH YRWH�VHHNLQJ DQG VKDUH D GLIIHUHQW YLVLRQ RQ

SDUW\ VWUDWHJ\ FRPSDUHG WR WKH SROLF\�VHHNLQJ SRSXOLVW OHDGHUV� :HDN OHDGHUVKLS PHDQV SRSXOLVW

OHDGHUV DUH PRUH FRQVWUDLQHG E\ LWV RSSRVLQJ FRDOLWLRQV RU RWKHU LQWUD�SDUW\ JURXSV� ZKHUHDV

VWURQJ OHDGHUVKLS PHDQV SRSXOLVW OHDGHUV KDYH PRUH DXWRQRP\ RQ LPSOHPHQWLQJ D QHZ SDUW\

SODWIRUP� 1RWHG WKDW� WKHUH DUH WZR REVHUYDWLRQV ZLWKLQ WKH 3HRSOH¶V 3DUW\� IXVLRQVLVWV

�SURJUDPPDWLF IDLOXUH� DQG DQWL�IXVLRQLVWV �HOHFWRUDO IDLOXUH�� )URP ���� WR ����� DQWL�IXVLRQLVWV

� 3RODUL]DWLRQ�RI�WKH�SROLWLFDO�HQYLURQPHQW�FRXOG�FKDQJH�WKH�VL]H�RI�WKH�ULVN�

��



�SRSXOLVW� KDG D ZHDN OHDGHUVKLS LQ WKH SDUW\ FRPSDUHG WR IXVLRQLVWV JURXSV� $IWHU WKH ���� 86

3UHVLGHQWLDO HOHFWLRQ� IXVLRQLVWV ZLWKLQ WKH SDUW\ HQGHG E\ DEDQGRQLQJ LWV SRSXOLVW SODWIRUP� )URP

����� DQWL�IXVLRQLVWV GRPLQDWHG WKH PDNLQJ RI SDUW\ VWUDWHJLHV IRU ZKDW ZDV OHIW LQ WKH 3HRSOH¶V

3DUW\�DQG�VXIIHUHG�IURP�HOHFWRUDO�IDLOXUH�LQ������

'XULQJ D WLPH RI FULVLV� IRU YRWH�PD[LPL]LQJ SDUW\ RIILFLDOV ZKR YDOXH KROGLQJ SROLWLFDO

RIILFHV PRUH WKDQ WKH SXUVXLW RI D SRSXOLVW DJHQGD� WKH\ ZRXOG EH PRUH ZLOOLQJ WR FKDQJH WKH

SDUW\ SODWIRUP� VXFK DV E\ FRPSURPLVLQJ ZLWK WKH SUHYLRXVO\ GHQRXQFHG HOLWHV DQG WRQLQJ GRZQ

WKH UDGLFDO DVSHFWV RI WKH SDUW\ SODWIRUP� (OHFWRUDO SUHVVXUHV ZRXOG LQGXFH YRWH�VHHNLQJ RIILFLDOV

WR EH PRUH SURQH WR FKDQJH FRPSDUHG WR WKH SRSXOLVW OHDGHUV ZKR KHDYLO\ SDUWLFLSDWHG LQ OHDGLQJ

WKH PRYHPHQW DQG VRPHWLPHV IRXQGLQJ WKH SDUW\� :KHQ WKH SDUW\ LV IDLOLQJ WR EXLOG D ZLQQLQJ

FRDOLWLRQ� WKLV SROLF\�VHHNLQJ DQG YRWH�VHHNLQJ WHQVLRQ ZLWKLQ D SRSXOLVW SDUW\ EHFRPHV PRUH

VDOLHQW LQ GHWHUPLQLQJ WKH PDNLQJ RI D QHZ SDUW\ SODWIRUP� +RZHYHU� SROLF\�VHHNLQJ DQG

YRWH�VHHNLQJ VWUDWHJLHV GR QRW DOZD\V LQYRNH D WUDGH�RII� HVSHFLDOO\ ZKHQ ³WKH SHRSOH´ UHSUHVHQW

WKH PDMRULW\ SROLWLFDO LQWHUHVWV DPRQJ DOO HOHFWRUDWHV� &RQVLGHU WKH FDVH RI $OEHUWD ZKHUH IDUPHUV

FRPSRVH DURXQG ��� RI WKH ODERU IRUFH� :KHQ IDUPHUV KDYH D PDMRULW\ VWDWXV� GHOLYHULQJ

EHQHILFLDO SROLFLHV DQG VWD\LQJ WUXH WR ³WKH SHRSOH´ �IDUPHUV� DUH ERWK SROLF\� DQG YRWH�VHHNLQJ

SDUW\ VWUDWHJLHV� 2QO\ ZKHQ ³WKH SHRSOH´ KDYH D PLQRULW\ VWDWXV� RU WKH RFFXSDWLRQDO GLVWULEXWLRQ

��



LV KHWHURJHQHRXV� QDUURZO\ GHVLJQLQJ EHQHILFLDO SROLFLHV IRU IDUPHUV ZLOO LQYRNH D WUDGH�RII

EHWZHHQ SROLF\� DQG YRWH�VHHNLQJ SDUW\ VWUDWHJ\� :KHQ IDUPHUV DUH LQ WKH PLQRULW\� LQ RUGHU WR

EXLOG D ZLQQLQJ FRDOLWLRQ IRU WKH QH[W HOHFWLRQ� SRSXOLVW SDUWLHV PXVW EURDGHQ WKHLU HOHFWRUDO

SODWIRUP WR DSSHDO WR WKH SROLWLFDO LQWHUHVWV RI ³WKH SHRSOH�´ <HW� SROLF\�VHHNLQJ SRSXOLVW OHDGHUV

DUH PRUH XQZLOOLQJ WR FRPSURPLVH RQ SODWIRUPV FRPSDUHG WR RWKHU YRWH�VHHNLQJ RIILFLDOV EHFDXVH

SRSXOLVWV ZRXOG UHJDUG WKHVH FRQFHVVLRQV DV IDLOLQJ WR UHSUHVHQW ³WKH SHRSOH

 DQG VXFFXPELQJ WR

WKH ³HYLO HOLWHV�´ 3RSXOLVW OHDGHU UHFRJQL]HV WKH SDUW\¶V HOHFWRUDO GLOHPPD� \HW EHFDXVH WKH

SHUFHLYHG SROLF\ WUDGH�RII LV WRR ODUJH JLYHQ WKH PLQRULW\ VWDWXV RI ³WKH SHRSOH�´ KH ZRXOG EH

PRUH UHOXFWDQW WR DEDQGRQ LWV SRSXOLVW SODWIRUP EHFDXVH LW ZRXOG KLQGHU WKH SDUW\¶V DELOLW\ WR

GHOLYHU�WR�LWV�RULJLQDO�YRWHU�EDVH��%HORZ��,�IRUPDOL]H�WKLV�ILUVW�K\SRWKHVLV�

+�� ,I WKH RFFXSDWLRQDO FRPSRVLWLRQ RI WKH ODERU IRUFH LV KHWHURJHQHRXV �L�H�� IDUPHUV DUH

QRW WKH PDMRULW\ RI WKH ODERU IRUFH�� WKHQ GXULQJ D WLPH RI FULVLV� D VWURQJ SRSXOLVW

OHDGHUVKLS ZLOO KLQGHU WKH SDUW\¶V DELOLW\ WR EURDGHQ LWV SODWIRUP WR ZLQ IXWXUH HOHFWLRQV

EHFDXVH SROLF\�VHHNLQJ SRSXOLVW OHDGHUV DUH UHOXFWDQW WR WRQH GRZQ WKH �UDGLFDO� UHIRUPLVW

HOHPHQWV�

9LFH YHUVD� LI WKH RFFXSDWLRQDO FRPSRVLWLRQ UHPDLQV KHWHURJHQHRXV� WKHQ GXULQJ D WLPH RI

FULVLV� D ZHDN SRSXOLVW OHDGHUVKLS ZRXOG LQFUHDVH WKH SDUW\¶V DELOLW\ WR FKDQJH LWV SODWIRUP

EHFDXVH RWKHU YRWH�VHHNLQJ SDUW\ RIILFLDOV� ZKR KDYH OHVV LQVLVWHQFH RI SXUVXLQJ D ZKROHVDOH

UHIRUP DJHQGD� EDODQFH ZLWK DQG FRQVWUDLQ WKH LQIOXHQFH RI SRSXOLVW OHDGHUV� +RZHYHU� WKH HIIHFW

RI D VWURQJ SRSXOLVW OHDGHUVKLS UHYHUVHV ZKHQ WKH FRPSRVLWLRQ RI WKH HOHFWRUDWH¶V LQWHUHVWV LV PRUH

KRPRJHQHRXV� :KHQ ³WKH SHRSOH´ DUH LQ WKH PDMRULW\� WKH SHUFHLYHG WUDGH�RII EHWZHHQ

��



SROLF\�VHHNLQJ DQG YRWH�VHHNLQJ VWUDWHJLHV EHFRPHV PXFK VPDOOHU IRU SRSXOLVW OHDGHUV� 'XULQJ D

WLPH RI FULVLV� WKH SRSXOLVW OHDGHU DQG RWKHU SDUW\ RIILFLDOV UHDOL]H WKH QHHG WR FKDQJH� 3RSXOLVW

OHDGHUV ZRXOG EH PRUH ZLOOLQJ WR VKLIW WKH HOHFWRUDO SODWIRUP WR EHFRPH OHVV SRSXOLVW� WKDW LV� WR

WRQH GRZQ WKH UDGLFDO FKDUDFWHULVWLFV RI WKH SUHYLRXV SODWIRUP� 7KXV� WKH SRSXOLVW SDUW\ ZRXOG

EHQHILW IURP D VWURQJ SRSXOLVW OHDGHU ZKR FRXOG XQLWH WKH SDUW\ WR UDSLGO\ FKDQJH LWV SODWIRUP�

%HORZ��,�IRUPDOL]H�WKLV�VHFRQG�K\SRWKHVLV�

+�� ,I WKH RFFXSDWLRQDO FRPSRVLWLRQ RI WKH ODERU IRUFH LV KRPRJHQRXV �L�H�� IDUPHUV

FRPSRVH PRUH WKDQ KDOI RI WKH ODERU IRUFH�� WKHQ GXULQJ D WLPH RI FULVLV� D VWURQJ SRSXOLVW

OHDGHUVKLS ZLOO HQDEOH WKH SDUW\ WR VXFFHVVIXOO\ FKDQJH LWV SDUW\ SODWIRUP IRU VHFXULQJ

ODUJHU�HOHFWRUDO�FRDOLWLRQV�E\�DEDQGRQLQJ�LWV�UDGLFDO�FKDUDFWHULVWLFV�

9LFH YHUVD� LI WKH RFFXSDWLRQDO FRPSRVLWLRQ UHPDLQV KRPRJHQHRXV� WKH SRSXOLVW SDUW\ ZLOO

VXIIHU IURP GLIILFXOWLHV DQG GHOD\V LQ FKDQJLQJ LWV SDUW\ SODWIRUPV ZKHQ D ZHDN SRSXOLVW SDUW\

OHDGHU FDQQRW UHVROYH WKH LQWHUQDO GLYLVLRQV DURXQG SDUW\ DJHQGDV� (YHQ WKRXJK SROLF\�VHHNLQJ

DQG YRWH�VHHNLQJ SDUW\ VWUDWHJLHV DUH QRW QHFHVVDULO\ LQ D WUDGH�RII� LI D VWURQJ RSSRVLQJ FRDOLWLRQ

ZLWKLQ WKH SDUW\ KDV D GLIIHUHQW YLVLRQ IRU WKH SDUW\ SODWIRUP� WKHQ WKHVH LQWHUQDO GLYLVLRQV

UHVXOWLQJ DORQJ ZLWK D ZHDN OHDGHUVKLS ZRXOG KLQGHU WKH SDUW\¶V DELOLW\ WR PDNH VXFFHVVIXO RU

WLPHO\ FKDQJHV� %HORZ� 7DEOH � SUHVHQWV D WZR�E\�WZR WKHRUHWLFDO IUDPHZRUN VXPPDUL]LQJ WKHVH

K\SRWKHVHV�ZLWK�RXWFRPH�SUHGLFWLRQV�IRU�WKH�IRXU�REVHUYDWLRQV�

��



������0DFUR�5HVXOWV

%HIRUH GLYLQJ LQWR WKH GHWDLOV RI HDFK FDVH� , ILUVW SURYLGH D JHQHUDO URDGPDS RQ WKH PDFUR

UHVXOWV IRU DOO IRXU REVHUYDWLRQV �WKUHH FDVHV�� ZKLFK DUH VXPPDUL]HG LQ WDEOH � EHORZ� 7KH

GXUDWLRQ RI SRSXOLVP LQGLFDWHV WKH \HDUV ZKHQ WKH SRSXOLVW SDUW\ ZDV LQ RIILFH� 1RWH WKDW WKH HQG

GDWH LQGLFDWHG LQ WKH GXUDWLRQ URZ GRHV QRW QHFHVVDULO\ VXJJHVW WKH SROLWLFDO SDUW\ LV GLVVROYHG� $V

GLVFXVVHG� D SRSXOLVW SDUW\ HQGV HLWKHU ZLWK SURJUDPPDWLF IDLOXUH E\ DEDQGRQLQJ WKH SRSXOLVW

FKDUDFWHULVWLFV� 6RFLDO &UHGLW DQG )XVLRQLVW ZLWKLQ WKH 3HRSOH¶V 3DUW\�� RU ZLWK HOHFWRUDO IDLOXUH

�8)$ DQG $QWL�IXVLRQLVWV ZLWKLQ WKH 3HRSOH¶V 3DUW\�� 7KH 6RFLDO &UHGLW SDUW\ ZRQ LWV ILUVW PDMRU

HOHFWRUDO YLFWRU\ LQ ����� DQG WKH SRSXOLVW DVSHFW RI WKH 6RFLDO &UHGLW GLHG LQ ���� ZKHQ WKH SDUW\

VKLIWHG LQWR QRQ�SRSXOLVW SODWIRUP� 7KH 6RFLDO &UHGLW DV D QRQ�SRSXOLVW SDUW\ ZDV VWLOO LQ SRZHU

DIWHU ���� DV WKH FKDQJHV PDGH WR LWV ROG SDUW\ SODWIRUP ZHUH WUHPHQGRXVO\ VXFFHVVIXO� 7KH

��



6RFLDO &UHGLW RQO\ ORVW LWV PDMRULW\ VWDQGLQJ LQ $OEHUWD DIWHU WKH ���� JHQHUDO HOHFWLRQ� %\

FRQWUDVW� WKH 8)$ ILUVW WRRN RIILFH LQ ����� DQG DIWHU PDNLQJ VHYHUDO XQVXFFHVVIXO DWWHPSWV WR

FKDQJH LWV SDUW\ UHIRUP LQ WKH PLG�����V� WKH SDUW\ ZDV VXFFHHGHG E\ 6RFLDO &UHGLW DQG QHYHU

UHWXUQHG DV D VLJQLILFDQW SROLWLFDO DFWRU DIWHU ORVLQJ WKH ���� HOHFWLRQ� 6HFRQG� WKH RXWFRPH

FDWHJRUL]DWLRQ LQGLFDWHV WKH FKDQJHV ZLWKLQ HDFK SDUW\¶V UKHWRULF DQG SROLF\ VWUDWHJ\ ZKHQ WKH

PRYHPHQW HQGHG� FRPSDUHG WR WKRVH ZKHQ WKH SDUW\ ZDV ILUVW HOHFWHG� 2FFXSDWLRQDO FRPSRVLWLRQ

DQG OHDGHUVKLS VWUHQJWK� DUH WKH SULPDU\ H[SODQDWRU\ YDULDEOHV� DQG WKH DPRXQW RI WUDGH�RII

EHWZHHQ SROLF\� DQG YRWH�VHHNLQJ VWUDWHJLHV SHUFHLYHG E\ SRSXOLVW OHDGHUV YDU\ E\ WKH IDUPHUV¶

PDMRULW\�RU�PLQRULW\�VWDWXV�

)URP ���� WR ����� WKH 8)$ DQG 6RFLDO &UHGLW WRRN SROLWLFDO RIILFHV EDFN WR EDFN DV

SRSXOLVW SDUWLHV LQ $OEHUWD� D SURYLQFH ZKHUH IDUPHUV FRPSRVHG DURXQG ��� RI WKH ODERU IRUFH�

:KHQ WKH HOHFWRUDO FULVHV IRU WKH 8)$ RFFXUHG LQ ����� DV WKH HFRQRPLF GHSUHVVLRQ ZRUVHQHG

IDUPHUV¶ ZHOIDUH� DQG IRU WKH 6RFLDO &UHGLW RFFXUUHG LQ ����� DV LW ORVW ��� RI LWV VHDWV LQ WKH

/HJLVODWLYH $VVHPEO\� SDUW\ RIILFLDOV� HVSHFLDOO\ SRSXOLVW OHDGHUV� ZHOO XQGHUVWRRG WKH XUJHQW

QHHG WR FKDQJH LWV SDUW\ SODWIRUP� :LWKLQ WKH 8)$� WKH WHQVLRQ ZDV LQ EHWZHHQ LWV FRQYHQWLRQ DQG

WKH HOHFWHG FDELQHW RQ WKH LVVXH RI ZKHWKHU WKH SDUW\ VKRXOG MRLQ IRUFHV ZLWK RWKHU ODERU JURXSV

ZLWKLQ DQG RXWVLGH RI $OEHUWD WR VKLIW LQWR D PRUH GLVWULEXWLYH HFRQRPLF UHOLHI SODWIRUP� 7KH 8)$

FRQYHQWLRQ ZDV WKH SUHGHFHVVRU RI WKH SDUW\� DQG DIWHU WKH ���� HOHFWLRQ� LW UHPDLQHG DQ DFWLYH

FKDQQHO IRU UDQN�DQG�ILOH WR VXEPLW SROLF\ UHVROXWLRQV� $V WKH GHSUHVVLRQ VWDUWHG LQ ����� PDQ\

IDUPHUV ZHUH EHFRPLQJ ODQGOHVV DQG VXIIHUHG IURP KLJK PRUWJDJHV� 3DUW\ IRXQGHU +HQU\ :RRG

DQG OHDGHU 5REHUW *DUGLQHU� D PRUH UHIRUP�PLQGHG SRSXOLVW� DSSHDOHG WR EURDGHQ LWV SROLF\

SODWIRUP WR FRRSHUDWH ZLWK ZRUNHUV� 7KH PDMRULW\ VWDWXV RI WKH IDUPHUV PDGH WKHP PRUH SURQH WR

� ,�LQFOXGH�WKH�H[DPLQHG�OLVWV�RI�SRSXOLVW�OHDGHUV DQG�RSSRVLWLRQ�OHDGHUV�ZLWKLQ�HDFK�SDUW\�IRU�DQ�HDVLHU�UHIHUHQFH�IRU
WKH�PDFUR�UHVXOW�VHFWLRQ�

��



FKDQJHV DV WKH\ SHUFHLYHG WKH WUDGH�RII EHWZHHQ SROLF\�VHHNLQJ DQG YRWH�VHHNLQJ VWUDWHJLHV EHLQJ

VPDOO� 7KRXJK DV SRSXOLVW OHDGHUV� WKH HFRQRPLF GHSUHVVLRQ IRUFHG WKHP WR EHOLHYH WKDW

FRRSHUDWLQJ ZLWK RWKHU ZRUNHU RUJDQL]DWLRQV� WKRXJK ZRXOG PDNH WKHP EHFRPH OHVV SRSXOLVW E\

GHILQLWLRQ� ZDV QHFHVVDU\ DQG ZRXOG WUHPHQGRXVO\ LQFUHDVH IDUPHUV¶ ZHOIDUH� +RZHYHU� ERWK

8)$ SDUW\ SUHPLHUV -RKQ %URZQOHH DQG 5LFKDUG 5HLG RSSRVHG WKHVH HIIRUWV� ,QVWHDG� WKH\

VXJJHVWHG WKH SDUW\ VKRXOG IRFXV RQ VHFXULQJ LWV IDUPHU EDVH� LQVWHDG RI EHFRPLQJ D VRFLDOLVW

SDUW\� &RQFHUQHG ZLWK WKH DOUHDG\�KLJK SURYLQFLDO GHEW� WKH\ IRXQG WKLV QHZ OHIWZDUG WUHQG IRU

REWDLQLQJ PRUH HFRQRPLF UHOLHI IRU IDUPHUV DQG ZRUNHUV DV XQIHDVLEOH DQG ILQDQFLDOO\

EXUGHQVRPH� )URP ���� WR ����� WKH LQWHUQDO LGHRORJLFDO GLYLVLRQ RQ WKH GLUHFWLRQV RI WKH IXWXUH

SDUW\ SODWIRUP ZDV LQWHQVH DPRQJ 8)$ RIILFLDOV� ZKLFK HYHQWXDOO\ KLQGHUHG WKH SDUW\¶V DELOLW\ WR

UDSLGO\�GHYLVH�DQ�HIIHFWLYH�VWUDWHJ\�WR�PDLQWDLQ�LWV�IDUPHU�EDVH�

&RPSDUDWLYHO\� GXULQJ LWV WLPH RI FULVLV� WKH 6RFLDO &UHGLW SDUW\� ZKR GHIHDWHG WKH 8)$ LQ

WKH ���� $OEHUWD HOHFWLRQ E\ SURPLVLQJ WR UHVWRUH SXUFKDVLQJ SRZHU� FRXOG TXLFNO\ PRGLI\ LWV

SDUW\ SODWIRUP EHFDXVH RI D VWURQJ SRSXOLVW OHDGHUVKLS� 7KH UDGLFDO VRFLDO FUHGLW SODQ

SURSDJDQGL]HG E\ LWV OHDGHU :LOOLDP $EHUEDUW GLG KHOS WKH SDUW\ ZLQ LWV ILUVW HOHFWLRQ� EXW DOVR

UHFHLYHG WUHPHQGRXV SXVKEDFNV IURP RWKHU ILQDQFLDO DQG EXVLQHVV JURXSV� 0DQ\ 6RFLDO &UHGLW¶V

OHJLVODWLRQV ZHUH VWUXFN GRZQ E\ WKH FRXUW� LQFOXGLQJ LWV FHQWUDO FDPSDLJQ SURPLVH RI GHOLYHULQJ

D PRQWKO\ GLYLGHQG� $IWHU WKH ���� HOHFWLRQ� $EHUKDUW DQG RWKHU RIILFLDOV QRWLFHG WKH SDUW\¶V

GHFOLQLQJ SRSXODULW\ DIWHU ORVLQJ VLJQLILFDQW PHPEHUVKLS DQG �� RXW RI �� VHDWV LQ WKH OHJLVODWLYH

DVVHPEO\� 6LPLODU WR WKH 8)$ FDVH� WKH PDMRULW\ VWDWXV RI ³WKH SHRSOH´ ZLWKLQ $OEHUWD PDGH

$EHUKDUW� GHVSLWH EHLQJ DQ H[WUHPH UHIRUPLVW� SHUFHLYHG WKLV SROLF\�YRWH WUDGH�RII DV UHODWLYHO\

VPDOO� 6WDUWLQJ LQ ����� $EHUKDUW GURSSHG PDQ\ SUHYLRXV SROLF\ SODWIRUPV DQG WRQHG GRZQ WKH

KRVWLOLW\ LQ UKHWRULF WRZDUG WKH ILQDQFLDO HOLWHV� 6RPH GLYHUJHQFH H[LVWHG ZLWKLQ WKH SDUW\ RQ WKH

��



LVVXH RI ZKHWKHU WKH 6RFLDO &UHGLW VKRXOG MRLQ WKH VRFLDOLVW &R�RSHUDWLYH &RPPRQZHDOWK

)HGHUDWLRQ� 1HYHUWKHOHVV� WKHVH GLYHUJHQFHV ZHUH D VPDOO IRUFH ZLWKLQ WKH SDUW\� $EHUKDUW KDV

DOZD\V JRYHUQHG DV D VWURQJ SRSXOLVW OHDGHU� DQG KH VHW RII WKH SDUW\¶V PRPHQWXP LQ UHEUDQGLQJ

LWV SODWIRUP SULRU WR KLV GHDWK LQ ����� 7KH QHZ SUHPLHU (UQHVW 0DQQLQJ� ZKR KDV EHHQ DFWLYH

ZLWKLQ�$EHUKDUW¶V�FRDOLWLRQ��VKDUHG�VLPLODU�YLVLRQV�WR�FKDQJH�WKH�SDUW\�SODWIRUP�

2Q WKH FRQWUDU\� IURP WKH WZR ZLWKLQ�FDVH YDULDWLRQV LQ WKH 3HRSOH¶V 3DUW\� ZH VHH WKH

HIIHFW RI VWURQJ SRSXOLVW OHDGHUVKLS UHYHUVHV DQG ZRXOG KLQGHU WKH SDUW\¶V DELOLW\ WR UHIRUP GXULQJ

D WLPH RI FULVLV� 7KH 3HRSOH¶V 3DUW\ PDGH LWV PDMRU HOHFWRUDO HQWU\ DIWHU ZLQQLQJ ��� PLOOLRQ

SRSXODU YRWHV LQ WKH ���� 3UHVLGHQWLDO HOHFWLRQ� ,Q ����� WKH SDUW\ VSOLW LQWR WZR JURXSV �

IXVLRQLVWV DQG DQWL IXVLRQLVWV � ZKR VHSDUDWHO\ VXSSRUWHG DQG RSSRVHG DEDQGRQLQJ LWV WKLUG�SDUW\

VWDWXV WR MRLQ WKH 'HPRFUDWLF SDUW\� 7KH IXVLRQLVW JURXS LQ WKH 3HRSOH¶V 3DUW\ HQGHG LQ ���� ZLWK

D SURJUDPPDWLF IDLOXUH E\ DGRSWLQJ WKH 'HPRFUDW
V SODWIRUP WR EURDGHQ LWV FRDOLWLRQ� ZKHUHDV WKH

DQWL�IXVLRQLVWV KHOG RQWR LWV SRSXOLVW SODWIRUP DIWHU ����� 7KH 3HRSOH¶V 3DUW\� OHG E\

DQWL�IXVLRQLVWV� RIILFLDOO\ GLVVROYHG LQ ���� DIWHU ORVLQJ WKUHH FRQVHFXWLYH 3UHVLGHQWLDO HOHFWLRQV�

6RPH SDUW\ RIILFLDOV� VXFK DV -DPHV :HDYHU� WKH 3UHVLGHQWLDO FDQGLGDWH LQ ����� ZHOO XQGHUVWRRG

WKH FKDOOHQJHV LQ EHFRPLQJ D VXFFHVVIXO WKLUG SDUW\ ZLWKLQ D WZR�SDUW\ V\VWHP� +HQFH� WKH\ KDYH

DOZD\V VXSSRUWHG D IXVLRQLVW SODQ ZLWK WKH 'HPRFUDWLF 3DUW\ ZLWK WKH SULFH RI GURSSLQJ VRPH RI

LWV GHPDQGV� 3ULRU WR WKH ���� 3UHVLGHQWLDO HOHFWLRQ� WKH 3HRSOH
V 3DUW\ KDG D ZHDN SRSXOLVW

OHDGHUVKLS DV WKH IXVLRQ WUHQG EHFDPH PRUH SRSXODU DV PDQ\ RIILFLDOV UHDOL]HG VXVWDLQLQJ D

WKLUG�SDUW\ VWDWXV ZRXOG IDFH WUHPHQGRXV FKDOOHQJHV LQ D WZR�SDUW\ V\VWHP� 7KH WZR JURXSV

WHPSRUDULO\ FRPSURPLVHG RQ WKH VHOHFWLRQ RI 3UHVLGHQWLDO QRPLQHHV E\ DJUHHLQJ WR VKDUH D WLFNHW

ZLWK WKH 'HPRFUDWLF 3DUW\ RQ WKH 3UHVLGHQWLDO QRPLQDWLRQ ZLWK :LOOLDP %U\DQ DQG UXQ D VHSDUDWH

SRSXOLVW WLFNHW RQ WKH 9LFH�3UHVLGHQWLDO QRPLQDWLRQ ZLWK 7KRPDV :DVWRQ� $IWHU ORVLQJ WR WKH

��



5HSXEOLFDQV LQ WKH ���� GHEDFOH� WKH 3HRSOH¶V 3DUW\ IXUWKHU VSOLW LQWR WZR FDPSV� )XVLRQLVWV JDYH

XS WKH WKLUG�SDUW\ VWDWXV DQG DEDQGRQHG PDQ\ UHIRUPLVW HOHPHQWV ZLWKLQ LWV ROG SODWIRUP�

$QWL�IXVLRQLVWV OHG E\ :DVWRQ DQG +HQU\ /OR\G SHUFHLYHG WKH SROLF\�YRWH WUDGH�RII RI IXVLRQ DV

ODUJH� DQG MRLQLQJ WKH 'HPRFUDWLF 3DUW\ ZRXOG EH D FRPSOHWH DEDQGRQPHQW RI ³WKH SHRSOH�´

$QWL�IXVLRQLVWV KHOG VWURQJ RSSRVLWLRQ WR WKH IUHH VLOYHU SDQDFHD GHSLFWHG E\ WKH 'HPRFUDWLF

3DUW\ GHSLFWHG DQG GHQRXQFHG LWV SODWIRUP ZRXOG QRW \LHOG IXQGDPHQWDO FKDQJHV WR UHSDLU WKH

HFRQRPLF V\VWHP� )URP ���� WR ����� SRSXOLVWV UDQ DQG ORVW DOO &RQJUHVVLRQDO VHDWV E\ ���� DQG

ORVW WKH WKUHH 3UHVLGHQWLDO HOHFWLRQV� REWDLQLQJ IHZHU SRSXODU YRWHV HDFK WLPH� 7KH 3HRSOH¶V 3DUW\

RIILFLDOO\�GLVVROYHG�LQ������

��



����6&23(�$1'�(;7(51$/�9$/,',7<

7KLV VHFWLRQ EULHIO\ GLVFXVVHV WKH VFRSH RI WKH SURSRVHG WKHRUHWLFDO IUDPHZRUN� )LUVW� WKH

WKHRU\ LV RQO\ DSSOLFDEOH WR SDUWLHV LQ GHPRFUDWLF FRXQWULHV ZKHUH IDLU HOHFWLRQV DUH KHOG� ,

DVVXPH WKH PDNLQJ RI D ZLQQLQJ SDUW\ VWUDWHJ\ LV ODUJHO\ GLFWDWHG E\ WKH GLVWULEXWLRQ RI

HOHFWRUDWHV¶ VRFLRHFRQRPLF LQWHUHVWV� 7KLV DVVXPSWLRQ LV FUXFLDO WR H[SODLQ ZK\ WKH DQWL�IXVLRQLVWV

RU 8)$ IDLOHG HOHFWRUDOO\ EHFDXVH LWV SDUW\ VWUDWHJ\ GLG QRW HIIHFWLYHO\ UHSUHVHQW WKH SHUFHQWDJH RI

LQWHUHVWV UHTXLUHG WR ZLQ� $QWL�IXVLRQLVWV¶ SDUW\ VWUDWHJ\ QDUURZO\ GHOLYHUHG WR IDUPHUV� ZKR ZHUH

LQ WKH PLQRULW\� ZKLOH WKH 8)$ SDUW\ VWUDWHJ\ GLG QRW GHOLYHU WKH PDVVLYH HFRQRPLF UHIRUPV

GHPDQGHG�E\�IDUPHUV��ZKR�ZHUH�LQ�WKH�PDMRULW\�

6HFRQG� HYHQ WKRXJK WKH VHOHFWHG FDVHV DUH DOO DJUDULDQ SRSXOLVW SDUWLHV� , DUJXH WKH

SURSRVHG WKHRU\ DOVR SURYLGHV LQVLJKWV IRU RWKHU YDULDWLRQV RI SRSXOLVP� %HFDXVH RI WKH VKDUHG

DJUDULDQ FKDUDFWHULVWLFV� WKH WKHVLV FDQ VDIHO\ XVH WKH PDMRULW\ �PLQRULW\� VWDWXV RI IDUPHUV DV D

SUR[\ WR PHDVXUH WKH GLVWULEXWLRQ RI WKH HOHFWRUDWH¶V VRFLRHFRQRPLF LQWHUHVWV� )RU WKH H[LVWLQJ

ULJKW�ZLQJ SRSXOLVW PRYHPHQW LQ WKH 86� HWKQLFLW\� HGXFDWLRQ OHYHO� DQG UHOLJLRQ DUH RIWHQ XVHG DV

SUR[LHV WR GHWHUPLQH YRWHUV¶ OLNHOLKRRG WR VXSSRUW WKH 5HSXEOLFDQ SDUW\ OHG E\ 7UXPS� +RZHYHU�

KDYLQJ D KHWHURJHQHRXV RU KRPRJHQHRXV FRPSRVLWLRQ LQ YRWHUV¶ HOHFWRUDO LQWHUHVWV LV QRW XQLTXH

WR DJUDULDQ SRSXOLVW SDUWLHV� )RU HYHU\ FDVH RI SRSXOLVP� ZH VKRXOG EH DEOH WR GHWHUPLQH ZKHWKHU

³WKH SHRSOH´ WKDW HDFK SDUW\ UHSUHVHQWV KDYH D PDMRULW\ RU PLQRULW\ VWDWXV ZLWKLQ HOHFWRUDO

GLVWULFWV� 7KH SURSRVHG WKHRU\ DSSOLHV WR WKH H[WHQW WKDW RQH FDQ PHDVXUH WKH GHJUHH RI

KHWHURJHQHLW\ RI YRWHUV¶ SULPDU\ LQWHUHVWV XVLQJ DSSURSULDWH HFRQRPLF DQG VRFLDO SUR[LHV�

1HYHUWKHOHVV� LW LV PXFK PRUH GLIILFXOW WR RSHUDWLRQDOL]H WKH GLVWULEXWLRQ RI SRSXOLVW LQWHUHVWV DQG

GHWHUPLQH LWV PDMRULW\ VWDWXV ZLWKLQ WKH HOHFWRUDO GLVWULFWV IRU WKH RQJRLQJ ULJKW�ZLQJ SRSXOLVW

PRYHPHQWV LQ :HVWHUQ (XURSHDQ DQG WKH 86� &RPSDUHG WR WKH WKUHH H[DPLQHG SDUWLHV� WKHVH

��



PRYHPHQWV DUH QRW VLQJOH�GLPHQVLRQ FODVV�EDVHG PRELOL]DWLRQV� ZKLFK PDNHV RFFXSDWLRQ DORQH

DQ LQDFFXUDWH SUR[\� 7KLV WKHVLV SURYLGHV VRPH YHQXHV WR PHDVXUH WKH KHWHURJHQHLW\ RI SRSXODU

LQWHUHVWV E\ WDNLQJ DGYDQWDJH RI WKH FODVV�EDVHG QDWXUH RI WKHVH SRSXOLVW SDUWLHV DQG PRYHPHQWV�

+RZHYHU� IXUWKHU UHVHDUFK LV QHHGHG WR V\VWHPDWLFDOO\ PHDVXUH WKH GHJUHH RI KHWHURJHQHLW\ ZLWKLQ

RWKHU�W\SHV�RI�SRSXOLVW�PRYHPHQWV�

7KLUG� WKLV IUDPHZRUN LV SULPDULO\ FRQFHUQHG ZLWK PRYHPHQW�ERUQ SRSXOLVW SDUWLHV�

LQVWHDG RI SDUWLHV WKDW ODWHU DGRSWHG D SRSXOLVW SODWIRUP� , PDGH WKLV GLVWLQFWLRQ ZLWKLQ WKH

UHVHDUFK GHVLJQ VHFWLRQ� , DUJXH PRYHPHQW�ERUQ SRSXOLVW SDUWLHV DUH PRUH OHDGHU�FHQWULF

FRPSDUHG WR QRUPDO SDUWLHV ZKR KDYH JUDGXDOO\ EHFRPH PRUH HQWDQJOHG ZLWK DQG FRQVWUDLQHG E\

RWKHU SRZHUIXO LQWHUHVWV JURXSV� $GGLWLRQDOO\� LW LV PRUH DFFXUDWH WR FKDUDFWHUL]H SRSXOLVWV LQ

PRYHPHQW�ERUQ SDUWLHV DV PRUH SROLF\�VHHNLQJ LQVWHDG RI YRWH�VHHNLQJ� ,QGHHG� PRUH UHVHDUFK LV

UHTXLUHG WR WKHRUL]H DQG HPSLULFDOO\ WHVW ZKHWKHU WKHVH WZR LGHQWLILHG GLIIHUHQFHV DUH DFFXUDWH� $V

RI QRZ� , PDNH D PRUH FRQVHUYDWLYH FRQFOXVLRQ VXJJHVWLQJ WKH SURSRVHG IUDPHZRUN LV OLPLWHG WR

H[SODLQLQJ�EHKDYLRUV�RI�PRYHPHQW�ERUQ�SRSXOLVW�SDUWLHV�

)RXUWK� WKH IUDPHZRUN DVVXPHV SROLWLFDO SDUWLHV RSHUDWH XQGHU WKH ILUVW�SDVW�WKH�SRVW

HOHFWRUDO UXOH VLQFH PRVW RI WKH HOHFWRUDO GLVWULFWV ZLWKLQ WKH WKUHH FDVHV DGRSWHG WKLV HOHFWRUDO

LQVWLWXWLRQ� 7KH WKHVLV GRHV QRW H[SORUH WKH HIIHFW RI GLIIHUHQW HOHFWRUDO LQVWLWXWLRQV �H�J��

PDMRULWDULDQ RU SURSRUWLRQDO UHSUHVHQWDWLRQ� LQ VKDSLQJ WKH SDUW\¶V DELOLW\ WR UHIRUP� 7KH HOHFWRUDO

V\VWHP GLFWDWHV ZKDW SHUFHQWDJH RI YRWHUV¶ LQWHUHVWV WKH SDUW\ PXVW FDSWXUH WR VHFXUH D ZLQQLQJ

RIILFH� +HQFH� WKH FRPSRVLWLRQ RI WKH HOHFWRUDWH¶V VRFLRHFRQRPLF LQWHUHVWV ODUJHO\ GLFWDWHV WKH VHW

RI HOHFWLRQ�ZLQQLQJ SDUW\ VWUDWHJLHV ZLWKLQ GHPRFUDWLF HOHFWLRQV� 8QGHU WKH ILUVW�SDVW�WKH�SRVW

V\VWHP� FLWL]HQV FDVW YRWHV RQ RQH FDQGLGDWH� ZKR ZLQV DIWHU VHFXULQJ WKH KLJKHVW QXPEHU RI

YRWHV� %\ FRQWUDVW� ZKHQ RSHUDWLQJ XQGHU PXOWLSOH�PHPEHU SOXUDOLW\�DW�ODUJH RU SURSRUWLRQDO

��



UHSUHVHQWDWLRQ �35�679�� FDQGLGDWHV GR QRW QHFHVVDULO\ QHHG WKH PRVW YRWHV WR ZLQ DQ HOHFWRUDO

VHDW� 7R ZLQ D VHDW� WKH\ RQO\ QHHG WR VHFXUH D PLQLPXP SHUFHQWDJH RI YRWHV IRU WKH WLFNHW WR EH

YDOLG �35�679� RU REWDLQ HQRXJK YRWHV WR EH SODFHG LQ WKH WRS WZR RU ILYH FDQGLGDWHV

�SOXUDOLW\�DW�ODUJH�� 7KH )LUVW�SDVW�WKH�SRVW UXOH HQDEOHV WKH WKHVLV WR RSHUDWLRQDOL]H WKH

KHWHURJHQHLW\ GHJUHH RI WKH RFFXSDWLRQDO GLVWULEXWLRQ DV WKH PDMRULW\ RU PLQRULW\ VWDWXV� RI

IDUPHUV �³WKH SHRSOH´�� )RU GLVWULFWV XVLQJ 35�679 RU SOXUDOLW\�DW�ODUJH� WKH FXUUHQW KHWHURJHQHLW\

FRGLQJ ZRXOG VXEVHTXHQWO\ FKDQJH� 'LIIHUHQW HOHFWRUDO LQVWLWXWLRQV ZRXOG VKDSH WKH VHW RI

ZLQQLQJ VWUDWHJLHV IRU SDUWLHV� 8QGHU D ILYH�QXPEHU VLQJOH WUDQVIHUDEOH YRWH V\VWHP� IDUPHUV

ZRXOG QRW QHHG WR FRPSRVH PRUH WKDQ ��� RI WKH ODERU IRUFH IRU WKH GLVWULFW¶V FRPSRVLWLRQ WR EH

FODVVLILHG DV KRPRJHQHRXV� )RU H[DPSOH� LI D SRSXOLVW SDUW\ VHHNV WR UHSUHVHQW D VSHFLILF

FRQVWLWXHQF\ ZLWK FRQVHUYDWLYH LQWHUHVWV WKDW RQO\ FRQVWLWXWHV ��� RI WKH WRWDO HOHFWRUDWH

�FRQVLGHU ULJKW�ZLQJ SRSXOLVW SDUWLHV LQ (XURSH�� LW PXVW EURDGHQ LWV SROLF\ SODWIRUP WR ZLQ WKH

HOHFWLRQ XQGHU ILUVW�SDVW�WKH�SRVW UXOH� KRZHYHU� XQGHU WKH SURSRUWLRQDO UHSUHVHQWDWLRQ V\VWHP� LW

FRXOG�VWLOO�ZLQ�VHDWV�LQ�WKH�GLVWULFW�

$V LOOXVWUDWHG LQ WKH WDEOH EHORZ� IURP ���� WR ����� VRPH HOHFWRUDO GLVWULFWV VXFK DV

(GPRQWRQ� &DOJDU\� DQG 0HGLFLQH +DW ZLWKLQ WKH $OEHUWD SURYLQFH RQFH DGRSWHG D PL[ RI

HOHFWRUDO UXOHV� LQFOXGLQJ VLQJOH WUDQVIHUDEOH YRWH� SOXUDOLW\�DW�ODUJH� DQG LQVWDQW�UXQRII YRWLQJ�

+RZHYHU� WKLV WKHVLV GRHV QRW H[DPLQH WKHVH YDULDWLRQV EHFDXVH 8)$ GLG QRW DFWLYHO\ WDUJHW WKHVH

FRQVWLWXHQFLHV DV WKH\ ZHUH FLWLHV RI XUEDQ GZHOOHUV� )DUPHUV ZHUH PRVWO\ LQ WKH PDMRULW\ IRU DOO

RWKHU HOHFWRUDO GLVWULFWV� , DFNQRZOHGJH WKDW WKLV LV DQ H[WUHPHO\ VLPSOLILHG YHUVLRQ RI KRZ

GLIIHUHQW HOHFWRUDO LQVWLWXWLRQV VKDSH WKH PDNLQJ RI SDUW\ VWUDWHJ\� )XWXUH UHVHDUFK VKRXOG IXUWKHU

H[SORUH WKH HIIHFW RI SURSRUWLRQDO UHSUHVHQWDWLRQ RQ VKDSLQJ SDUW\ VWUDWHJ\ DQG FRQGLWLRQV RI SDUW\

FKDQJH�XVLQJ�:HVWHUQ�(XURSHDQ�SRSXOLVW�SDUWLHV�

� )DUPHUV�FRPSRVH�PRUH�WKDQ�RU�OHVV�WKDQ�����RI�WKH�ODERU�IRUFH�

��



/DVW� WKH WKHVLV GRHV QRW WKHRUL]H KRZ WKH VWUDWHJLF LQWHUDFWLRQ EHWZHHQ SRSXOLVW SDUWLHV

DQG H[LVWLQJ SDUWLHV ZRXOG DOWHU WKH EHKDYLRUV RI SRSXOLVW OHDGHUV ZKHQ LQ HOHFWRUDO FULVHV� 7KH

WKHRUHWLFDO IUDPHZRUN PDNHV WKH DVVXPSWLRQ WKDW WKH PDNLQJ RI DOO SDUWLHV¶ HOHFWRUDO VWUDWHJLHV LV

ODUJHO\ GLFWDWHG E\ WKH GLVWULEXWLRQ RI WKH VRFLRHFRQRPLF LQWHUHVWV ZLWKLQ HOHFWRUDO GLVWULFWV� 3XW LQ

DQRWKHU ZD\� WKH VRFLRHFRQRPLF LQWHUHVWV GHWHUPLQH HOHFWRUDWHV¶ YRWLQJ RULHQWDWLRQV� DQG ZLQQLQJ

HOHFWLRQV UHTXLUHV SDUWLHV� SRSXOLVWV RU QRW� WR VHFXUH VRPH FRPELQDWLRQV RI D PDMRULW\ RI WKH

YRWHV� +HQFH� SRSXOLVW DQG QRQ�SRSXOLVW SDUWLHV¶ EHKDYLRUV DQG WKHLU LQWHUDFWLRQV DUH FDXVDOO\

DFFRXQWHG IRU E\ WKH GLVWULEXWLRQV RI YRWHUV¶ LQWHUHVWV� 1RQHWKHOHVV� WKLV LV D YDOLG FULWLFLVP RI WKH

IUDPHZRUN DQG D WKHRUHWLFDO DVSHFW IRU IXWXUH LPSURYHPHQWV� 2YHUDOO� WKH SURSRVHG WKHRU\

H[SODLQV WKH GHPLVH RI PRYHPHQW�ERUQ SRSXOLVW SDUWLHV LQ GHPRFUDWLF FRXQWULHV WKDW SULPDULO\ XVH

WKH ILUVW�SDVW�WKH�SRVW HOHFWRUDO UXOH� ,Q WKH QH[W WKUHH FKDSWHUV� , FRQGXFW GHWDLOHG FDVH VWXGLHV WR

GHPRQVWUDWH KRZ WKH LQWHUDFWLRQ EHWZHHQ DQ RFFXSDWLRQDO GLVWULEXWLRQ DQG SRSXOLVW OHDGHUVKLS

VWUHQJWK VKDSHV WKH SRSXOLVW SDUW\¶V DELOLW\ WR FKDQJH LWV SDUW\ SODWIRUP ZKHQ LW LV IDLOLQJ WR EXLOG

D�ZLQQLQJ�FRDOLWLRQ�

��



&KDSWHU����8QLWHG�)DUPHU�RI�$OEHUWD

����7+(������'(%$&/(

7KH $OEHUWD SURYLQFH LV ORFDWHG LQ :HVWHUQ &DQDGD� ERUGHULQJ WKH 86 VWDWH RI 0RQWDQD WR

LWV 6RXWK� ,W LV RQH RI WKH WKUHH &DQDGLDQ SUDLULH SURYLQFHV� FRYHUHG E\ JUDVVODQG� SODLQV� DQG

ORZODQGV� 'XULQJ WKH &DQDGLDQ &RQIHGHUDWLRQ RI ����� WKH $OEHUWD SURYLQFH ZDV IRXQGHG LQ

6HSWHPEHU WKDW \HDU� KROGLQJ LWV ILUVW JHQHUDO HOHFWLRQ LQ 1RYHPEHU� %\ ����� WKH SURYLQFLDO

SRSXODWLRQ� JUHZ WR ������� IURP ������ LQ ����� ZLWK WKH DJULFXOWXUDO VHFWRU FRPSRVLQJ FORVH

WR ��� RI WKH RFFXSDWLRQDO IRUFH �&DQDGLDQ &HQVXV %XUHDX� ������ 7KH SUHGHFHVVRUV RI WKH

8QLWHG )DUPHU RI $OEHUWD �8)$�� LQFOXGLQJ WKH $OEHUWD )DUPHUV¶ $VVRFLDWLRQ DQG 1RQ�3DUWLVDQ

/HDJXH� ZHUH SROLWLFDOO\ DFWLYH LQ $OEHUWD DURXQG D GHFDGH EHIRUH WKH SDUW\¶V ILUVW HOHFWRUDO

YLFWRU\ LQ ����� 7KHVH QRQ�SDUWLVDQ DOOLDQFHV PDLQO\ VHUYHG DV RUJDQL]HG LQWHUHVW JURXSV�

OREE\LQJ WR SURPRWH DJULFXOWXUDO LQWHUHVWV� )URP ���� WR ����� WKH /LEHUDO SDUW\ DQG WKH

&RQVHUYDWLYH SDUW\ ZHUH WKH GRPLQDQW DFWRUV FRPSHWLQJ IRU WKH PDMRULW\ VWDWXV LQ WKH $OEHUWD

/HJLVODWLYH�$VVHPEO\��ZKHUH�/LEHUDOV�ZRQ�DOO�IRXU�JHQHUDO�HOHFWLRQV�

7ZR HYHQWV PRWLYDWHG WKHVH QRQ�SDUWLVDQ IDUPHUV¶ DOOLDQFHV WR EHFRPH PRUH SROLWLFDOO\

DFWLYH DQG LQVWLWXWLRQDOL]H LQWR D SROLWLFDO SDUW\� JHQHUDO SHUIRUPDQFH GHFD\ RI WKH /LEHUDO SDUW\

DQG XQGHU�UHSUHVHQWDWLRQ RI IDUPHUV¶ HFRQRPLF LQWHUHVWV� /LEHUDO RIILFLDOV ZHUH H[FOXVLYHO\ XUEDQ

HPSOR\HUV DQG ODZ\HUV RI VXEVWDQWLDO PHDQV �)LQNHO� ����� S� ���� %HJLQQLQJ LQ WKH ����V� WKH

/LEHUDO JRYHUQPHQW ZDV DFFXVHG RI FRQVLVWHQW VXVSLFLRQV RI ODUJH�VFDOH LQHIILFLHQF\ DQG

FRUUXSWLRQ �7KRPDV� ������ 1RWDEO\� LQ WKH *UHDW :DWHUZD\V 5DLOZD\ VFDQGDO RI ����� WKH

/LEHUDO RIILFLDOV ZHUH ERWK LQDFWLYH DQG VHFUHWLYH RQ WKH FRVW DQG SURJUHVV RI FRQVWUXFWLQJ WKH

� 7KH�WRWDO�SRSXODWLRQ�RI�$OEHUWD�JUHZ�WR���������E\������DQG���������E\�������&DQDGLDQ�&HQVXV�%XUHDX� ������

��



QHZ UDLOZD\� 7KH GHDO ZDV ODWHU IRXQG WR EH FRUUXSWHG� ZKHUH SURJUDP VXSHUYLVRUV LQWHQWLRQDOO\

UHSRUWHG D PXFK KLJKHU FRQVWUXFWLRQ FRVW �0DFSKHUVRQ� ����� S� ���� 7KLV VFDQGDO DWWUDFWHG PRUH

WKDQ D \HDU RI SRSXODU GLVFXVVLRQV DQG QHZVSDSHU FRYHUDJH� JLYLQJ ULVH WR SRSXODU GHPDQGV IRU D

PRUH KRQHVW DGPLQLVWUDWLRQ� 7KH VFDQGDO FUHDWHG D SRSXODU EDVLV IRU GLVWUXVWLQJ WKH ROG SDUW\

V\VWHP� $GGLWLRQDOO\� WKH WXUQLQJ SRLQW IRU WKH IDUPHUV
 DOOLDQFH WR LQVWLWXWLRQDOL]H LQWR D SDUW\

FDPH LQ ���� ZKHQ IDUPHUV¶ FROOHFWLYH HIIRUWV ZLWKLQ DQG EH\RQG $OEHUWD WR OREE\ IRU UHGXFLQJ

WKH SURWHFWLYH WDULII ZHUH GHIHDWHG� )DUPHUV PDGH FROOHFWLYH GHPDQGV WR WKH /LEHUDO JRYHUQPHQW�

ZKLFK ZDV DOVR D PDMRU DFWRU LQ IHGHUDO HOHFWLRQV� DSSHDOLQJ IRU ³UHFLSURFDO IUHH WUDGH ZLWK WKH

86 LQ QDWXUDO SURGXFWV DQG DJULFXOWXUDO LPSOHPHQWV´ �6KDUS� ����� S� ���� +RZHYHU� LQ WKH ����

&DQDGLDQ IHGHUDO HOHFWLRQ� WKH /LEHUDOV ZHUH GHIHDWHG E\ WKH &RQVHUYDWLYHV� ZKR ODUJHO\

GHQRXQFHG WKH HIIRUWV WR ORZHU WKH WDULII DJUHHPHQW ZLWK WKH 86 DV D QDWLRQDO WKUHDW RI ZHDNHQLQJ

&DQDGLDQ HFRQRPLF VRYHUHLJQW\� /LEHUDO¶V GHIHDW PRWLYDWHG WKH JUDLQ JURZHUV WR EHFRPH PRUH

SROLWLFDOO\ DFWLYH WR ILJKW IRU OHJLVODWLYH VROXWLRQV WR UHOLHYH WKHP IURP VOXPSLQJ FURS SULFHV DQG

KLJK�IUHLJKW�UDWHV��6KDUS��S������

,Q ����� 8)$ VXFFHVVIXOO\ PRELOL]HG YRWHUV WR VHFXUH �� RXW RI �� VHDWV XVLQJ D QDUURZ

IDUPHU�RULHQWHG SRSXOLVW SODWIRUP� )URP ���� WR ����� WKH $OEHUWDQ ODERU IRUFH ZDV

SUHGRPLQDQWO\ FRPSRVHG RI IDUPHUV �'RPLQLRQ %XUHDX RI 6WDWLVWLFV� ������ :LQQLQJ WKH UXUDO

SRSXODWLRQ RI $OEHUWD PHDQW ZLQQLQJ WKH SURYLQFLDO HOHFWLRQ� 8)$ DGGUHVVHG WKH PDQXIDFWXUHUV�

ILQDQFLHUV� DQG DOO RWKHU SOXWRFUDWLF FODVVHV DV DQWL�GHPRFUDWLF HOLWHV� ZKR RIIHUHG ³PXWXDOO\

FRQIOLFWLQJ H[SODQDWLRQV RI WKH SUHVHQW GHSUHVVLRQ� IURP ZKLFK WKH IDUPHUV DQG FLW\ LQGXVWULDO

ZRUNHUV DUH WKH JUHDWHVW VXIIHUHUV´ �7KH 8�)�$�� ������ )RU WKH 8)$� ³WKH SHRSOH´ ZHUH QDUURZO\

DGGUHVVHG DV $OEHUWDQ IDUPHUV� 3DUW\ RIILFLDOV LQVLVWHG WKDW WKH SROLWLFDO LQWHUHVWV RI IDUPHUV DQG

ODERUHUV ZHUH GLIIHUHQW ZKHUH ³HDFK JURXS PXVW UHWDLQ LWV GLVWLQFW LGHQWLW\ DV DQ HFRQRPLF FODVV´�

��



DQG WKDW WKHUH ZDV QR URRP IRU D MRLQW HOHFWRUDO SODWIRUP ZLWK RWKHU ODERU SDUWLHV �:RRG� �����

0DFSKHUVRQ� ����� S� ���� 8UEDQ GZHOOHUV LQ $OEHUWD ZHUH DOLHQDWHG IURP WKH 8)$ JRYHUQPHQW

DV�WKH\�ZHUH�EDUUHG�IURP�PHPEHUVKLS�LQ�WKH�8)$�FRQYHQWLRQ��6LQFODLU��������S������

2Q WKH SROLF\ IURQW� WKH SDUW\ DFWLYHO\ ZRUNHG RQ SDVVLQJ UHVROXWLRQV WKDW ZHUH EHQHILFLDO

WR WKH IDUPHUV� VXFK DV UHJXODWLRQV RQ WKH EDQNV DQG WKH UDLOZD\ UDWHV� $ORQJ ZLWK WKH 8)$�

IDUPHU RUJDQL]DWLRQV IURP RWKHU SUDLULH SURYLQFHV VXFK DV WKH 8QLWHG )DUPHUV RI 0DQLWRED DQG

6DVNDWFKHZDQ *UDLQ *URZHUV¶ $VVRFLDWLRQV ZHUH FROOHFWLYHO\ FDOOLQJ IRU ³LPPHGLDWH UHGXFWLRQ

RI WKH IUHLJKW UDWHV´ WR UHVWRUH WKH ³GHSUHFLDWHG YDOXH RI DOO IDUP SURGXFWV´ �0XUUD\� ������ ,Q LWV

ILUVW WHUP� 8)$ LVVXHG PXFK HFRQRPLF UHOLHI OHJLVODWLRQ� 1RWDEO\� WKH HVWDEOLVKPHQW RI WKH

$OEHUWD :KHDW 3RRO LQ ���� FUHDWHG D FHQWUDOL]HG PDUNHWLQJ RSHUDWLRQ WR JXDUDQWHH LWV

SDUWLFLSDWLQJ IDUPHUV ZLWK WKH ³KLJKHVW DYHUDJH SULFH DW ZKLFK WKH FURS FDQ EH VROG FRPSHWLWLYHO\

LQ ILQDO PDUNHWV´ �3DWWRQ� ����� S� ����� 7KH SRRO ZDV LQWHQGHG WR VWDELOL]H DJULFXOWXUDO SULFHV IRU

IDUPHUV ZKR ZHUH VXIIHULQJ IURP ODUJH IOXFWXDWLRQV LQ JUDLQ SULFHV� 6LPLODUO\� WKH 'HEW

$GMXVWPHQW $FW RI ���� ZDV LQWHQGHG WR SURWHFW IDUPHUV E\ DYRLGLQJ ³ORQJ DQG FRVWO\ FRXUW

DSSHDUDQFHV´ DQG RIIHULQJ WKH ³FUHGLWRUV HQRXJK´ WR SUHYHQW WKHP IURP GHVHUWLQJ WKH ZKROH

SURYLQFH��-RQHV��������

,Q DGGLWLRQ� WKH ³SHRSOH YV� HOLWHV´ UKHWRULF DOVR VKDSHG 8)$¶V RUJDQL]LQJ VWUXFWXUH DV LWV

OHDGHUV SXEOLFL]HG WKH SDUW\¶V QRQSROLWLFDO WUDGLWLRQ� %HFDXVH SRSXOLVW OHDGHUV RIWHQ H[DFHUEDWH

WKH KRVWLOH UHODWLRQVKLS EHWZHHQ ³WKH MXVW SHRSOH´ DQG ³WKH HYLO HOLWHV�´ WKH\ GLIIHUHQWLDWH

WKHPVHOYHV IURP UHJXODU SROLWLFLDQV� 3RSXOLVW OHDGHUV EUDQG WKHPVHOYHV DV EHLQJ UHOXFWDQWO\

SROLWLFDO DQG RQO\ EHFRPH SROLWLFLDQV WR UHVWRUH D MXVW UHSUHVHQWDWLRQ WR WKH KDUGZRUNLQJ SHRSOH�

)RU 8)$� WKH QRQ�SDUWLVDQ �RU QRQ�SROLWLFDO WUDGLWLRQ� PRVWO\ FDPH IURP LWV SDUW\ IRXQGHU +HQU\

� 1HYHUWKHOHVV��WKLV�GHEW�DGMXVWPHQW�HIIRUW�ZDV�FULWLFL]HG E\�PDQ\�VFKRODUV�DV�LQHIIHFWLYH��³RIIHULQJ�VRODFH��EXW�QR
UHDO�VDWLVIDFWLRQ´�-RQHV��������SS���������

��



:RRG� $V DQ ROG 0LVVRXUL SRSXOLVW LQ WKH ����V� :RRG¶V EHOLHIV RQ SUDFWLFLQJ D JURXS

JRYHUQPHQW PRGHO FDQ EH WUDFHG WR WKH SRSXOLVW WUDGLWLRQ RI WKH $PHULFDQ PLGZHVW �5ROSK� �����

0DFSKHUVRQ� ������ :RRG EHOLHYHG SDUW\ V\VWHPV ZRXOG KLQGHU GHPRFUDWLF UHSUHVHQWDWLRQV

EHFDXVH D SDUW\
V SULPDU\ JRDO LV WR FRPSHWH IRU YRWHUV WR VHFXUH IXWXUH RIILFHV� KHQFH� WKH

RIILFH�PD[LPL]LQJ QDWXUH RI WKH SDUW\ ZLOO LQHYLWDEO\ PDNH WKHP DPRUSKRXV� EDODQFLQJ EHWZHHQ

YDULRXV LQWHUHVWV DQG OHVV FDSDEOH RI GHOLYHULQJ UHVXOWV WR WKH SHRSOH� 7KH SDUW\ ZLOO JUDGXDOO\

EHFRPH DQ ³LQVWUXPHQW RI SOXWRFUDF\ DQG RI VSHFLDO LQWHUHVW´ WR H[SORLW WKH SHRSOH� IDLOLQJ WR EH

DQ DGHTXDWH LQVWUXPHQW IRU VRFLDO FKDQJH �:RRG� ������ ,QVWHDG� :RRG HQYLVLRQHG SDUWLHV WR

PRELOL]H SHRSOH DFURVV RFFXSDWLRQDO JURXS OLQHV�� LQGHSHQGHQW RI HOHFWRUDO YHKLFOHV� (YHQ RQ WKH

HYH RI HOHFWLRQV� :RRG ZDV VWDXQFKO\ DJDLQVW WKH 8)$ LQ EHFRPLQJ D SROLWLFDO SDUW\ DQG UHIXVHG

WR VHUYH DV WKH SDUW\
V SUHPLHU� +H FRQWLQXHG WR SXEOLFO\ GHQRXQFH WKH WUDGLWLRQDO SDUW\ V\VWHP D

\HDU DIWHU WKH ���� HOHFWLRQ� VXJJHVWLQJ ODUJH SROLWLFDO JURXSV KDYH WKH ³IDOVH FRQFHSWLRQ RI EHLQJ

HIILFLHQW´� ZKHUH LQ IDFW� WKH\ KDYH EHHQ ³KRSHOHVVO\ ZUHVWOLQJ ZLWK VRFLDO SUREOHPV´ �:RRG�

������

(YHQ WKRXJK VRPH SDUW\ RIILFLDOV DFNQRZOHGJHG WKH FDYHDWV RI WKH ROG SDUW\ V\VWHP DV

:RRG SRLQWHG RXW� WKH\ HYHQWXDOO\ FRPSURPLVHG RQ LQVWLWXWLRQDOL]LQJ LQWR D SDUW\ DIWHU UHDOL]LQJ

D IRUPDO HOHFWRUDO YHKLFOH ZDV QHFHVVDU\ WR VHFXUH GHVLUDEOH OHJLVODWLRQ� 1RWHG WKDW� HYHQ WKRXJK

:RRG ZDV QRW VHUYLQJ DV WKH HOHFWHG 8)$ SUHPLHU� KH ZDV ZRUVKLSHG DV WKH LGHRORJLFDO WRWHP

DPRQJ $OEHUWDQ IDUPHUV DQG LQIOXHQFHG 8)$¶V LQWHUQDO PDWWHUV WKURXJK WKH 8)$ FRQYHQWLRQ XQWLO

KLV UHWLUHPHQW LQ ����� 0HDQZKLOH� :RRG¶V SROLWLFDO SKLORVRSK\� LQ FDOOLQJ IRU PRUH GLUHFW

GHPRFUDWLF UHSUHVHQWDWLRQ WUDQVODWHG LQWR WKH 8)$¶V RUJDQL]LQJ VWUXFWXUH� 'XULQJ WKH HOHFWRUDO

� ,QGHHG��WKHUH�ZDV�PDQ\�WKHRUHWLFDO�DQG�SUDFWLFDO�VKRUWFRPLQJV�RI�:RRG¶V�JURXS�JRYHUQPHQW�WKHRU\��6HH�5HQQLH
�������IRU�D�WKRURXJK�GLVFXVVLRQ��SS�����������

� :RRG DVVXPHG�WKDW�RFFXSDWLRQ�LQGXFHG�LQWHUHVWV�DUH VWDEOH��ZKLFK�PDNHV�PRELOL]DWLRQ�DFURVV�RFFXSDWLRQDO�OLQHV
IRUP�D�VROLG�EDVLV�WR�XQLWH�SHRSOH�ZLWK�D�VKDUHG�LQWHUHVW��,UYLQH��������S�������

��



PRELOL]DWLRQ� 8)$ SXEOLFL]HG D YLVLRQ RI UHSODFLQJ WKH SDUW\ V\VWHP ZLWK D EXVLQHVV JRYHUQPHQW

EDVHG RQ GHOHJDWH GHPRFUDF\ ZLWK FRQVWLWXHQF\ FRQWURO �0DFSKHUVRQ� ����� S� ���� 7KH QHZ

JRYHUQLQJ SODWIRUP SURPLVHG WR DFKLHYH FRQVWLWXHQF\ DXWRQRP\� ZKHUH GHOHJDWHV RI ORFDO

JHRJUDSKLFDO XQLWV ZRXOG GLUHFWO\ FRQWURO WKH OHJLVODWXUH WKURXJK FRQVWLWXHQF\ FRQYHQWLRQV

�0DFSKHUVRQ� S� ���� 7KH /HJLVODWXUH ZRXOG DOVR LQWHUDFW ZLWK WKH SXEOLF EXVLQHVV RQ LWV PHULWV

DQG�QRW�DORQJ�SDUW\�OLQHV�

7KLV GHOHJDWH GHPRFUDF\ PRGHO ZDV D SDUWLFXODUO\ FUHGLEOH DQG DSSHDOLQJ FDPSDLJQ

SURPLVH EHFDXVH� SULRU WR WKH ���� HOHFWLRQ� WKH PRGHO HIIHFWLYHO\ PRELOL]HG DQG RUJDQL]HG

$OEHUWDQ IDUPHUV LQWR WKH 8)$ FRQYHQWLRQ��� -XVW DV RQH ORFDO QHZVSDSHU FRPPHQWHG� WKH

HOHFWRUDO YLFWRU\ RI WKH 8)$ ZDV DWWULEXWHG WR WKHP LQVWDOOLQJ ³DQ XQVKDNDEOH FRQILGHQFH LQ WKH

JURXS �JRYHUQPHQW� LGHD¶V DPRQJ YRWHUV�´ ,W VXFFHVVIXOO\ FDSWXUHG WKH LPDJLQDWLRQ RI IDUPHUV LQ

UHDOL]LQJ D WUXH GHPRFUDF\ LQ $OEHUWD �7KH *UDLQ *URZHU¶V *XLGH� ����� 5HQQLH� ����� S� �����

7KH 8)$ RUJDQL]DWLRQ ZRXOG DQQXDOO\ HOHFW LWV SUHVLGHQWV� VHFUHWDU\� DQG YDULRXV GHOHJDWHV WR

GLUHFWO\ UHSUHVHQW LWV PHPEHUV� :RRG ZDV HOHFWHG DQQXDOO\ WR PDQDJH WKHVH FRQYHQWLRQV IURP

���� WR ����� 7KLV LQIRUPDO JRYHUQLQJ ERG\ ZLWKLQ WKH 8)$ IUHTXHQWO\ PHW WR GLVFXVV

UHVROXWLRQV��� ZKLFK ZHUH GLUHFWO\ VHQW LQ E\ WKH UDQN DQG ILOHV� )RU H[DPSOH� WKH ���� FRQYHQWLRQ

UHFHLYHG ��� UHVROXWLRQV� $IWHU ZLQQLQJ WKH ���� HOHFWLRQ� ORFDOV ZHUH DVNHG ILUVW WR VHQG WKHLU

UHVROXWLRQV WR D 8)$ GLVWULFW FRQYHQWLRQ UHSUHVHQWDWLYH� DQG WKH DQQXDO FRQYHQWLRQ ZRXOG VHOHFW

DQG GLVFXVV WKRVH EHLQJ LPSRUWDQW� %HIRUH ZLQQLQJ LWV ILUVW HOHFWLRQ� WKH GHOHJDWH GHPRFUDF\

FRQYHQWLRQ PRGHO ZRUNHG SURGXFWLYHO\ DV WKH VXEPLWWHG UHVROXWLRQV DQG LVVXHV ZHUH GHEDWHG

FRQFUHWHO\ DQG YLJRURXVO\ �0DFSKHUVRQ� ����� S� ���� +RZHYHU� DIWHU WKH ���� HOHFWLRQ� WKH

�� $IWHU�WKH������FRQYHQWLRQ��UHVROXWLRQV�ZHUH�IXUWKHU�GHOHJDWHG�WR�VSHFLILF�VXEVHTXHQW�FRQYHQWLRQV�WR�DGGUHVV��)RU
H[DPSOH��WKH�5XUDO�0XQLFLSDO�$VVRFLDWLRQ�ZRXOG�DGGUHVV�DOO�UHVROXWLRQV�RQ�PXQLFLSDO�TXHVWLRQV��DQG�WKH�'DLU\PHQ¶V
$VVRFLDWLRQ�ZRXOG�DGGUHVV�DOO�UHVROXWLRQV�RQ�GDLULHV��0DFSKHUVRQ��������S������*UDLQ�*URZHUV¶�*XLGH��������

�� 8)$¶V�PHPEHUVKLS�KDV�JURZQ�VLJQLILFDQWO\�IURP�������PHPEHUV�VLQFH�LW�ZDV�IRXQGHG�LQ������WR�QHDUO\��������LQ
������,WV�PHPEHUVKLS�GHFOLQHG�DIWHU�WKH�H[FLWHPHQW�RI������HOHFWLRQ�DQG�YDULHG�EHWZHHQ�EHWZHHQ��������WR�������
IURP������WR������

��



WUDGLWLRQDO SDUW\ V\VWHP ODUJHO\ KLQGHUHG WKH FRQWLQXLW\ RI WKLV GHOHJDWH GHPRFUDF\ PRGHO� DV

VHYHUDO GLIILFXOWLHV HPHUJHG LQ H[HUFLVLQJ WKH 8)$ JURXS JRYHUQPHQW WKHRU\ ZLWK WKH QHZO\

HOHFWHG OHJLVODWXUH DQG FDELQHW PHPEHUV� 7KHUH ZDV DQ LQFUHDVLQJ WHQVLRQ UHJDUGLQJ OHJLVODWLYH

UHVSRQVLELOLWLHV EHWZHHQ FRQVWLWXHQF\ DVVRFLDWLRQV DQG WKH HOHFWHG PHPEHUV� %\ WKH HQG RI �����

ERWK FRQVWLWXHQF\ DXWRQRP\ DQG WKH GHOHJDWH GHPRFUDF\ PRGHO ZHUH RYHUULGGHQ E\ WKH HOHFWHG

FDELQHW JRYHUQPHQW DV WKH ORFDO FRQVWLWXHQF\¶V SRZHU WR GLUHFWO\ VXEPLW DQG IRUPXODWH SROLFLHV

EHFDPH VPDOOHU� &RQYHQWLRQ GHOHJDWHV JUDGXDOO\ EHFDPH VXEMHFW WR WKH GHPDQGV RI WKH FDELQHW RQ

SROLF\�LVVXHV�� �0DFSKHUVRQ��S������

,Q WKH ���� $OEHUWD JHQHUDO HOHFWLRQ� 8)$ ORVW DOO RI LWV VHDWV WR WKH QHZ 6RFLDO &UHGLW

SDUW\ DQG HQGHG LQ DQ HOHFWRUDO GHEDFOH DV D SRSXOLVW SDUW\� 8)$ PRVWO\ VXVWDLQHG LWV SUHYLRXV

SRSXOLVW SODWIRUP LQ LWV ILQDO \HDUV DV LW DGRSWHG D VLPLODU ³SHRSOH YV� HOLWH´ UKHWRULF DQG GHVLJQHG

IDUPHU�FHQWULF SROLFLHV� $V LOOXVWUDWHG LQ WKH QH[W VHFWLRQ� WKH SDUW\ ZDV LQ DQ HOHFWRUDO FULVLV

EHWZHHQ ���� DQG ���� DV LW UHFHLYHG LQFUHDVLQJ FULWLFLVPV IURP IDUPHUV DQG JUDGXDOO\ ORVW LWV

HOHFWRUDWH EDVH WR WKH QHZ VRFLDO FUHGLW PRYHPHQW� $PRQJ SDUW\ RIILFLDOV� D PDMRU GLYLVLRQ RQ

SDUW\ SODWIRUPV HPHUJHG EHJLQQLQJ LQ ����� 7KH SDUW\ WULHG WR EURDGHQ LWV SROLF\ SODWIRUP� \HW

WKHVH DWWHPSWV ZHUH QRW VXFFHVVIXO� +HQFH� , FDWHJRUL]H WKH 8)$ FDVH DV DQ HOHFWRUDO IDLOXUH DV LW

IDLOHG�WR�GHVLJQ�D�QHZ�HIIHFWLYH�SODWIRUP�WR�ZLQ�DIWHU�LWV�HOHFWRUDO�FULVLV�

����$�62&,$/,67�$*(1'$�96��021(7$5<�&216(59$7,60

$V UDSLGO\ DV LW URVH E\ VZHHSLQJ WKH /LEHUDOV RXW RI RIILFH LQ ����� WKH 8)$ H[LWHG

SROLWLFV DIWHU ORVLQJ DOO RI LWV VHDWV DQG ZLQQLQJ RQO\ �� SHUFHQW RI WKH SRSXODU YRWH� 8)$¶V

GHFOLQH ZDV VXUSULVLQJO\ VXGGHQ� %RWK LQ WKH ���� DQG ���� $OEHUWD JHQHUDO HOHFWLRQV� WKH SDUW\

�� 6HH�&KDSWHU���RI�0DFKSKHUVRQ������IRU�D�WKRURXJK�GLVFXVVLRQ�RQ�8)$¶V�'HPRFUDWLF�*URXS�7KHRU\�LQ�3UDFWLFH�

��



KDG VHFXUHG �� DQG �� VHDWV RXW RI �� VHDWV� UHVSHFWLYHO\� ZLWK LWV IDUPHU�RULHQWHG SODWIRUP���

2QO\ XQWLO WKH HDUO\ ����V� ZKHQ WKH *UHDW 'HSUHVVLRQ FUXVKHG JUDLQ SULFHV� IDUPHUV JUDGXDOO\

EHFDPH PRUH GLVDSSRLQWHG ZLWK 8)$¶V HFRQRPLF SHUIRUPDQFH DQG FKDOOHQJHG LWV JRYHUQLQJ

OHJLWLPDF\� 7KLV VHFWLRQ H[SORUHV KRZ D ZHDN SRSXOLVW OHDGHUVKLS JUHDWO\ KLQGHUHG 8)$¶V DELOLW\

WR FRQVROLGDWH RQ D XQLWHG HOHFWRUDO SODWIRUP� ZKLFK HYHQWXDOO\ PDGH LW IDLO WR GHOLYHU WKH PDVVLYH

HFRQRPLF�UHOLHI�ORQJHG�IRU�E\�LWV�IDUPHU�EDVH�GXULQJ�WKH�*UHDW�'HSUHVVLRQ�

7KH ILUVW PDMRU FKDQJH LQ 8)$¶V SDUW\ OHDGHUVKLS RFFXUUHG EHIRUH WKH ���� HOHFWLRQ� 7KH

ILUVW SDUW\ SUHPLHU +HUEHUW :� *UHHQILHOG UHVLJQHG SHU WKH UHTXHVW RI WKH 8)$ FDXFXV EHFDXVH RI

KLV JRYHUQLQJ LQFRPSHWHQF\� HVSHFLDOO\ JLYHQ WKH SDUW\¶V QRQ�SDUWLVDQ EDFNJURXQG �-RQHV� �����

S� ���� +H ZDV VXFFHHGHG E\ KLV $WWRUQH\ *HQHUDO -RKQ (� %URZQOHH DV WKH QHZ SUHPLHU WR

FRPSHWH LQ ����� *UHHQILHOG KDG QR SUHYLRXV H[SHULHQFH LQ JRYHUQPHQW DQG UHOLHG H[WHQVLYHO\ RQ

%URZQOHH IRU SROLF\ VWUDWHJ\ LQ KLV ILUVW WHUP �)RVWHU� ����� S� ���� %URZQOHH ZDV DPRQJ WKH

LQLWLDO OHDGHUVKLS FDQGLGDWHV DORQJ ZLWK *UHHQILHOG LQ ����� +RZHYHU� PDQ\ SDUW\ RIILFLDOV

REMHFWHG WR %URZQOHH
V OHDGHUVKLS EHFDXVH RI KLV ODZ\HU EDFNJURXQG� DQG WKH ���\HDUV�ROG IDUPHU

*UHHQILHOG� WKRXJK ZLWK QR JRYHUQPHQW H[SHULHQFH� ZDV D PRUH DWWUDFWLYH FDQGLGDWH DW WKH WLPH

�7KRPDV� ����� S� ����� 1RQHWKHOHVV� GHVSLWH *UHHQILHOG¶V LQH[SHULHQFH� 8)$¶V SROLWLFDO

SHUIRUPDQFH LQ WKH ILUVW WHUP ODUJHO\ VDWLVILHG WKH IDUPHU EDVH� LVVXLQJ YDULRXV OHJLVODWLRQV

GHVLJQHG WR UHOLHYH WKH IDUPHUV IURP HFRQRPLF EXUGHQV� 7KH SDUW\ VXVWDLQHG LWV SRSXOLVW SODWIRUP

DQG�VWD\HG�WUXH�WR�WKH�IDUPHUV¶�GHPDQGV�RQ�DJULFXOWXUDO�LVVXHV�

8QGHU %URZQOHH¶V OHDGHUVKLS� WKH 8)$ EHFDPH PRUH DWWHQWLYH WR HFRQRPLF LQWHUHVWV

EH\RQG WKRVH RI WKH IDUPHUV �0F0DWK� ������ &RPSDUHG WR :RRG� *UHHQILHOG� RU RWKHU SDUW\

RIILFLDOV� ZKR PRVWO\ KDG D IDUPHU EDFNJURXQG� %URZQOHH FDPH IURP DQ HOLWH ODZ\HU IDPLO\ DQG

�� 8)$�DOVR�VHFXUHG�VLPLODU�SRSXODU�YRWHV�LQ�WKH������DQG������HOHFWLRQV��DURXQG������DV�WKHLU�ILUVW������HOHFWLRQ�
ZKLFK�ZDV�DURXQG��������

��



KHOG VWURQJHU PRQHWDU\ FRQVHUYDWLVP EHOLHIV WKDQ KLV SUHGHFHVVRUV� 'HVSLWH KLV ODZ\HU

EDFNJURXQG� %URZQOHH� WKH 8)$ SHUIRUPHG ZHOO LQ WKH ���� HOHFWLRQ VHFXULQJ PRUH VHDWV LQ WKH

DVVHPEO\ FRPSDUHG WR ����� 7KH %URZQOHH JRYHUQPHQW EHFDPH PRUH XQUHVSRQVLYH WR WKH

UHVROXWLRQ SDVVHG E\ WKH 8)$ FRQVWLWXHQF\ DQG SUHIHUUHG WR IRUPXODWH SROLFLHV ZLWK YLHZV RI

³QRQ�IDUPHU H[SHUWV´ �)LQNHO� ����� S� ���� 1RQHWKHOHVV� DV D JURZLQJO\ FRQVHUYDWLYH

JRYHUQPHQW� %URZQOHH¶V DGPLQLVWUDWLRQ GHOLYHUHG SURJUHVVLYH UHVXOWV EHQHILWLQJ DJULFXOWXUDO

LQWHUHVWV LQ LWV VHFRQG WHUP� %HJLQQLQJ LQ ����� FURS SULFHV UDSLGO\ GHFOLQHG GXH WR WKH *UHDW

'HSUHVVLRQ LQ WKH 86� :KHDW SULFHV GURSSHG WR ���� &DQDGLDQ GROODUV SHU EXVKHO LQ ���� IURP

���� LQ ����� 6LPLODUO\� 2DWV DQG %DUOH\ ZHUH OHVV WKDQ D WKLUG RI LWV ���� SULFH �&DQDGLDQ

'RPLQLRQ %XUHDX RI 6WDWLVWLFV� ������ $V WKH HFRQRPLF GHSUHVVLRQ ZRUVHQHG LQ WKH SURYLQFH�

IDUPHUV EHJDQ WR KDYH WURXEOH SXUFKDVLQJ FRPLQJ�\HDU VHHGV� 7KH GURXJKWV LQ VRXWKHUQ $OEHUWD

IXUWKHU�ZRUVHQHG�IDUPHUV¶�HFRQRPLF�FRQGLWLRQV�

:LWK LQFUHDVLQJ HFRQRPLF EXUGHQV� PDQ\ ZLWKLQ WKH 8)$ FRQYHQWLRQ EHJDQ WR UHWULHYH

WKHLU SUHYLRXV UHOXFWDQFH WR FRRSHUDWH ZLWK RWKHU ODERU JURXSV� ,Q ����� :RRG UHWLUHG DV WKH

3UHVLGHQW RI WKH 8)$ FRQYHQWLRQ DQG ZDV VXFFHHGHG E\ 5REHUW *DUGLQHU� D PRUH UDGLFDO OHDGHU�

*DUGLQHU ZDV D PHPEHU RI WKH SDUOLDPHQW IRU 0HGLFLQH +DW DQG HPEUDFHG WKH GHPRFUDWLF

VRFLDOLVP SURSRVHG E\ ODERU JURXSV� :RRG DQG *DUGLQHU UHDOL]HG WKDW IDUPHUV DORQH GLG QRW KDYH

WKH FDSDFLW\ WR HQJLQHHU UHOLHI SROLFLHV� 7KRXJK DV SRSXOLVW OHDGHUV� WKH\ ZHUH ZLOOLQJ WR EURDGHQ

LWV SODWIRUP WR FRRSHUDWH ZLWK ODERU JURXSV RXWVLGH RI ³WKH SHRSOH´ EHFDXVH LW ZDV WKH RQO\ ZD\

WR EDWWOH WKH GHSUHVVLRQ DQG LPSURYH IDUPHUV¶ ZHOIDUH� +HQFH� VWDUWLQJ LQ ����� PDQ\ 8)$

FRQYHQWLRQ PHPEHUV DFWLYHO\ MRLQHG IRUFHV ZLWK WKH &DQDGLDQ /DERU 3DUW\ DQG RWKHU SROLWLFDO

JURXSV WR HVWDEOLVK WKH &RRSHUDWLYH &RPPRQZHDOWK )HGHUDWLRQ� ZKLFK ZDV LQWHQGHG WR EH WKH

ILUVW IDUPHU�ODERU SROLWLFDO SDUW\� /DERU JURXSV ZHUH SXVKLQJ IRU D QHZ VRFLDOLVW DJHQGD� ZKLFK

��



PHPEHUV RI WKH 8)$ FRQYHQWLRQ ZHOFRPHG� ,Q ����� WKH 8)$ FRQYHQWLRQ SXEOLFL]HG WKH

³0DQLIHVWR WR WKH )DUP 3HRSOH RI $OEHUWD�´ ZKLFK SURSRVHG UHVROXWLRQV WR DGGUHVV DJUDULDQ

GHPDQGV UHJDUGLQJ PDUNHWV� SULFHV� DQG WKH FUHGLW V\VWHP� 7KH PDQLIHVWR DOVR PDGH D UHIHUHQFH

WR ³FRRSHUDWLYH FRPPRQZHDOWK´ IRU WKH ILUVW WLPH� XUJLQJ IDUPHUV WR ³ZRUN RXW GHWDLOHG SODQV IRU

WKH WUDQVLWLRQ´ WR WKH QHZ IDUPHU�ODERU SDUW\ �*DUGLQHU� ����� 7KH 8�)�$� ������ %\ ����� WKH

8)$ RUJDQL]DWLRQ DQG ODERU JURXSV DFWLYHO\ DSSHDOHG WR WKH %URZQOHH JRYHUQPHQW WR EXLOG D

FRPPXQLW\ ³IUHH IURP WKH GRPLQDWLRQ RI LUUHVSRQVLEOH ILQDQFLDO DQG HFRQRPLF SRZHU´ E\

PDNLQJ DOO PHDQV RI SURGXFWLRQ DQG GLVWULEXWLRQ� LQFOXGLQJ ODQG� VRFLDOO\ RZQHG DQG FRQWUROOHG

E\ HLWKHU YROXQWDU\ RUJDQL]HG JURXSV RI SURGXFHUV DQG FRQVXPHUV �6PLWK� ������ 6LPLODUO\�

PDMRU SXEOLF VHUYLFHV DQG XWLOLWLHV ZRXOG EH RZQHG LQ FRPPRQ E\ D SXEOLF FRUSRUDWLRQ WKDW

DWWHQGV�WR�WKH�SHRSOH¶V�HOHFWHG�UHSUHVHQWDWLYHV��������

,Q WKH PHDQZKLOH� WKH 8)$ JRYHUQPHQW ZDV DQ\WKLQJ EXW VRFLDOLVW� %URZQOHH�FHQWHUHG

FRDOLWLRQV ZHUH KHDYLO\ RSSRVHG WR WKH SDUW\¶V OHIW�OHDQLQJ WUHQG DQG FRQFHUQHG DERXW

IRUPXODWLRQV RI UDGLFDO PRQHWDU\ UHIRUPV ZLWK KHDY\ JRYHUQPHQW LQWHUYHQWLRQ� 7KH 8)$

JRYHUQPHQW�FRQWUROOHG SURYLQFLDO UHYHQXHV DQG IROORZHG D ODLVVH]�IDLUH SROLF\� %HWZHHQ ����

DQG ����� WKH SURYLQFLDO GHEW LQFUHDVHG WUHPHQGRXVO\� ULVLQJ IURP ��� PLOOLRQ WR ���� PLOOLRQ DV

D SDUWLDO UHVXOW RI WKH $OEHUWD :KHDW SRRO DQG HIIRUWV WR UHLPEXUVH LWV FUHGLWRUV �)LQNHO� S� ���� +H

ZDV XQZLOOLQJ WR GLVWULEXWH PDVVLYH UHOLHI SDFNDJHV DV GHPDQGHG E\ IDUPHUV RXW RI FRQFHUQV RI

IXUWKHU ZRUVHQLQJ WKH GHEW �)LQNHO� ����� S� ��� 5REHUWV� ����� S� ����� $V D SULFH VWDELOL]LQJ

LQVWLWXWLRQ� WKH $OEHUWD SRRO SURSRVHG WR JXDUDQWHH DW OHDVW WKH SULFH RI ZKHDW DW �� SHU EXVKHO DV

LWV SULFH FRQVWDQWO\ GURSSHG EHORZ ���� SHU EXVKHO EHWZHHQ ���� WR ���� �LOOXVWUDWHG LQ ILJXUH �

EHORZ�� +RZHYHU� EHFDXVH RI WKH KLJK SURYLQFLDO GHEW� %URZQOHH SURSRVHG IXUWKHU ORZHULQJ WKH

��



JXDUDQWHHG SULFH WR ���� SHU EXVKHO� \HW IDUPHUV¶ VHYHUH FRQGLWLRQV ZHUH QRW HIIHFWLYHO\ DOOHYLDWHG

�)RVWHU��������

%URZQOHH PDGH DQ XQH[SHFWHG H[LW LQ SDUW\ OHDGHUVKLS GXH WR WKH H[SRVXUH RI KLV VH[

VFDQGDO LQ ���� �)RVWHU� ������ %\ -XO\� 5LFKDUG *� 5HLG� ZKR ZDV WKH 7UHDVXUHU DQG 0LQLVWHU RI

+HDOWK DQG 0XQLFLSDO $IIDLUV� VXFFHHGHG %URZQOHH DV WKH QHZ 8)$ 3UHPLHU� 6LPLODU WR

%URZQOHH� 5HLG GHQRXQFHG WKH IDU�OHIW HIIRUWV OHG E\ *DUGLQHU LQ MRLQLQJ WKH &RRSHUDWLYH

&RPPRQZHDOWK )HGHUDWLRQ DV DQ ³XQKRO\ DPDOJDPDWLRQ´ �5HQQLH� ����� S� ����� $IWHU WDNLQJ

RIILFH� 5HLG GHOLYHUHG PXFK DJULFXOWXUDO�VSHFLILF UHOLHI OHJLVODWLRQ VXFK DV SXUFKDVLQJ FDWWOH IURP

IDUPHUV ZKR FRXOG QR ORQJHU IHHG� VLJQLQJ FRVW�VKDULQJ DJUHHPHQWV ZLWK WKH IHGHUDO JRYHUQPHQW

DQG UDLOZD\V WR UHORFDWH IDUPHUV IOHHLQJ WKH GXVW EHOW� HWF� +H IXUWKHU SURPLVHG WR GHOLYHU

XQLYHUVDO KHDOWK LQVXUDQFH DQG DQ $JULFXOWXUDO ,QGXVWU\ 6WDELOL]DWLRQ $FW WR SURWHFW IDUPHUV¶

UHYHQXH WKDW ZRXOG EH XVHG DV IDUPV¶ RSHUDWLQJ FRVWV IURP FUHGLWRUV �5HQQLH� S� ����� +RZHYHU�

5HLG¶V SROLF\ LQLWLDWLYHV GLG QRW PHHW IDUPHUV¶ H[SHFWDWLRQV� 7KH LGHRORJLFDO GLYLVLRQ EHWZHHQ WKH

8)$ RUJDQL]DWLRQ DQG WKH %URZQOHH JRYHUQPHQW PDGH WKH ODERU JURXSV ZLWKLQ WKH &RPPRQ

&RRSHUDWLYH )HGHUDWLRQ SHUFHLYH WKH 8)$ DV D UHDFWLRQDU\ SROLWLFDO HQHP\ LQVWHDG RI LWV $OEHUWD

DIILOLDWLRQ� $OEHUWDQ IDUPHUV ZHOO XQGHUVWRRG WKLV SUREOHP DQG EHFDPH PRUH GLVDSSRLQWHG DQG

F\QLFDO WRZDUG WKH JRYHUQLQJ OHJLWLPDF\ RI WKH 8)$ JRYHUQPHQW� 'HVSHUDWH IDUPHUV DQG ZRUNHUV

KDG OLWWOH V\PSDWK\ IRU WKH JRYHUQPHQW
V FRQFHUQ DERXW LWV GHEW� ZKLFK URVH ���� PLOOLRQ LQ ����

�)LQNHO��������SS���������

��



%\ ����� LW ZDV WRR ODWH IRU WKH 8)$ WR FKDQJH LWV SDUW\ SODWIRUP� $ QHZ 6RFLDO &UHGLW

PRYHPHQW ZDV ERUQ LQ $OEHUWD� :KLOH GHQRXQFLQJ 8)$¶V JRYHUQDQFH� LW SURPLVHG WR VROYH WKH

*UHDW 'HSUHVVLRQ E\ SURSRVLQJ D VHULHV RI PRQHWDU\ UHIRUPV� DQG PRVW LPSRUWDQWO\� LVVXLQJ HYHU\

FLWL]HQ PRQWKO\ FUHGLW WR SXUFKDVH JRRGV� )DUPHUV WUDQVIHUUHG WKHLU KRSHV RI GHPRFUDWLF

DFFRXQWDELOLW\ WR KLV QHZ PRYHPHQW� ZKLFK SURPLVHG WR XVH D GHOHJDWH GHPRFUDF\ PRGHO WKDW WKH

8)$ KDG JUDGXDOO\ ORVW �0DFSKHUVRQ� ����� S� ���� 7DEOH � DERYH VXPPDUL]HV WKLV LQWHUQDO

SROLF\ GLYLVLRQ DPRQJ WKH SDUW\ OHDGHUVKLS� 7KH ZHDN SRSXOLVW OHDGHUVKLS RI :RRG DQG *DUGLQHU

KLQGHUHG 8)$¶V DELOLW\ WR EURDGHQ LWV SROLF\ SODWIRUP WR MRLQ IRUFHV ZLWK RWKHU ODERU JURXSV�

8)$¶V GHSUHVVLRQ LQLWLDWLYHV� LQFOXGLQJ RQ VRFLDO VHFXULW\ DQG GHEW UHGXFWLRQ� ZHUH QRW DV GUDVWLF

DV WKH IDUPHUV QHHGHG� $OWKRXJK 5HLG LVVXHG PDQ\ DJULFXOWXUDO�VSHFLILF OHJLVODWLRQ LQ ����� PRVW

8)$ IDUPHUV ZHUH DOUHDG\ DWWUDFWHG E\ WKH UDGLFDO VRFLDO FUHGLW YLVLRQ $EHUKDUW SURPLVHG WR

GHOLYHU �&RH� ������ $V LOOXVWUDWHG LQ )LJXUH � EHORZ� ZKHQ 8)$ OHIW RIILFHV LQ ����� WKH

VXUYH\HG SULFHV IRU WKH WKUHH FURSV ZHUH VWLOO UHODWLYHO\ ORZ FRPSDUHG WR WKRVH LQ ����� ZKLFK

ZDV DOUHDG\ LQ GHFOLQH� 8)$¶V SRSXOLVW SODWIRUP EHFDPH DQ XQDSSHDOLQJ RSWLRQ QRW DV D UHVXOW RI

��



UHVWRUHG JUDLQ SULFHV� EXW EHFDXVH IDUPHUV ZHUH LQ IDU ZRUVH HFRQRPLF FRQGLWLRQV FRPSDUHG WR

WKHP LQ ����� DQG LWV HFRQRPLF SDFNDJHV ZHUH VLPSO\ QRW HQRXJK WR DOOHYLDWH IDUPHUV¶

JULHYDQFHV�

0DFSKHUVRQ ������ DWWULEXWHG WKH GHPLVH RI 8)$ WR FKDQJHV LQ LWV SDUW\ VWUXFWXUH� 8)$¶V

IDLOXUH WR VXVWDLQ D GHOHJDWH GHPRFUDF\ PRGHO WKURXJK WKH FRQYHQWLRQ JUHDWO\ OLPLWHG LWV DELOLW\ WR

UHVSRQG WR WKH GHPDQGV RI UXUDO HFRQRPLF UHOLHI� +LV DUJXPHQW DFFXUDWHO\ FDSWXUHV 8)$¶V

GLOHPPD� %HJLQQLQJ LQ ����� WKH %URZQOHH�OHG JRYHUQPHQW LQFUHDVLQJO\ FRQVWUDLQHG :RRG¶V

SROLF\�VHHNLQJ LQIOXHQFH ZLWKLQ WKH SDUW\� +DG WKH 8)$ QRW DEDQGRQHG LWV GHOHJDWH GHPRFUDF\

PRGHO� HIIRUWV OHG E\ VWURQJ SRSXOLVW OHDGHUVKLS WR MRLQ IRUFHV ZLWK ODERU JURXSV ZRXOG KDYH EHHQ

PRUH VXFFHVVIXO LQ GHOLYHULQJ PRUH WLPHO\ 'HSUHVVLRQ UHOLHIV� 1RQHWKHOHVV� MXVW DV 0DFSKHUVRQ

FRPPHQWHG� IDUPHUV¶ HFRQRPLF EXUGHQ PDGH WKHP GHPDQG SROLFLHV ³EROGHU WKDQ DQ\ WKH\ �8)$�

FRXOG�LQGXFH�WKH�8)$�JRYHUQPHQW�WR�HQWHUWDLQ´��0DFSKHURQ��������S������

��



&KDSWHU����6RFLDO�&UHGLW�3DUW\

����352*5$00$7,&�)$,/85(�,1�����

,Q ����� WKH QHZ PRYHPHQW�ERUQ 6RFLDO &UHGLW GHIHDWHG WKH 8)$ LQ WKH $OEHUWD JHQHUDO

HOHFWLRQ� 6RFLDO &UHGLW VZHSW WKURXJK SURYLQFLDO�ZLGH UDFHV� LW QRW RQO\ ZRQ DOO �� VHDWV IURP WKH

8)$ EXW DOVR GHIHDWHG WKH /LEHUDOV DQG WKH &RQVHUYDWLYHV� ZKR KDG D VPDOO EXW VWDEOH YRWHU EDVH�

6LPLODU WR WKH 8)$� 6RFLDO &UHGLW ZRQ LWV ILUVW HOHFWLRQ ZKHUH WKH DJULFXOWXUDO VHFWRU DOVR

FRPSULVHG ��� RI WKH $OEHUWD ODERU IRUFH� KHQFH� WKLV EURDG IDUPHU�ZRUNHU HOHFWRUDO SODWIRUP

PDGH LW VXFFHVVIXOO\ VHFXUH DOPRVW ��� RI WKH VHDWV ��� RXW RI ��� LQ WKH $OEHUWD /HJLVODWLYH

$VVHPEO\� %HWZHHQ ���� DQG ����� WKH $OEHUWD 6RFLDO &UHGLW OHDGHU :LOOLDP $EHUKDUW

HYDQJHOLFDOO\ SUHDFKHG D QHZ UDGLFDO YLVLRQ WKDW SURPLVHG WR VROYH WKH HFRQRPLF GHSUHVVLRQ ZLWK

D VLPSOH SODQ RI VRFLDO FUHGLW� ZKLFK PDGH GHVSHUDWH IDUPHUV DQG ODERUHUV VZDUP LQWR WKLV QHZ

PRYHPHQW�

7KH VRFLDO FUHGLW WKHRU\ RULJLQDWHG IURP &OLIIRUG 'RXJODV� DQ (QJOLVK HQJLQHHU ZKR ZDV

GLVVDWLVILHG ZLWK WKH HFRQRPLF V\VWHP� 7KURXJKRXW WKH ����V� 'RXJODV SXEOLVKHG PDQ\ ZRUNV

VXFK DV &UHGLW 3RZHU DQG 'HPRFUDF\ ������ DQG 6RFLDO &UHGLW ������ WR FULWLFL]H WKH FDSLWDOLVWLF

SULFLQJ V\VWHPV DQG GLVWULEXWLRQ EHLQJ FRQWUROOHG E\ LUUHVSRQVLEOH ROLJDUFKLHV DQG ILQDQFLDO

JURXSV� 7KH FHQWUDO WKHVLV WR 'RXJODV¶V SKLORVRSK\ ZDV WKH ³$�%

 WKHRUHP WR KLJKOLJKW KLV

HPSKDVLV RQ SXUFKDVLQJ SRZHU� 7KH WKHRUHP VXJJHVWV WKDW SD\PHQWV PDGH E\ SURGXFWLYH XQLWV

FDQ EH GLYLGHG LQWR $� ³DOO SD\PHQWV PDGH WR LQGLYLGXDOV´ �H�J�� ZDJH�� DQG E� ³DOO SD\PHQWV

PDGH WR RWKHU RUJDQL]DWLRQV �H�J�� UDZ PDWHULDO DQG EDQN FKDUJHV�� $ UHSUHVHQWV ³WKH UDWH RI IORZ

RI SXUFKDVLQJ SRZHU WR LQGLYLGXDOV� EXW VLQFH DOO SD\PHQWV JR LQWR SULFHV� WKH UDWH RI IORZ RI

SULFHV FDQQRW EH OHVV WKDQ $ SOXV %�´ %HFDXVH ³$ ZLOO QRW SXUFKDVH $ SOXV %�´ WR PDNH LW

��



SRVVLEOH IRU DOO WKH SURGXFW WR EH SXUFKDVHG� ³D SURSRUWLRQ RI WKH SURGXFW DW OHDVW WR % PXVW EH

GLVWULEXWHG E\ D IRUP RI SXUFKDVLQJ SRZHU´ WKDW LV QRW GHVFULEHG LQ $ �'RXJODV� ����� SS� �������

$QG WKLV GLVWULEXWLRQ SURFHVV FDQ EH GRQH E\ FUHDWLQJ QHZ PRQH\� VXFK DV GLVWULEXWLQJ VRFLDO

FUHGLW GLYLGHQGV WR SURGXFHUV DQG FRQVXPHUV WR ³HQDEOH WKHP WR SULFH WKH SURGXFW EHORZ FRVW´

�0DFSKHUVRQ��������S������

2ULJLQDOO\� 'RXJODV¶V SXEOLFDWLRQV ZHUH RQO\ HFRQRPLF SURSRVDOV IRU WKH 7UHDVXU\ DQG WKH

JHQHUDO OHJLVODWLYH DVVHPEO\ WR FRQVLGHU DV FRPSOHPHQWV RU VXEVWLWXWHV WR LWV H[LVWLQJ SODQ� 1RWHG

WKDW� 'RXJODV ODUJHO\ FRQGHPQHG ILQDQFLHUV LQVWHDG RI FDSLWDOLVP DQG GLG QRW RIIHU D VRFLDOLVW

VROXWLRQ� ZKLFK KH UHJDUGHG DV LQHIIHFWLYH DV LW ZRXOG IXUWKHU FHQWUDOL]H WKH HFRQRPLF DQG

SROLWLFDO SRZHU� 7KH VRFLDO FUHGLW SURSRVDO ZDV EURXJKW XS DW WKH SDUW\ DQG DWWUDFWHG D IHZ 8)$

RIILFLDOV VXFK DV +HQU\ 6SHQFHU DQG :LOOLDP ,UYLQH� 0DQ\ VLPLODULWLHV FDQ EH GUDZQ EHWZHHQ

'RXJODV DQG :RRG¶V SKLORVRSK\ RQ HFRQRPLF UHIRUP� :RRG EODPHG WKH ODFN RI PRQHWDU\

IUHHGRP DQG VXIILFLHQW SXUFKDVLQJ SRZHU RQ WKH ³SHUYHUVLRQ RI FRPPHUFH�´ ZKHUHDV 'RXJODV

EODPHG LW RQ WKH ³SHUYHUVLRQ RI SURGXFWLRQ´ E\ ILQDQFH �0DFSKHUVRQ� ����� S����� +RZHYHU�

PRVW 8)$ OHDGHUVKLS UHSHDWHGO\ UHMHFWHG 'RXJOD¶V SURSRVDO WKURXJKRXW WKH ����V DV WKH\ UHIXVHG

WR FRPPLW WKHPVHOYHV WR D ZKROO\ QHZ VRFLDO FUHGLW SURJUDP� ,Q ����� :LOOLDP $EHUKDUW XVHG

'RXJODV¶V WKHRU\ DV KLV PRELOL]DWLRQ SODWIRUP� $EHUKDUW KDG EHHQ DFWLYH DV D VRFLDO JRVSHOOHU LQ

$OEHUWD VLQFH WKH HDUO\ ����V� +H RUJDQL]HG HYHQWV DW WKH &DOJDU\ 3URSKHWLF %LEOH &RQIHUHQFH

DQG VWDUWHG D UDGLR VKRZ� ³ERUQ DJDLQ�´ ZKLFK ZDV HVWLPDWHG WR UHDFK DERXW ������� SHRSOH

ZKHUH XS WR �� SHUFHQW RI ZKRP OLYHG LQ $OEHUWD E\ ����� %HJDQ LQ ODWH ����� KH VWDUWHG WR LQMHFW

VRFLDO FUHGLW GRFWULQHV LQWR KLV UDGLR VHUPRQV DQG RUJDQL]HG VWXG\ JURXSV� FRPSRVHG RI

HFRQRPLFDOO\ LQVHFXUH ZRUNHUV� IDUPHUV� DQG VPDOO EXVLQHVVPHQ� WR GLVFXVV PHDQV WR LPSOHPHQW

WKH�VRFLDO�FUHGLW�WKHRU\�LQ�SUDFWLFH��)LQNHO��������SS�������������

��



'XULQJ WKH SUH�HOHFWRUDO PRELOL]DWLRQ SHULRG� WKH $EHUKDUW�OHG PRYHPHQW UHVHPEOHG

PDQ\ SRSXOLVW FKDUDFWHULVWLFV� 6RFLDO &UHGLW KDG D YHU\ EURDG GHILQLWLRQ RI ³WKH SHRSOH�´ UDQJLQJ

IURP LQGHSHQGHQW IDUPHUV� PLGGOH�ORZHU FODVV XUEDQ ODERUHUV� WR WRZQ SURIHVVLRQDOV� RU WKH

³SHWLWH�ERXUJHRLVLH´ �&RQZD\� ������ 7KH SULPDU\ DSSHDOV ZHUH WDUJHWLQJ WKRVH ZKR EHFDPH

H[WUHPHO\ LQVHFXUH DERXW VRFLHW\ GXULQJ WKH 'HSUHVVLRQ� ,W DWWUDFWHG WKH VXSSRUW RI WKH SRRU DQG

LQVHFXUH DQG ZDV UHMHFWHG� DQG ZDV UHMHFWHG E\� WKH EHWWHU�RII JURXSV� $EHUKDUW KHDYLO\

GHQRXQFHG ILQDQFLHUV DV WKH ³HYLO HOLWHV�´ ZKR ZHUH SHUYHUWLQJ SULYDWH RZQHUVKLS DQG HQWHUSULVH

DV ³ZLOGFDW SURILWHHULQJ´ �&RQZD\� S� ����� 7KH 6RFLDO &UHGLW &KURQLFOH� D SDUW\�UXQ QHZVSDSHU�

UHJDUGHG ELJ FDSLWDO� HPSOR\HUV� DQG EDQNV DV WKH HQHP\ DQG ³FDSLWDOLVWLF OLRQV´ ZKR ZRXOG WU\

WR�REVWUXFW�WKH�EULQJLQJ�LQ�RI�6RFLDO�&UHGLW�SULQFLSOHV��6RFLDO &UHGLW�&KURQLFOH��������

2Q WKH SROLF\ IURQW� 6RFLDO &UHGLW SURPLVHG YRWHUV D UDGLFDO PRQHWDU\ UHIRUP DJHQGD�

/DFN RI SXUFKDVLQJ SRZHU ZDV �LQDFFXUDWHO\� SXEOLFL]HG DV WKH XOWLPDWH FDXVH RI WKH 'HSUHVVLRQ

LQVWHDG RI RYHUSURGXFWLRQ RU XQHPSOR\PHQW� $EHUKDUW SURPLVHG WR LVVXH PRQWKO\ FUHGLWV� QRW DV

FDVK� EXW LQ WKH IRUP RI ³QRQ�QHJRWLDEOH FHUWLILFDWHV´ WR HYHU\ FLWL]HQ� ZKHWKHU HPSOR\HG RU QRW�

WR SURYLGH IRU WKH HVVHQWLDO QHHGV RI OLIH� &LWL]HQV� �� \HDUV DQG ROGHU� ZRXOG UHFHLYH D ��� FUHGLW�

DQG FKLOGUHQ XS WR �� \HDUV ROG ZRXOG UHFHLYH D �� FUHGLW �$EHUKDUW� ����� SS� ������� 7KH

JRYHUQPHQW ZDV LOOXVWUDWHG DV D ³JLJDQWLF MRLQW�VWRFN FRPSDQ\ ZLWK WKH UHVRXUFHV RI WKH SURYLQFH

EHKLQG LWV FUHGLW�´ ZKHUH HDFK FLWL]HQ LV D VKDUHKROGHU DQG HQWLWOHG WR D EDVLF PRQWKO\ GLYLGHQG� ,Q

DGGLWLRQ� 6RFLDO &UHGLW DOVR SURPLVHG WR LQVWDOO D SULFH FRQWURO V\VWHP WR IL[ D MXVW SULFH IRU JRRGV

DQG VHUYLFHV� ZKLFK ZRXOG HQDEOH SHRSOH WR EX\ EDFN WKH JRRGV WKH\ FUHDWHG DV SURGXFHUV

�&RQZD\� ����� SS� ��������� ,PSOHPHQWDWLRQ RI WKHVH VFKHPHV ZRXOG UHTXLUH ³PRQHWL]DWLRQ´ RI

WKH SURYLQFH
V QDWXUDO UHVRXUFH ZHDOWK� FROOHFWLRQ RI LQFRPH UDLVHG E\ D WXUQRYHU WD[ IURP HYHU\

VDOHV WUDQVDFWLRQ RFFXUULQJ ZLWKLQ WKH SURYLQFH� 'HWDLOV RI $EHUKDUW¶V SODQ ZHUH GRFXPHQWHG LQ

��



WKH 6RFLDO &UHGLW 0DQXDO� ZKLFK ZDV ZLGHO\ GLVWULEXWHG WKURXJKRXW $OEHUWD �)LQNHO� SS� �������

,GHDOO\� WKLV QHZ PRQHWDU\ UHIRUP ZRXOG UDSLGO\ UHVWRUH FLWL]HQV¶ SXUFKDVLQJ SRZHU DQG LQFUHDVH

FRQVXPSWLRQ� ZKLFK ZRXOG VXEVHTXHQWO\ ERRVW SURGXFWLRQ DQG HPSOR\PHQW ZLWKLQ WKH ORFDO

HFRQRP\�

'HVSLWH PDQ\ VLPLODULWLHV ZLWK WKH 8)$ LQ LWV SURPLVH RI UHSUHVHQWLQJ ³WKH SHRSOH�´ WKH

WZR SDUWLHV GLIIHUHG JUHDWO\ LQ WKHLU SDUW\ VWUXFWXUHV� 0DQ\ GHVFULEH WKH PRYHPHQWV LQLWLDWHG E\

8)$ LQ ���� DQG 6RFLDO &UHGLW LQ ���� DV GHPRFUDWLF DQG DXWKRULWDULDQ SRSXOLVP� UHVSHFWLYHO\

�0DFSKHUVRQ� ����� 6LQFODLU� ������ $EHUKDUW KDG DOZD\V H[HUFLVHG VWURQJ OHDGHUVKLS ZLWKLQ WKH

SDUW\� +H GLUHFWO\ FRQWUROOHG WKH SURFHVV RI FDQGLGDWH VHOHFWLRQ SULRU WR WKH ���� HOHFWLRQ E\

SHUVRQDOO\ LQWHUYLHZLQJ DOO QRPLQHHV� DQG RQO\ WKH RQHV ZKR UHFHLYHG KLV QRG FRXOG EHFRPH

RIILFLDO QRPLQHHV� 3ULRU WR WKH ���� HOHFWLRQ� WKH VRFLDO FUHGLW RUJDQL]DWLRQ DGRSWHG WKH GHOHJDWH

GHPRFUDF\ PRGHO DV WKH 8)$� ZKHUH WKH UHSUHVHQWDWLYH ERGLHV ZRXOG GLVFXVV DQG LQVWUXFW

GHOHJDWLRQ� ,W JUDQWHG FRQWUROV WR WKH UDQN DQG ILOH RQ YRWLQJ IRU UHVROXWLRQV VXEPLWWHG WR WKH

PHHWLQJ� +RZHYHU� LW LV RQO\ GHPRFUDWLFDOO\ RUJDQL]HG LQ LWV SURFHGXUHV� 7KH $EHUKDUW�FHQWHUHG

FRDOLWLRQ�VWLOO�ODUJHO\�GHWHUPLQHG�WKH�SROLF\�SODWIRUP�RI�WKH�OHDJXH��)LQNHO��SS���������

%\ WKH ���� $OEHUWD JHQHUDO HOHFWLRQ� WKH 6RFLDO &UHGLW DGPLQLVWUDWLRQ ZDV QR ORQJHU D

SRSXOLVW SDUW\� HLWKHU LQ SROLF\ RU UKHWRULF� ,W ZDV H[SOLFLWO\ DJDLQVW PDQ\ OHJLVODWLRQV DQG

JRYHUQPHQW LQWHUYHQWLRQ SURSRVDOV RQFH SXEOLFL]HG E\ $EHUKDUW LQ WKH HDUO\ ����V �)LQNHO� S�

���� 7KH QH[W VHFWLRQ LOOXVWUDWHV WKLV SURFHVV RI UHIRUP DQG HPSKDVL]HV WKH HIIHFW RI OHDGHUVKLS RQ

H[SHGLWLQJ�WKLV�SURFHVV�

����$1�(037<�3520,6(

0DQ\ VFKRODUV KDYH ZULWWHQ RQ KRZ $EHUKDUW FOHDUO\ GLG QRW XQGHUVWDQG WKH 'RXJODV

WKHRU\ RI 6RFLDO &UHGLW� +H UHSDFNDJHG WKH WKHRU\ DV D GHFHSWLYHO\ LGHDO HFRQRPLF SDQDFHD IRU

��



WKH GHVSHUDWH PLGGOH�ORZHU FODVV FLWL]HQV� +HUH� , GR QRW GLVFXVV WKH DQDO\WLFDO GLIIHUHQFHV

EHWZHHQ $EHUKDUW DQG 'RXJODV¶V YHUVLRQV RI WKH VRFLDO FUHGLW WKHRU\� 0DQ\ REYLRXV ORJLFDO

IDOODFLHV ZHUH ZLWKLQ ERWK YHUVLRQV��� $V VRXQG DV WKH SODQ ZDV IRU HFRQRPLFDOO\�GHSUHVVHG

FLWL]HQV� LW ZDV GLVDVWURXV IRU ODUJH EXVLQHVV DQG ILQDQFLDO LQWHUHVW JURXSV� 7KH\ KHDYLO\

GHQRXQFHG DQG SXVKHG EDFN DJDLQVW $EHUKDUW¶V UDGLFDO YLVLRQV� 7KH )LQDQFLDO 3RVW GHVFULEHG

6RFLDO &UHGLW¶V HOHFWRUDO YLFWRU\ DV D FULVLV IRU VWRFNKROGHUV DQG FULWLFL]HG 6RFLDO &UHGLW¶V HPSW\

SURPLVHV ³OLNH D IDQWDV\ RI 6DQWD &ODXV´ �&RQZD\� ����� S� ����� 0DQ\ EXVLQHVV H[SHUWV GRXEWHG

WKH IHDVLELOLW\ RI WKH SODQ DV WKH &DOJDU\ ERDUG FODLPHG WKH SURJUDP ZDV ³EH\RQG WKH FDSDFLW\ RI

WKH $OEHUWD SHRSOH WR SD\´� WKH\ XQUHDOLVWLFDOO\ UHOLHG RQ WKH PRQHWL]DWLRQ RI QDWXUDO UHVRXUFHV�

ZKLFK�ZDV�ERWK�³LPSUDFWLFDEOH�DQG�LPSRVVLEOH´��)LQNHO��S������

1HYHUWKHOHVV� GHVSLWH FULWLFLVP IURP ILQDQFLHUV� $EHUKDUW VWURQJO\ SHUVLVWHG RQ WKH

SODWIRUP DQG ZDV UHOXFWDQW WR PDNH DQ\ QDUURZ FRQFHVVLRQV RQ WRQLQJ GRZQ KLV UHIRUPLVW

DJHQGD� ,Q ����� WKH SDUW\ HVWDEOLVKHG FRGHV� LQFOXGLQJ SULFH VFKHGXOHV� KRXUV RI ZRUN IRU

HPSOR\HHV� KRXUV RI RSHUDWLRQ IRU ILUPV� HWF�� IRU YDULRXV VHUYLFH LQGXVWULHV� UHWDLOHUV� DQG

ZKROHVDOHUV WR UHJXODWH SULFH�IL[LQJ DQG VHWWLQJ RI SURGXFWLRQ TXRWDV� $OWKRXJK WKHVH FRGHV ZHUH

ZHOFRPHG E\ VPDOO EXVLQHVVHV� WKH\ ZHUH VHYHUHO\ DWWDFNHG E\ ODUJH ILUPV ZKR ZHUH DIUDLG WKDW

WKH FRGH ZRXOG PDNH WKH JRYHUQPHQW DQ ³DUELWHU RI SULFHV DQG EXVLQHVV SUDFWLFH�´ )URP ���� WR

����� $EHUKDUW EURXJKW PRUH UDGLFDO OHJLVODWLRQ WR WKH WDEOH VXFK DV UHJXODWLQJ EXVLQHVV SUDFWLFHV

ZLWK OLFHQVH IHHV DQG UHIRUPLQJ WKH WD[ V\VWHP E\ SURSRVLQJ WR LPSRVH QR GLUHFW WD[DWLRQ �)LQNHO�

SS� ������� ,Q KLV ILUVW WHUP� WKH $EHUKDUW DGPLQLVWUDWLRQ LQFHVVDQWO\ SXVKHG IRUZDUG PRQHWDU\

OHJLVODWLRQ� \HW WKH &RXUW VWUXFN GRZQ WKH PDMRULW\ RI WKHP DV XQFRQVWLWXWLRQDO� 6LPLODUO\� WKH

PRQWKO\�GLYLGHQG SODQ� ZKLFK ZDV ERWK SROLWLFDOO\ DQG HFRQRPLFDOO\ LQIHDVLEOH� QHYHU

PDWHULDOL]HG�LQ�$OEHUWD�

�� 6HH�0DFSKHUVRQ��������DQG�,UYLQJ��������IRU�WKHRUHWLFDO�GLVFXVVLRQV�

��



$ORQJ ZLWK 6RFLDO &UHGLW¶V SLOLQJ XS OHJLVODWLYH IDLOXUHV� SRSXODU GLVVDWLVIDFWLRQ ZLWK WKH

JRYHUQPHQW¶V SHUIRUPDQFH LQ GHOLYHULQJ WKH FHQWUDO FDPSDLJQ SURPLVH DOVR LQFUHDVHG� %\ WKH

HDUO\ ����V� 6RFLDO &UHGLW ZDV LQ D WLPH RI HOHFWRUDO FULVLV� JUDGXDOO\ ORVLQJ SRSXODU VXSSRUW DQG

DWWUDFWLYHQHVV DPRQJ LWV EURDG YRWHU EDVH� 7KH SDUW\ ORVW �� VHDWV WR WKH ,QGHSHQGHQW 3DUW\ LQ WKH

���� $OEHUWD JHQHUDO HOHFWLRQ DQG EDUHO\ VHFXUHG D PDMRULW\ LQ WKH SRSXODU YRWH ZLWK RQO\ D IHZ

WKRXVDQG YRWHV GLIIHUHQFH� 7KH ,QGHSHQGHQW ZDV FRPSRVHG RI PDQ\ GLIIHUHQW JURXSV� LQFOXGLQJ

SHRSOH ZKR ZHUH XQVDWLVILHG ZLWK $EKHUKDUW¶V IDLOXUH WR GHOLYHU FDPSDLJQ SURPLVHV DQG

FRQVHUYDWLYH EXVLQHVV�RULHQWHG JURXSV �)LQNHO� S� ���� +RZHYHU� GHVSLWH IDLOLQJ WR GHOLYHU PRVW RI

LWV FDPSDLJQ SURPLVHV� 6RFLDO &UHGLW ZDV VWLOO DQ DSSHDOLQJ RSWLRQ LQ WKH \HDUV OHDGLQJ XS WR WKH

HOHFWLRQ� 2Q WKH RQH KDQG� $EHUKDUW¶V DGPLQLVWUDWLRQ PDQDJHG WR GHOLYHU FRQVWUXFWLYH VRFLDO

ZHOIDUH SHUIRUPDQFHV LQ LWV ILUVW WHUP� 7KH DGPLQLVWUDWLRQ PDGH LPSUHVVLYH SURJUHVV LQ SXVKLQJ

WRZDUG VWDWH KHDOWK IRU DOO �)LQNHO S� ���� 0RVW LPSRUWDQWO\� $OEHUWD
V HFRQRP\ KDV JUDGXDOO\

UHFRYHUHG IURP WKH HFRQRPLF GHSUHVVLRQ ZLWK VWHDGLO\ LQFUHDVLQJ JUDLQ SULFHV �)LJXUH � EHORZ��

2Q WKH RWKHU KDQG� WKH QHZ ,QGHSHQGHQW 3DUW\ GLG QRW KDYH D UHFRJQL]HG OHDGHU DQG ZDV ORRVHO\

RUJDQL]HG�ZLWK�D�YDJXH�FDPSDLJQ�SODWIRUP��S������

$EHUKDUW ZDV ZHOO DZDUH RI WKLV SRSXODULW\ GHFOLQLQJ DV KH VDZ D VLJQLILFDQW ORVV RI YRWHU

EDVH LQ KLV KRPH FRQVWLWXHQF\ �S� ���� 0DQ\ VRFLDO FUHGLW VWXG\ JURXSV HVWDEOLVKHG DURXQG ����

GLVVROYHG ZLWK D WUHPHQGRXV PHPEHUVKLS GHFOLQH DIWHU ���� �S� ���� ,Q WKH HDUO\ ����V� $EHUKDUW

UHDOL]HG WKH XUJHQW QHHG WR FKDQJH LWV SDUW\ SODWIRUP JLYHQ GHFOLQHV LQ SRSXODULW\ DQG LQFUHDVLQJ

HOHFWRUDO SUHVVXUHV LQYRNHG E\ WKH JURZLQJ ,QGHSHQGHQW 3DUW\ DQG &&) PRYHPHQWV� 6RFLDO

&UHGLW GURSSHG DOO GLVFRXUVHV DQG OHJLVODWLRQ RQ GHOLYHULQJ WKH PRQWKO\ GLYLGHQG DQG ODUJHO\

UHWULEXWHG WKH SURJUDP
V IDLOXUH WR WKH IHGHUDO JRYHUQPHQW� 5HJDUGLQJ SURJUDPV FULWLFL]HG IRU

KDYLQJ H[FHVVLYH JRYHUQPHQW LQWHUYHQWLRQV� $EHUKDUW WRQHG GRZQ LWV UDGLFDO UKHWRULF DQG

��



DGGUHVVHG WKHVH SURJUDPV LQ D PRUH FDXWLRXV PDQQHU ZLWK OHVV GHQXQFLDWLRQ� %\ ODWH ����� WKH

6RFLDO &UHGLW KDG EUDQGHG LWV PRQHWDU\ UHIRUP UHVROXWLRQV LQWR D PRUH PRGHUDWH SURJUDP RI

HFRQRPLF UHGLVWULEXWLRQ �SS�������� 0HDQZKLOH� $EHUKDUW KDG DOVR EHFRPH PRUH FRQVHUYDWLYH� RU

PRUH DFFXUDWHO\� EHLQJ OHVV RI D UDGLFDO OHIW OHDGHU UHJDUGLQJ KLV HFRQRPLF YLHZV� ,QGHHG�

HOHFWRUDO SUHVVXUHV IURP WKH QHZ &&) DQG ODERU PRYHPHQWV ZLWKLQ $OEHUWD DQG 6DVNDWFKHZDQ� D

ERUGHULQJ SUDLULH SURYLQFH� H[SHGLWHG WKH UHIRUP RI WKH 6RFLDO &UHGLW DV WKH ODWWHU EHFDPH

LQFUHDVLQJO\ SUHVVXUHG WR GLIIHUHQWLDWH WKH 6RFLDO &UHGLW SODWIRUP IURP D VRFLDOLVW LGHRORJ\ �S�

���� 1RQHWKHOHVV� ZLOOLQJ WR DEDQGRQ WKH UDGLFDO SRSXOLVW FKDUDFWHULVWLF ZLWKLQ LWV ROG SODWIRUP

ZDV QRW D SXUHO\ YRWH�VHHNLQJ VWUDWHJ\ WR GLIIHUHQWLDWH WKH 6RFLDO &UHGLW IURP RWKHU OHIW�ZLQJ

SDUWLHV DV $EHUKDUW VWLOO ZLWKKHOG KLV ILUP EHOLHIV RQ FRQGHPQLQJ WKH ILQDQFLDO FDSLWDO DV

H[SORLWHUV�RI�WKH�SHRSOH¶V�ZHOIDUH�

2Q WKH RWKHU KDQG� DORQJ ZLWK WKH UHFRYHU\ IURP WKH HFRQRPLF GHSUHVVLRQ� WKH ZDUWLPH

HFRQRP\ KDG UHVWRUHG D ODUJH SURSRUWLRQ RI $OEHUWDQ SURVSHULW\� $V LOOXVWUDWHG LQ ILJXUH � EHORZ�

JUDLQ SULFHV VWHDGLO\ LQFUHDVHG DIWHU ����� ZKLFK GHOD\HG SRSXODU GLVVDWLVIDFWLRQ ZLWK 6RFLDO

&UHGLW¶V SRRU OHJLVODWLYH SHUIRUPDQFH� ,QGHHG� LPSURYHPHQWV LQ IDUPHUV¶ DQG ODERUHUV
 JHQHUDO

HFRQRPLF ZHOIDUH LQFUHDVHG $EHUKDUW¶V ZLOOLQJQHVV WR FKDQJH WKH ROG SODWIRUP �S� ����

1RQHWKHOHVV� $EHUKDUW¶V VWURQJ OHDGHUVKLS LQ GLFWDWLQJ WKH SDUW\
V LQWHUQDO DIIDLUV DOORZHG LW WR

UDSLGO\ UHEUDQG LWV SODWIRUP LQ HDUO\ ����� JLYHQ VRPH LQWUD�SDUW\ FRDOLWLRQV DSSHDOHG WR &&)¶V

SODWIRUP� 7KH PDMRULW\ VWDWXV RI WKH IDUPHUV DQG ODERU JURXSV PDGH $EHUKDUW SHUFHLYH WKH

WUDGH�RII EHWZHHQ SROLF\�VHHNLQJ DQG YRWH�VHHNLQJ VWUDWHJLHV DV EHLQJ VPDOO� DQG JLYHQ WKH

UHVWRUDWLRQ RI WKH HFRQRP\ DIWHU WKH GHSUHVVLRQ� FRRSHUDWLQJ ZLWK EXVLQHVV LQWHUHVWV ZRXOG DWWUDFW

PRUH�LQYHVWPHQWV�WR�WKH�SURYLQFH�WR�EHQHILW�WKH�ZHOIDUH�RI�DJULFXOWXULVWV�DQG�XQHPSOR\HG�ODERUV�

��



,Q ����� $EHUKDUW SDVVHG DZD\ DQG ZDV VXFFHHGHG E\ (UQHVW 0DQQLQJ DV WKH QHZ SDUW\

SUHPLHU� 0DQQLQJ KDG EHHQ $EHUKDUW
V ³UHOLJLRXV SURWHJH DQG KLV FORVHVW DVVRFLDWH´ LQ WKH 6RFLDO

&UHGLW FDELQHW �)LQNHO� S� ���� 0DQQLQJ ZDV D VRFLDO FUHGLW SRSXOLVW DQG D IDUPHU IURP

6DVNDWFKHZDQ� $V D SROLWLFLDQ� KH ZDV PRUH SUDJPDWLF FRPSDUHG WR $EHUKDUW� 7KH 0DQQLQJ

DGPLQLVWUDWLRQ DEDQGRQHG WKH PRQHWDU\ SDQDFHD LOOXVLRQ DQG VLPSO\ FRQFHQWUDWHG RQ WKH

SURYLVLRQ RI ³JRRG JRYHUQPHQW´ �S� ��� $OWKRXJK 6RFLDO &UHGLW KDG EHJXQ LWV SDUW\ SODWIRUP

UHEUDQGLQJ LQ ����� $EHUKDUW¶V GHDWK VWLOO H[SHGLWHG WKLV FKDQJH� :KLOH $OEHUWDQ GZHOOHUV ZHUH

QR ORQJHU GHPDQGLQJ PDVVLYH HFRQRPLF UHOLHI� 0DQQLQJ ZHOO XQGHUVWRRG WKDW PDQ\ UHIRUPLVW

HOHPHQWV LQ $EHUKDUW¶V SKLORVRSK\ UHFHLYHG OLWWOH OHJLVODWLYH VXFFHVV� )HDU RI 6RFLDO &UHGLW¶V GHEW

DQG UHGLVWULEXWLYH OHJLVODWLRQ SURYRNHG D FDSLWDO VWULNH LQ $OEHUWD DV PDQ\ LQYHVWRUV ZHUH

XQZLOOLQJ WR ULVN LWV LQYHVWPHQWV JLYHQ WKH SURSDJDQGL]HG WD[ DQG IL[HG SULFH V\VWHP UHIRUPV�

&RQFHUQLQJ WKH SURYLQFH¶V ORQJ�WHUP GHYHORSPHQW� 0DQQLQJ GURSSHG PXFK SRSXOLVW UKHWRULF E\

VKRZLQJ KLV ZKROHKHDUWHG UHMHFWLRQ RI VRFLDOLVP DQG UHQXQFLDWLRQ RI $EHUKDUW¶V VWURQJ

��



LQWHUYHQWLRQLVP� ZKLFK ZDV ZDUPO\ JUHHWHG E\ WKH ILQDQFLDO DQG EXVLQHVV HOLWHV� 'HVSLWH EHLQJ D

PRUH FRQVHUYDWLYH SDUW\� WKH DGPLQLVWUDWLRQ FRQWLQXHG WR SDVV IDUPHU�FHQWULF OHJLVODWLRQ DIWHU

����� )RU H[DPSOH� WKH 0DUNHWLQJ $FW HVWDEOLVKHG PHFKDQLVPV IRU IDUPHUV WR ³FHQWUDOO\ SRRO

WRJHWKHU WR EX\ PDWHULDOV DQG VKLS SURGXFWV�´ ZKLFK VXEVHTXHQWO\ ORZHUHG WKHLU SURGXFWLRQ FRVWV

�S� ���� 6RFLDO &UHGLW DOVR SURYLGHG SURYLQFLDO ORDQV WR DLG IDUPHUV LQ QHHG E\ HVWDEOLVKLQJ D

GHEWRUV
 DVVLVWDQFH ERDUG WR DFW DV DQ LQWHUPHGLDU\ EHWZHHQ FUHGLWRUV DQG GHEWRUV �S� ����

0DQQLQJ¶V UHEUDQGLQJ HIIRUWV ZHUH VXFFHVVIXO� ,Q WKH ���� DQG ���� JHQHUDO HOHFWLRQV� 6RFLDO

&UHGLW�VHFXUHG�DURXQG�����RI�WKH�VHDWV�LQ�WKH�$OEHUWD�/HJLVODWLYH�$VVHPEO\�

����&5266�&$6(�&203$5,621

7KLV VHFWLRQ LOOXVWUDWHV WKH FURVV�FDVH FRPSDULVRQ� VXPPDUL]HG LQ WDEOH �� EHORZ�

EHWZHHQ WKH 8)$ DQG 6RFLDO &UHGLW� %RWK FDVHV JRYHUQHG ZLWK D KRPRJHQRXV RFFXSDWLRQDO

FRPSRVLWLRQ ZKHUH IDUPHUV FRPSRVHG PRUH WKDQ ��� RI WKH ODERU IRUFH DPRQJ HOHFWRUDO

GLVWULFWV� )DUPHU¶V �RU ³WKH SHRSOH´� PDMRULW\ VWDWXV PDGH SRSXOLVW OHDGHUV ZLWKLQ ERWK SDUWLHV

EHOLHYH WKH WUDGH�RII EHWZHHQ SROLF\�VHHNLQJ DQG YRWH�VHHNLQJ SDUW\ VWUDWHJLHV ZDV UHODWLYHO\

VPDOO� 1RQHWKHOHVV� WKH 8)$ HQGHG ZLWK DQ HOHFWRUDO GHEDFOH� ZKHUHDV WKH 6RFLDO &UHGLW HQGHG

ZLWK SURJUDPPDWLF IDLOXUH� $V LOOXVWUDWHG LQ WKH 8)$ FKDSWHU� WKH SDUW\ KDG PDQ\ LQWHUQDO

GLYLVLRQV RQ ZKHWKHU LWV IXWXUH SDUW\ SODWIRUP VKRXOG DGRSW D VRFLDOLVW DJHQGD� 7KH ZHDN SRSXOLVW

OHDGHUVKLS OHG E\ :RRG DQG *DUGLQHU KLQGHUHG LWV DELOLW\ WR GHOLYHU D QHZ OHIWZDUG SDUW\

SODWIRUP� 8)$ PDGH YDULRXV DWWHPSWV WR EURDGHQ LWV SROLF\ SODWIRUP WR MRLQ IRUFHV ZLWK RWKHU

ODERU JURXSV WR DOOHYLDWH IDUPHUV IURP WKH GHSUHVVLRQ FROOHFWLYHO\� +RZHYHU� WKHVH HIIRUWV ZHUH

DFWLYHO\ RSSRVHG E\ 8)$ SDUW\ SUHPLHUV %URZQOHH DQG 5HLG� ZKR FRQGHPQHG WKH SDUW\¶V

OHIWZDUG WUHQG DQG ZRUULHG DERXW WKH LQFUHDVLQJ SURYLQFLDO GHEW� $V WKH GHSUHVVLRQ ZRUVHQHG LQ

WKH ����V� 8)$¶V IDLOXUH LQ GHOLYHULQJ IDUPHUV WKH GUDVWLF UHIRUPV WKH\ GHPDQGHG FULWLFDOO\

��



GDPDJHG LWV JRYHUQLQJ OHJLWLPDF\� 2Q WKH FRQWUDU\� WKH 6RFLDO &UHGLW SDUW\ EHQHILWHG IURP D

VWURQJ SRSXOLVW OHDGHUVKLS FHQWHUHG DURXQG :LOOLDP $EHUKDUW WR UHIRUP LWV SODWIRUP LQ ����

TXLFNO\� 'HVSLWH KDYLQJ LQWHUQDO GLYLVLRQV LQ WKH GLUHFWLRQ RI UHEUDQGLQJ� $EHUKDUW PDQDJHG WR

DSSHDVH WKHVH GLYLVLRQV DQG FRQVROLGDWHG RQ D XQLWHG DSSHDUDQFH RI SDUW\ UKHWRULF DQG SROLF\�

7KXV IDU� , H[SORUH WKH LQWHUDFWLRQ EHWZHHQ D KRPRJHQRXV RFFXSDWLRQDO GLVWULEXWLRQ DQG SRSXOLVW

OHDGHUVKLS VWUHQJWK LQ VKDSLQJ WKH SDUW\¶V DELOLW\ WR UHIRUP� ,Q WKH QH[W FKDSWHU� , H[SORUH WKH

ZLWKLQ�FDVH YDULDWLRQV LQ WKH FDVH RI WKH 3HRSOH¶V 3DUW\ WR GHPRQVWUDWH WKDW WKH HIIHFW RI D VWURQJ

SRSXOLVW�OHDGHU�UHYHUVHV�ZKHQ�WKH�RFFXSDWLRQDO�GLVWULEXWLRQ�EHFRPHV�PRUH�KHWHURJHQHRXV�

��



&KDSWHU��� 3HRSOH¶V�3DUW\

����)86,21,676�96��$17,)86,21,676

7KH 3HRSOH¶V 3DUW\ VXFFHVVIXOO\ PDGH D WKLUG SDUW\ HQWUDQFH LQ WKH ���� 86 PLGWHUP

HOHFWLRQV E\ REWDLQLQJ HLJKW &RQJUHVVLRQDO VHDWV� DQG VHYHQ RI WKHP ZHUH LQ .DQVDV DQG

1HEUDVND� ,Q WKH ���� 3UHVLGHQWLDO (OHFWLRQ� WKH SDUW\ ODXQFKHG D SRSXOLVW FUXVDGH ZLQQLQJ ��

FRQJUHVVLRQDO VHDWV DQG PRUH WKDQ ���� SHUFHQW RI WKH SRSXODU YRWH� ZKLFK DSSUR[LPDWHG WR EH

���� PLOOLRQ SRSXODU YRWHV� /LNH WKH 8)$� WKH PRYHPHQW EHJDQ ZLWK YDULRXV IDUPHU DOOLDQFHV DQG

RUJDQL]DWLRQV� 6LQFH WKH ����V� D QXPEHU RI IDUPHU DOOLDQFHV VXFK DV WKH .QLJKW RI /DERU�

�1RUWKHUQ� )DUPHUV $OOLDQFH� HWF�� KDYH HPHUJHG LQ 7H[DV� .DQVDV� 1HEUDVND� DQG PDQ\ RWKHU

DJULFXOWXUDO VWDWHV� )DUPHUV¶ LQFUHDVLQJ HFRQRPLF EXUGHQ PRWLYDWHG WKH RUJDQL]DWLRQ RI WKHVH

DOOLDQFHV� )ROORZLQJ WKH LQGXVWULDO UHYROXWLRQ� GHVSLWH SURVSHURXV EXVLQHVVHV LQ UDLOURDGV DQG

EDQNV� DJULFXOWXUH ODQJXLVKHG LQ WKH 8QLWHG 6WDWHV� )URP ���� WR ����� FURS SULFHV VWHDGLO\

GHFOLQHG DV D FROOHFWLYH UHVXOW RI WKH FRQWUDFWLRQ LQ PRQH\ VXSSO\� RYHUSURGXFWLRQ� DQG HFRQRPLF

GHSUHVVLRQ LQ WKH ����V� $V LOOXVWUDWHG LQ WDEOH �� EHORZ� SULFHV RI ZKHDW� FRUQ� DQG FRWWRQ KDYH

WUHPHQGRXVO\ GHFUHDVHG EHWZHHQ ��� WR ��� IURP ���� WR ����� 1DWXUDOO\� WKH IDUPHUV GLG QRW

ILQG DJUHHPHQWV ZLWK WKH RYHUSURGXFWLRQ WKHRU\ WR DFFRXQW IRU VXFK ORZ SULFHV� ,QVWHDG� WKH\ SXW

EODPH RQ WKH UDLOZD\ V\VWHP� ZKHUH LW ZRXOG ³FRVW D EXVKHO RI FRUQ WR VHQG DQRWKHU EXVKHO WR

PDUNHW´ �+LFNV� ����� S� ���� )RU IDUPHUV ZKR ZDQWHG WR VKLS SURGXFWV LQ WKH 6RXWK DQG :HVW�

WKH\ UDUHO\ KDG WZR RU PRUH UDLOZD\ FRPSDQLHV WR FKRRVH IURP� ZKLFK QDWXUDOO\ OHG WKHP WR

SHUFHLYH WKDW WKH UDLOURDG PRQRSROLHV FRXOG VHOILVKO\ FROOHFW ZKDWHYHU UDWHV WKH\ FKRVH�� �+LFNV�

S������

�� +HUH��,�RQO\�VXUYH\�ZKDW�IDUPHUV�SHUFHLYHG�DV�WKH�URDGEORFNV�WR�DJULFXOWXUDO�SURVSHULW\�WR�LGHQWLI\�WKH�RULJLQ�RI
WKHLU�SRSXOLVW�SODWIRUP��,QGHHG��PDQ\�IDFWRUV�VKRXOG�EH�FRQVLGHUHG�WR�DFFRXQW�IRU�WKH�SOXPPHWLQJ�FURS�SULFHV�RU�KLJK
UDLOZD\�UDWHV��6HH�FKDSWHU���LQ�+LFNV��������IRU�D�PRUH�GHWDLOHG�GLVFXVVLRQ�

��



%HJLQQLQJ LQ WKH HDUO\ ����V� JUDVVURRWV SRSXOLVW OHFWXUHUV WUDYHOHG DFURVV WKH FRXQWU\ WR

PRELOL]H IDUPHUV LQWR IRUPLQJ D MRLQW DOOLDQFH� 7KH XVH RI SRSXOLVW UKHWRULF ZDV H[WUHPHO\

HIIHFWLYH LQ PRELOL]LQJ IDUPHUV VXIIHULQJ IURP GHFOLQLQJ SULFHV� 3RSXOLVW OHFWXUHUV 6�2 'DZ DQG

:LOOLDP /DPE DSSHDOHG WR IDUPHUV WR ³MRLQ WKH DOOLDQFH DQG IRUP \RXU FRWWRQ \DUG�´ DQG WKRVH

DJDLQVW HIIRUWV RI IDUPHUV EHFRPLQJ PRUH SROLWLFDOO\ DFWLYH ³LV QR JRRG IRU XV´ �S� ���� 6LPLODU WR

WKH 8)$ DQG 6RFLDO &UHGLW� SRSXOLVW OHFWXUHUV DOVR HPSKDVL]HG WKHLU SXUVXLW RI D QRQ�SROLWLFDO

WUDGLWLRQ DQG WKHLU JHQHUDO UHOXFWDQFH WR UXQ IRU RIILFH� 'DZ ZDUQHG IDUPHUV WR ³EHZDUH RI PHQ

ZKR DUH WU\LQJ WR JHW SROLWLFV LQWR WKLV �QRQ�SROLWLFDO� RUJDQL]DWLRQ EHFDXVH WKH JRDO RI WKH IDUPHU

DOOLDQFH ZDV WR HPDQFLSDWH IDUPHUV IURP WKH JUDVS RI SROLWLFDO WULFNVWHUV´ �S� ���� %\ ����� WKH

ODUJHVW DQG PRVW RUJDQL]HG IDUPHU DOOLDQFHV ZHUH WKH 1RUWKHUQ $OOLDQFH� DOVR NQRZQ DV WKH

1DWLRQDO )DUPHUV¶ $OOLDQFH� DQG WKH 6RXWKHUQ $OOLDQFH �WKH 1DWLRQDO )DUPHUV¶ $OOLDQFH DQG

,QGXVWULDO�8QLRQ���ZKLFK�ZHUH�EDVHG�LQ�.DQVDV�DQG�7H[DV��UHVSHFWLYHO\��S������

'XULQJ WKH HDUO\ ����V� WKH )DUPHUV¶ 7UDQVSRUWDWLRQ &RQYHQWLRQ UHSHDWHGO\ FRQGHPQHG

WKH UDLOZD\ V\VWHP DV DQ ³RSSUHVVLYH´ DQG ³FRUUXSW´ PRQRSRO\ WKDW ZDV ³GHILDQW RI DOO H[LVWLQJ

ODZ´ DQG FDOOHG IRU WKH LQDXJXUDWLRQ RI SURJUDPV RI JRYHUQPHQWDO FRQWURO ZLWK PHQ WKDW ZHUH

V\PSDWKHWLF ZLWK IDUPHUV¶ DGYHUVLW\ �+LFNV� ����� S� ���� 7KURXJKRXW WKH HDUO\ ��V� IDUPHUV

��



IUHTXHQWO\ KHOG FRQYHQWLRQV DFURVV WKH FRXQWU\ WR GLVFXVV DQG GUDIW IRU PRUH VSHFLILF GHPDQGV DV

WKH WRWDO PHPEHUVKLS RI WKH DOOLDQFHV JUHZ UDSLGO\� 1HYHUWKHOHVV� WKH DWWHQGDQFH DQG HQWKXVLDVP

IRU WKHVH PHHWLQJV ZHUH ODUJHO\ KLQJHG RQ IDUPLQJ SULFHV DQG SURVSHULW\ �S� ����� 3RRU ZKHDW

SULFHV LQ ���� GLG UHYLYH VRPH DWWHQGDQFH� EXW RQO\ XQWLO WKH ODWH ��V DQG IDUPHUV¶ SROLWLFDO

GHPDQGV WRRN PRUH FRQFUHWH IRUPV� ,Q WKH 'HFHPEHU ���� DQG ���� FRQYHQWLRQV� GHVSLWH WKH

HQYLVLRQHG SURJUDPV IRU UHIRUPV YDULHG DFURVV VWDWHV DQG VHFWLRQV ZLWKLQ WKH FRQYHQWLRQV� WKH

1RUWKHUQ DQG 6RXWKHUQ DOOLDQFH OHDGHUV FRQVROLGDWHG RQ WZR ZRUNLQJ SURSRVDOV� 6W� /RXLV DQG

2FDOD SODWIRUPV� ZKLFK KLJKOLJKWHG ³D GHEWRU SURWHVW DJDLQVW WKH XQUHDVRQDEOH RSSUHVVLRQ E\ WKH

FUHGLWRU FODVVHV´ �S� ����� ,Q VXP� WKHVH SODWIRUPV FRQFHQWUDWHG RQ ORZHULQJ LQWHUHVW UDWHV DQG

UDLOZD\V UDWHV ZLWK JRYHUQPHQW LQWHUYHQWLRQV� EUHDNLQJ GRZQ ODQG PRQRSROLHV DQG WUXVW� DQG

VXSSO\LQJ�PRUH�SDSHU�PRQH\�RU�VLOYHU�

7KURXJK WKHVH PRELOL]DWLRQV� IDUPHUV LQFUHDVLQJO\ H[SUHVVHG KRVWLOLW\ WRZDUG EDQNHUV�

WUXVW� UDLOURDGV� PLGGOHPHQ� DQG WKH PXGGOHG FXUUHQF\ DQG GHPDQGHG UHPHGLHV WR RYHUFRPH

WKHVH HYLO IRUFHV� 7KH PLGZHVWHUQ 3RSXOLVW PRPHQW ZDV D FODVV PRYHPHQW DQG D SURJUHVVLYH

VRFLDO IRUFH WKDW VKRXOG EH DSSODXGHG DV ³KHURLF HIIRUWV´ �3ROODFN� ����� S� ���� 7KH\ SURPRWHG

³HTXDO RSSRUWXQLW\ DQG H[DFW MXVWLFH LQ EXVLQHVV IRU HDFK LQGLYLGXDO´ WR DFKLHYH D PRUH HTXLWDEOH

GLVWULEXWLRQ RI ZHDOWK DQG DEROLVK ³DOO PRQRSROLVWLF SULYLOHJHV DQG SRZHU´ �SS� ������ ����

)DUPHUV ZHUH QRW QRVWDOJLF RU EDFNZDUG�ORRNLQJ� SHU VH� 7KH\ DFFHSWHG DQ LQGXVWULDO GHPRFUDF\

EXW RSSRVHG LWV FDSLWDOLVW IRUP DQG PRQRSRO\� ZKLFK KDG WUHPHQGRXVO\ LPSRYHULVKHG DQG

GHJUDGHG LQGLYLGXDOV� ³(OHFWULFLW\� VWHDP� FRPSUHVVHG DLU´ VKRXOG EH FRPPRQ UHVRXUFHV \HW KDYH

EHFRPH ³WKH PRQRSRO\ RI WKH IHZ´ WR VHUYH WKH ³VHOILVK SXUSRVHV RI DYDULFH DQG JUHHG´ �S� ����

$V DSSHDOHG E\ 6HQDWRU $OOHQ RI 1HEUDVND� ZKR ZDV DQ HOHFWHG 3HRSOH¶V 3DUW\ RIILFLDO� LQ �����

��



WKH FRXQWU\ LV ³PRVW KRSHOHVVO\ LQ WKH JUDVS RI WKH PRQH\ SRZHU�´ DQG &RQJUHVV LV QRW ³PDNLQJ

DQ\�DWWHPSW�WR�UHGUHVV�WKHLU�ZURQJV´��S������

7KH 2PDKD 3ODWIRUP RI ���� ZDV WKH RIILFLDO SODWIRUP IRU WKH 3HRSOH¶V 3DUW\� LQFOXGLQJ D

³EURDG SURJUDP RI SURSRVDOV IRU FXUUHQF\� FUHGLW� LQFRPH WD[� JRYHUQPHQW RZQHUVKLS RI

UDLOURDGV� DQG WKH UHFODPDWLRQ RI H[FHVV ODQGV RZQHG E\ UDLOURDGV´ �*RRGZ\Q� ������ ,Q �����

GHVSLWH ZRUULHV RI WKH 2PDKD 3ODWIRUP EHLQJ WRR UHIRUPLVW� PRVW PHPEHUV RI WKH 3HRSOH¶V 3DUW\

ZHUH UHOXFWDQW WR WRQH GRZQ WKHLU GHPDQGV WR PDNH FRQFHVVLRQV� 1RQHWKHOHVV� VRPH LQWHUQDO

GLYLVLRQV UHJDUGLQJ WKH SDUW\¶V IXWXUH SODWIRUP EHJDQ WR HPHUJH DURXQG WKLV WLPH� ZKLFK ODWHU

HYROYHG LQWR WKH IXVLRQLVW DQG DQWL�IXVLRQLVW GLYLVLRQV� 0DQ\ ZLWKLQ WKH SDUW\ XQGHUVWRRG WKDW

WKHLU FKDQFHV WR EHFRPH D PDMRU SROLWLFDO SDUW\ ZHUH YHU\ VOLP DQG EHOLHYHG MRLQLQJ IRUFHV ZLWK

WKH 'HPRFUDWV ZDV WKH RQO\ SDWK IRU WKHLU UHIRUPLVW LGHDV WR EH PHDQLQJIXOO\ LPSOHPHQWHG� )RU

H[DPSOH� -DPHV :HDYHU� ZKR UDQ LQ WKH ���� SUHVLGHQWLDO HOHFWLRQ DV D SRSXOLVW FDQGLGDWH� KHOG

WKLV IXVLRQLVW VWDQFH� ,Q ����� :HDYHU KHUGHG SHRSOH WRJHWKHU WR UDOO\ IRU WKH IUHH�VLOYHU SDQDFHD�

UHJDUGOHVV RI WKHLU SDUW\ RU SULQFLSOHV �:RRGZDUG� ������ +H ZURWH WR :LOOLDP %U\DQ EHIRUH WKH

���� HOHFWLRQ VXJJHVWLQJ ³RXU SHR�SOH DUH PDNLQJ WKH PLVWDNH RI WKHLU OLYHV EHFDXVH QRZ ZDV WKH

WLPH IRU FRPELQLQJ �ZLWK WKH 'HPRFUDWV�´ �:RRGZDUG S� ����� 1HYHUWKHOHVV� IXVLRQLVW LGHDV

ZHUH H[WUHPHO\ XQSRSXODU ZLWKLQ WKH 3HRSOH¶V 3DUW\ DV WKH\ MXVW ZRQ ��� PLOOLRQ SRSXODU YRWHV DV

D WKLUG�SDUW\ �S� ����� $V 3ROODFN FRPPHQWHG� IXVLRQ ZDV D GHVSHUDWH PRYH WR DYRLG WKH IDWH RI

RWKHU WKLUG SDUWLHV �S� ����� )RU PDQ\ SRSXOLVWV� IXVLRQ PHDQW ORVLQJ WKH LQGHSHQGHQW VWDWXV DQG

PRPHQWXP WR UHIRUP� ,Q ����� WKH 'HPRFUDWLF SDUW\ SULPDULO\ SURPRWHG WKH IUHH VLOYHU SODWIRUP

WR DGGUHVV WKH GHSUHVVLRQ DQG IDUPHUV¶ GHPDQGV� ZKLFK PDQ\ SRSXOLVWV GLG QRW UHJDUG DV D

VROXWLRQ WR UHSDLU WKH V\VWHP IURP PRQRSROLVWLF GLVWRUWLRQV� 7KH 7RSHND $GYRFDWH� D UDGLFDO

��



YDQJXDUG RI WKH 3HRSOH¶V 3DUW\� DWWDFNHG WKH IUHH VLOYHU SODWIRUP DQG ODUJHO\ RSSRVHG IXVLRQ

HIIRUWV�XQWLO������

7KH 6W� /RXLV &RQYHQWLRQ ZDV KHOG LQ ���� WR VHOHFW QRPLQHHV IRU WKH XSFRPLQJ

3UHVLGHQWLDO HOHFWLRQ� ZKLFK EHFDPH D FUXFLDO WXUQ IRU WKH 3HRSOH¶V 3DUW\ WR OHDQ WRZDUG IXVLRQLVW

SURSRVDOV� 2QH ZHHN EHIRUH WKH &RQYHQWLRQ� WKH 7RSHND $GYRFDWH FRQWLQXHG WR FULWLFL]H IXVLRQ

HIIRUWV E\ HPSKDVL]LQJ WKH GLIIHUHQFHV EHWZHHQ GHPRFUDWV DQG SRSXOLVWV� ZKLOH WKH SULRU

SURPSWHG IUHH VLOYHU� SRSXOLVWV ZDQWHG ³DOO RI WKH PRQH\ RI WKH FRXQWU\ WR EH JRRG DQG RI HTXDO

SXUFKDVLQJ DQG GHEW�SD\LQJ SRZHU´�3ROODFN� SS� ��������� 1HYHUWKHOHVV� IXVLRQLVW YRLFHV KDYH

JUDGXDOO\ LQFUHDVHG DQG EDODQFHG ZLWK DQWL�IXVLRQLVW JURXSV� 0DQ\ RI WKHP QDLYHO\ EHOLHYHG WKDW

WKH\ ZHUH IXVLQJ WR XVH WKH 'HPRFUDWV¶ SODWIRUP WR VWDUW D PRUH DOO�HPEUDFLQJ UDGLFDOLVP �S�

����� &RPSDUHG WR DEDQGRQLQJ LWV LQGHSHQGHQW VWDWXV� GHIHDWLQJ 5HSXEOLFDQV� ZKR JUHHGLO\

VWUXFN GRZQ VLOYHU IRU WKH VHOILVK LQWHUHVWV RI JROG� EHFDPH WKH PRVW LPSRUWDQW JRDO� ,Q DGGLWLRQ�

VLQFH LWV SUH�HOHFWRUDO PRELOL]DWLRQ LQ WKH ��V� WKH 3HRSOH¶V 3DUW\ KDV DOZD\V FRQIURQWHG

GLIILFXOWLHV LQ FRQVWUXFWLQJ D QDWLRQDO IDUPHU�ODERU FRDOLWLRQ EHFDXVH PRVW SRSXOLVW OHFWXUHUV KDG

IDUPHU EDFNJURXQGV DQG GLG QRW NQRZ KRZ WR UHDFK DQG FRQYLQFH WKH ODERULQJ PDVVHV LQ WKH

QDWLRQDO�FLWLHV��*RRGZ\Q��������S�������

$W WKH HQG RI WKH 6W�/RXLV FRQYHQWLRQ� WKH WZR FDPSV WHPSRUDULO\ FRPSURPLVHG RQ WKH

VHOHFWLRQ RI ���� 3UHVLGHQWLDO QRPLQHHV E\ DJUHHLQJ WR VKDUH D WLFNHW ZLWK WKH 'HPRFUDWLF 3DUW\

RQ WKH 3UHVLGHQWLDO QRPLQHH :LOOLDP %U\DQ DQG UXQ D SRSXOLVW WLFNHW ZLWK D GLIIHUHQW

9LFH�3UHVLGHQWLDO QRPLQHH� :LOOLDP %U\DQ ZDV QRW D SRSXOLVW EXW D PRUH UHIRUP�PLQGHG

GHPRFUDW �3ROODFN� S� ����� 2QO\ XQWLO WKH FORVLQJ ZHHNV RI WKH FDPSDLJQ� KH EHJDQ WR

DFNQRZOHGJH WKH 3HRSOH¶V 3DUW\ QRPLQDWLRQ� 1HYHUWKHOHVV� %U\DQ ZDV VWLOO DQ LGHDO FKRLFH IRU

SRSXOLVWV EHFDXVH KH H[SUHVVHG PDQ\ JURXQGVZHOO GLVFRQWHQW� LQ D VLPLODUO\ UDGLFDO IDVKLRQ DV

��



PDQ\ SRSXOLVWV� WRZDUG WKH HFRQRPLF V\VWHP� 2Q WKH RWKHU KDQG� 'HPRFUDWV QRPLQDWHG $UWKXU

6HZDOO IRU LWV YLFH�SUHVLGHQW FDQGLGDWH� ZKR ZDV D VKLSEXLOGHU� QDWLRQDO EDQNHU� DQG UDLOZD\

GLUHFWRU� KDG QRWKLQJ LQ FRPPRQ ZLWK SRSXOLVWV� H[FHSW IRU SURPSWLQJ WKH IUHH VLOYHU SODWIRUP

�:RRGZDUG� ����� S� ����� +HQFH� DQWL�IXVLRQLVWV GHFLGHG WR QRPLQDWH 7RP :DVWRQ� ZKR ZDV D

IHUYHQW PLG�URDGHU SRSXOLVW� DV WKH ���� YLFH�SUHVLGHQWLDO FDQGLGDWH� +RZHYHU� PDQ\ PHPEHUV

VWLOO KHOG VWURQJ RSSRVLWLRQ WRZDUG WKH 'HPRFUDWLF 3DUW\� :DVWRQ EHOLHYHG IXVLRQ ³LV D EHWUD\DO RI

WKH SHRSOH¶V WUXVW´ DQG FRQGHPQHG LW DV ³WKH GHQVHVW SROLWLFDO VWXSLGLW\ LI SDUW\ SULQFLSOH LV RI DQ\

YDOXH´ �S� ����� $V HFKRHG E\ +HQU\ /OR\G� ZKR ZDV DQ DUFK�FULWLF RI IXVLRQ� IUHH VLOYHU ZRXOG

QRW VROYH WKH IXQGDPHQWDO SUREOHP RI WKH V\VWHP DQG ZRXOG RQO\ EOXU WKH UHIRUPLVW HOHPHQWV

FROOHFWLYHO\ GHFLGHG LQ WKH ���� 2PDKD SODWIRUP� )RU /OR\G� IUHH VLOYHU ZDV PHUHO\ WDQJHQWLDO WR

KLV PRQH\ GRFWULQH� DQG KH YLHZHG PRQH\ DV D SXUH FUHDWLRQ RI WKH JRYHUQPHQW� DQG RQH RI LWV

PDLQ IXQFWLRQV ZDV WR VWDELOL]H SULFHV �S� ����� $QWL�IXVLRQLVWV ³IDYRU IUHH VLOYHU DV PXFK DV WKH\

�ZH� IDYRU ILDW PRQH\ RU LQFRPH WD[� DQG QR PRUH�´ :DWVRQ DQG /OR\G ZHUH DPELWLRXV LQ

EULQJLQJ ZKROHVDOH FKDQJHV IRU WKH SHRSOH� LQFOXGLQJ GHOLYHULQJ IUHH VLOYHU� UHJXODWLQJ 1DWLRQDO

EDQNV� DQG UHEXLOGLQJ WKH WD[ V\VWHP� 7KH UDQN DQG ILOH ³ZDQW WR PDUFK ULJKW RQ DQG ZDQW QR

IXVLRQ RU QR FRUUXSW DEDQGRQPHQW RI D FUHHG LQ ZKRVH VDFUHG NHHSLQJ LV KHOG WKH ORQJLQJV DQG

WKH�SUD\HU�RI�DQ�RSSUHVVHG�SHRSOH´�:RRGZDUG��SS����������

'HVSLWH UXQQLQJ ZLWK D WLFNHW VKDUHG E\ 'HPRFUDWV DQG WKH 3HRSOH
V 3DUW\� 5HSXEOLFDQV

ZRQ WKH ���� HOHFWLRQ� 0RUH RIILFLDOV HPEUDFHG IXVLRQ DV WKH URDG WR UHIRUP� :LWK WKH 3HRSOH¶V

3DUW\ FDVH� ZH FDQ LGHQWLI\ WZR REVHUYDWLRQV RI RXWFRPHV� ,Q ����� IXVLRQLVWV LQ WKH 3HRSOH¶V

3DUW\ HQGHG LQ SURJUDPPDWLF IDLOXUH� &RPSDUHG WR WKH WZR &DQDGLDQ FDVHV� WKHUH ZDV QR

GRPLQDQW OHDGHU DW WKH FHQWHU RI WKH $PHULFDQ SRSXOLVW PRYHPHQW� 7KH\ FRXOG UDSLGO\ FKDQJH LWV

SODWIRUP EHFDXVH RI D ZHDN SRSXOLVW OHDGHUVKLS OHG E\ :DVWRQ DQG /OR\G� ZKLFK ZHUH

��



FRQVWUDLQHG DQG EDODQFHG E\ WKH RIILFH�VHHNLQJ IXVLRQLVWV� 0RVW RI WKHP FKRVH WR EURDGHQ WKH

UKHWRULF DQG SROLF\ DVSHFW RI LWV ROG SDUW\ UHIRUP WR FRRSHUDWH ZLWK 'HPRFUDWV DQG 5HSXEOLFDQV

LQ VRPH VWDWHV VXFK DV 1RUWK &DUROLQD� 0DQ\ IXVLRQLVWV GLG QRW KDYH D VWURQJ SROLF\�VHHNLQJ

LQWHQWLRQ RI SUHVHUYLQJ WKH SXULW\ RI SROLF\� $OWKRXJK VRPH FRQFHGHG WR MRLQLQJ WKH 'HPRFUDWLF

SDUW\ LQ RUGHU WR LQLWLDWH PRUH UDGLFDO FKDQJHV� WKH\ VRRQ UHDOL]HG WKH QDLYH QDWXUH RI WKLV SODQ� ,Q

����� IXVLRQLVWV GLG QRW KDYH D XQLWHG SODQ RQ WDNLQJ DFWLRQ DIWHU MRLQLQJ WKH 'HPRFUDWV� 7KHUH

ZDV QR SDWWHUQ WR IXVLRQ DV WKH\ GLIIHUHG RQ WLPLQJ� UHDVRQV IRU LWV DGRSWLRQ� DQG LQWHQVLW\ RI

FRPPLWPHQW �3ROODFN� S� ����� -XVW DV :DVWRQ SUHGLFWHG� WKH IXVLRQLVW WXUQ PDGH WKH ³�3RSXOLVW�

DOOLDQFH�ODPE�GLVVROYHG�LQ�WKH�JDVWULF�MXLFH�RI�WKH�'HPRFUDWLF�OLRQ´��:RRGZDUG��S�������

:DVWRQ�OHG JURXSV UHIXVHG WR JLYH XS WKHLU WKLUG�SDUW\ VWDWXV� 7KH\ DOZD\V ZRUULHG WKDW

FRRSHUDWLQJ ZLWK WKH GHPRFUDWV ZRXOG HQWLUHO\ ELDV WKH UHIRUP DJHQGD WR IUHH VLOYHU� ZKLFK ZDV

RQH RI WKH OHDVW FRQFHUQLQJ LVVXHV ZLWKLQ WKH 2PDKD SODWIRUP� :DVWRQ ZDV D FKDULVPDWLF SRSXOLVW

OHDGHU ZKR ZDUPHG XS UHIRUP¶V LPDJLQDWLRQ IRU GLVDIIHFWHG DQG LQWUDQVLJHQW UDGLFDO SRSXOLVWV�

$QWLIXVLRQLVWV LQ WKH 3HRSOH¶V 3DUW\ HQGHG LQ DQ HOHFWRUDO IDLOXUH DIWHU ORVLQJ WKUHH FRQVHFXWLYH

3UHVLGHQWLDO�HOHFWLRQV�IURP������WR�������7KH�SDUW\�RIILFLDOO\�GLVVROYHG�LQ������

*RRGZ\Q GHVFULEHG WKH HVVHQFH RI $PHULFDQ SRSXOLVP DV IDUPHUV VHHNLQJ WR UHJDLQ

VHOI�UHVSHFW� ZKLFK DFFXUDWHO\ GHSLFWV IDUPHUV¶ FHDVHOHVV ILJKWV IRU OHJLVODWLRQ WKDW ZRXOG UHOLHYH

WKHP IURP PRUWJDJHV DQG WKH IHDU RI EHFRPLQJ ODQGOHVV ������ S� ���� 7KH\ KRSHG WR EULQJ

FKDQJHV WR WKH V\VWHP DQG SUHYHQW PRQRSROLHV IURP FKDUJLQJ H[RUELWDQW SULFHV ³IRU IHUWLOL]HUV

DQG IDUP LPSOHPHQWV´ �S� ���� 'HVSLWH WKH GHPLVH RI WKH 3HRSOH¶V SDUW\� WKH XQSUHFHGHQWHG

PRELOL]DWLRQ RI IDUPHUV DQG WKH SURJUHVVLYH PRPHQWXP WKH\ OHIW EHFDPH DQ HVVHQWLDO VWHSSLQJ

VWRQH�WR�WKH�SURJUHVVLYH�HUD�LQ�WKH�����V�

��



&KDSWHU����&RQFOXVLRQ

7KLV WKHVLV SUHVHQWV D QHZ WKHRUHWLFDO IUDPHZRUN WR H[SODLQ WKH HQG RI SRSXOLVW SDUWLHV�

'XULQJ D WLPH RI FULVLV� WKH PDMRULW\ �PLQRULW\� VWDWXV RI ³WKH SHRSOH�´ GHILQHG E\ SRSXOLVW

OHDGHUV� ZLWKLQ HOHFWRUDO GLVWULFWV DQG WKH VWUHQJWK RI SRSXOLVW OHDGHUVKLS ZLOO GHWHUPLQH WKH DELOLW\

RI D SRSXOLVW SDUW\ WR FKDQJH LWV HOHFWRUDO SODWIRUP� 7KH PDMRULW\ VWDWXV RI ³WKH SHRSOH´ LQGLFDWHV

IDUPHUV FRPSRVH PRUH WKDQ ��� RI WKH ODERU IRUFH� $ VWURQJ SRSXOLVW OHDGHUVKLS LQGLFDWHV WKH

SRSXOLVW OHDGHU KHDYLO\ LQIOXHQFHV WKH PDNLQJ RI D QHZ SDUW\ SODWIRUP� :KHQ IDUPHUV DUH LQ WKH

PLQRULW\� SRSXOLVW SDUWLHV WKDW DUH OHG E\ VWURQJ OHDGHUV ZRXOG KDYH WURXEOH EURDGHQLQJ WKHLU SDUW\

SODWIRUPV EHFDXVH SRSXOLVW OHDGHUV SHUFHLYH D ODUJH WUDGH�RII EHWZHHQ SROLF\�VHHNLQJ DQG

YRWH�VHHNLQJ VWUDWHJLHV DQG WKHUHIRUH DUH UHOXFWDQW WR PDNH SROLF\ FRQFHVVLRQV� :KHQ IDUPHUV

KDYH D PDMRULW\ VWDWXV� SRSXOLVW OHDGHUV SHUFHLYH D VPDOO SROLF\�YRWH WUDGH�RII DQG ZRXOG EH PRUH

ZLOOLQJ WR FKDQJH WKHLU UHVSHFWLYH SDUW\ SODWIRUP� +HUH� SDUWLHV ZRXOG EHQHILW IURP D VWURQJ

SRSXOLVW�OHDGHU�DV�KH�KDV�PRUH�JRYHUQLQJ�DXWRQRP\�WR�FKDQJH�WKH�SDUW\�SODWIRUP�UDSLGO\�

$V GLVFXVVHG LQ FKDSWHU �� WKH WKHVLV SULPDULO\ H[SODLQV WKH GHPLVH RI SRSXOLVW SDUWLHV

ZLWKLQ GHPRFUDWLF FRXQWULHV XVLQJ WKH ILUVW�SDVW�WKH�SRVW HOHFWRUDO UXOH� +HUH� , GR QRW H[SORUH WKH

HIIHFW RI WKH PDMRULWDULDQ V\VWHP YV� SURSRUWLRQDO UHSUHVHQWDWLRQ RQ FKDQJLQJ WKH VHW RI

HOHFWLRQ�ZLQQLQJ VWUDWHJLHV DQG WKH SDUW\
V DELOLW\ WR FKDQJH LWV SODWIRUP� 0\ LQWXLWLRQ LV WKDW D

SURSRUWLRQDO UHSUHVHQWDWLRQ V\VWHP ZRXOG FKDQJH WKH WKHVLV¶V H[LVWLQJ FRGLQJ RQ WKH

PDMRULW\�PLQRULW\ VWDWXV RI ³WKH SHRSOH�´ 0DMRULW\ VWDWXV PHDQV WKH RFFXSDWLRQ FRPSRVHV PRUH

WKDQ ��� RI WKH ODERU IRUFH JLYHQ WKH ILUVW�SDVW�WKH�SRVW HOHFWRUDO V\VWHP� 1HYHUWKHOHVV�

FDQGLGDWHV RQO\ QHHG WR VHFXUH D PLQLPXP SHUFHQWDJH RI VHDWV IRU SURSRUWLRQDO UHSUHVHQWDWLRQ WR

ZLQ� LQVWHDG RI WKH PRVW VHDWV� +HQFH� ³WKH SHRSOH´ VKDUH D ³PDMRULW\ VWDWXV´ DV ORQJ DV LW FRQVLVWV

RI WKH ODERU IRUFH ZLWK D VXIILFLHQW SHUFHQWDJH IRU SDUWLHV UHSUHVHQWLQJ WKHLU LQWHUHVWV WR ZLQ VRPH

��



VHDWV ZLWKLQ WKH GLVWULFW� , XQGHUVWDQG WKLV LV DQ H[WUHPHO\ VLPSOLILHG YHUVLRQ RI WKH HIIHFW RI

HOHFWRUDO LQVWLWXWLRQV RQ WKH PDNLQJ RI SDUW\ VWUDWHJ\� )XWXUH UHVHDUFK VKRXOG IXUWKHU WKHRUL]H DQG

HPSLULFDOO\ WHVW WKH SURSRVHG IUDPHZRUN IRU SRSXOLVW SDUWLHV �H�J�� H[LVWLQJ ULJKW�ZLQJ (XURSHDQ

SRSXOLVW�SDUWLHV��XVLQJ�WKH�SURSRUWLRQDO�UHSUHVHQWDWLRQ�V\VWHP�

$GGLWLRQDOO\� WKH WKHVLV DOVR DVVXPHV WKH VRFLRHFRQRPLF LQWHUHVWV RI YRWHUV FDQ EH

DFFXUDWHO\ FDSWXUHG ZLWK RFFXSDWLRQ� 7KLV LV DQ DFFXUDWH DVVXPSWLRQ JLYHQ WKH DJUDULDQ DQG

KLVWRULFDO EDFNJURXQG RI WKHVH SRSXOLVW SDUWLHV� +RZHYHU� D VLQJOH�GLPHQVLRQ FDSWXUH RI YRWHUV¶

LQWHUHVWV ZLOO EH LQDFFXUDWH IRU WKH H[LVWLQJ SRSXOLVW EDFNODVK LQ WKH 8QLWHG 6WDWHV OHG E\ 7UXPS�

([LVWLQJ OLWHUDWXUH KDV VXJJHVWHG HGXFDWLRQ OHYHO� UHOLJLRQ� DQG HWKQLFLW\ DV XVHIXO SUR[LHV WR

PHDVXUH WKH GHJUHH RI KHWHURJHQHLW\ RI HOHFWRUDWHV¶ LQWHUHVWV �1DRL� ������ 7R GHWHUPLQH WKH

PDMRULW\ �PLQRULW\� VWDWXV RI ³WKH SHRSOH´ IRU H[LVWLQJ ULJKW�ZLQJ SRSXOLVW PRYHPHQWV LQ WKH 86

DQG�:HVWHUQ�(XURSHDQ�FRXQWULHV��IXUWKHU�UHVHDUFK�QHHGV�WR�EH�GRQH�

/DVW� WKH WKHVLV EULHIO\ GLVFXVVHV WKH LPSOLFDWLRQ RI WKH SURSRVHG IUDPHZRUN RQ

FKDUDFWHUL]LQJ WKH SRSXOLVW PRYHPHQW OHG E\ 'RQDOG 7UXPS LQ WKH 8QLWHG 6WDWHV� 6LQFH WKH ����

3UHVLGHQWLDO HOHFWLRQ� WKH 5HSXEOLFDQ SDUW\ KDV VKLIWHG LQWR D SRSXOLVW SODWIRUP� )LUVW WKLQJ ILUVW�

KDV WKH SRSXOLVW DVSHFW RI WKH 5HSXEOLFDQ SDUW\ HQGHG DIWHU LWV GHIHDW LQ WKH ���� 3UHVLGHQWLDO

HOHFWLRQ� RU KDYH WKH 5HSXEOLFDQV EHHQ WU\LQJ WR DEDQGRQ LWV SRSXOLVW SODWIRUP DIWHU UHDOL]LQJ LWV D

ORVLQJ VWUDWHJ\" &RPSDUHG WR WKH GHPLVH RI WKH 8)$ RU DQWL�IXVLRQLVWV� WKH ���� 3UHVLGHQWLDO

HOHFWLRQ ZDV D FORVH UDFH WR GHWHUPLQH ZKHWKHU WKH SRSXOLVW 5HSXEOLFDQ KDV VXIIHUHG DQ HOHFWRUDO

IDLOXUH WR HOLPLQDWH WKHPVHOYHV IURP UXQQLQJ ZLWK D SRSXOLVW SODWIRUP DJDLQ� 2Q WKH RWKHU KDQG�

DV D UHVXOW RI WKH FDSLWRO KLOO ULRW WKDW RFFXUUHG RQ -DQ �WK� ����� PDQ\ 5HSXEOLFDQV� LQFOXGLQJ WKH

IRUPHU 9LFH�3UHVLGHQW 0LNH 3HQFH� KDYH FRQGHPQHG 7UXPS¶V EHKDYLRU LQ HURGLQJ GHPRFUDWLF

SURFHGXUHV� +RZHYHU� 7UXPS VWLOO KDV RQH RI WKH ODUJHVW SRSXODU VXSSRUWHUV ZLWKLQ WKH 5HSXEOLFDQ

��



SDUW\� 0DQ\ 7UXPS YRWHUV VWDXQFKO\ EHOLHYHG WKDW WKH ���� HOHFWLRQ UHVXOW LV IUDXGXOHQW� DV

7UXPS KDV UHSHDWHGO\ SURSDJDQGL]HG� $V RI QRZ� LW LV KDUG WR GHWHUPLQH ZKHWKHU WKH 5HSXEOLFDQ

SDUW\ KDV GHFLGHG WR DEDQGRQ 7UXPS¶V ULJKW�ZLQJ SRSXOLVW SODWIRUP� 7KH UHVXOW RI WKH ����

3UHVLGHQWLDO�HOHFWLRQ�VKRXOG�VKHG�PRUH�OLJKW�RQ�DQVZHULQJ�WKHVH�TXHVWLRQV�

6HFRQG� DV GLVFXVVHG LQ FKDSWHU �� LW LV FUXFLDO WR GLIIHUHQWLDWH EHWZHHQ PRYHPHQW�ERUQ

SRSXOLVW SDUWLHV� ZKLFK DUH PRGHOHG LQ WKH WKHVLV� DQG SDUWLHV WKDW ODWHU DGRSW D SRSXOLVW DJHQGD�

7R DSSO\ WKLV IUDPHZRUN WR WKH 5HSXEOLFDQ SDUW\� ZH ILUVW QHHG WR GHWHUPLQH ZKHWKHU 7UXPS LV D

SROLF\�VHHNLQJ RU YRWHU�VHHNLQJ SRSXOLVW� ,I 7UXPS LV D YRWH�VHHNLQJ OHDGHU� WKHQ WKH IUDPHZRUN

ZRXOG QRW EH DSSOLFDEOH� 1HYHUWKHOHVV� DV D YRWH�VHHNLQJ OHDGHU� 7UXPS VKRXOG EH PRUH ZLOOLQJ WR

WRQH GRZQ LWV SRSXOLVW UKHWRULF DQG SROLF\ DIWHU ORVLQJ WKH ���� 3UHVLGHQWLDO HOHFWLRQ� DVVXPLQJ

KH FOHDUO\ XQGHUVWDQGV WKDW KH ORVW EHFDXVH RI IDLOXUHV WR EXLOG D VXIILFLHQWO\ ODUJH FRDOLWLRQ�

LQVWHDG RI HOHFWLRQ IUDXG� 2Q WKH RWKHU KDQG� LI 7UXPS LV D SROLF\�VHHNLQJ OHDGHU� ZH QHHG WR

GHWHUPLQH ZKR ³WKH SHRSOH´ DUH DQG ZKHWKHU WKH\ KDYH D PDMRULW\ RU PLQRULW\ VWDWXV LQ WKH

8QLWHG 6WDWHV� 7DNH VWDWHV LQ WKH 5XVW %HOW� IRU H[DPSOH� ³7KH SHRSOH´ DUH PRUH OLNHO\ WR VKDUH D

PDMRULW\ VWDWXV� $V D SROLF\�VHHNLQJ OHDGHU� 7UXPS ZRXOG EH H[SHFWHG WR WRQH GRZQ UDGLFDO

HOHPHQWV� UKHWRULF� DQG SROLF\� ZLWKLQ LWV ROG SRSXOLVW SODWIRUP EHFDXVH RI WKH SHUFHLYHG

SROLF\�YRWH WUDGH�RII DPRQJ 5XVW %HOW VWDWHV� LV VPDOO� DVVXPLQJ 7UXPS UHDOL]HV WKH SRSXOLVW

DVSHFW RI WKH 5HSXEOLFDQ SDUW\ LV LQ D WLPH RI FULVLV EHFDXVH RI LWV ���� GHIHDW� $W WKH WLPH RI

ZULWLQJ WKLV WKHVLV� LW LV KDUG WR GHWHUPLQH ZKDW FDPSDLJQ SODWIRUP 7UXPS ZRXOG XVH WR FRPSHWH

LQ WKH ���� 3UHVLGHQWLDO HOHFWLRQ� +HQFH� WR DQVZHU WKHVH TXHVWLRQV� PRUH HYLGHQFH LV QHHGHG�

7KH SURSRVHG IUDPHZRUN SURYLGHV D IUDPHZRUN WR VKHG VRPH OLJKW RQ WKH SURJUHVVLRQ RI WKH

H[LVWLQJ�SRSXOLVW�PRYHPHQW�LQ�WKH�8QLWHG�6WDWHV�

��
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$EHUKDUW��:LOOLDP���������6RFLDO�&UHGLW�0DQXDO��6RFLDO�&UHGLW�DV�$SSOLHG�WR�WKH

3URYLQFH�RI�$OEHUWD��SS��������6DVNDWFKHZDQ�$UFKLYHV�DW�6DVNDWRRQ�

$VODQLGLV� 3� ������� 3RSXOLVP DQG VRFLDO PRYHPHQWV �&� 5� .DOWZDVVHU� 3� 7DJJDUW�

3�2�(VSHMR�	�3��2VWLJX\��(GV���9RO������2[IRUG�8QLYHUVLW\�3UHVV�

KWWSV���GRL�RUJ���������R[IRUGKE���������������������

%DURQH��*���	�.UHXWHU��+����������/RZ�ZDJH�LPSRUW�FRPSHWLWLRQ�DQG�SRSXOLVW�EDFNODVK�

7KH�FDVH�RI�,WDO\� (XURSHDQ�-RXUQDO�RI�3ROLWLFDO�(FRQRP\� �����������

KWWSV���GRL�RUJ���������M�HMSROHFR������������

%HUPDQ��6����������7KH�FDXVHV�RI�SRSXOLVP�LQ�WKH�ZHVW� $QQXDO�5HYLHZ�RI

3ROLWLFDO�6FLHQFH� ���������±��� KWWSV���GRL�RUJ���������DQQXUHY�SROLVFL��������������

%XUHDX�RI�WKH�&HQVXV�/LEUDU\�������� +LVWRULFDO�6WDWLVWLFV RI�WKH�8QLWHG�6WDWHV��&RORQLDO�7LPHV�WR

����� 3������6HULHV�'�������

KWWSV���ZZZ�FHQVXV�JRY�KLVWRU\�SGI�KLVWVWDWV�FRORQLDO������SGI

&DQRYDQ��0��������� 3RSXOLVP ��VW�HG���+DUFRXUW�%UDFH -RYDQRYLFK�

&DQRYDQ��0��������� 7KH�SHRSOH��3ROLW\�

&DXVHV�RI�'HSUHVVLRQ�LQ�$JULFXOWXUH�DQG�,QGXVWU\��$�6\PSRVLXP�RI�2SLQLRQV��������

0DUFK���� 7KH�8�)�$� S����

KWWS���SHHO�OLEUDU\�XDOEHUWD�FD�QHZVSDSHUV�8)$��������������

&KHQ� 6� ������� 8QHPSOR\PHQW� LPPLJUDWLRQ� DQG SRSXOLVP� (YLGHQFH IURP WZR

TXDVL�QDWXUDO H[SHULPHQWV LQ WKH XQLWHG VWDWHV �6651 6FKRODUO\ 3DSHU ,'

��������� 6RFLDO 6FLHQFH 5HVHDUFK 1HWZRUN�

KWWSV���SDSHUV�VVUQ�FRP�DEVWUDFW �������

&RH��9��)����������'DWHG�VWDPS�VFULS�LQ�DOEHUWD� 7KH &DQDGLDQ�-RXUQDO�RI�(FRQRPLFV�DQG
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3ROLWLFDO 6FLHQFH � 5HYXH &DQDGLHQQH G¶(FRQRPLTXH HW GH 6FLHQFH 3ROLWLTXH�

��������±��� KWWSV���GRL�RUJ���������������

&RQZD\� -� )� ������� 7R 6HHN D *RRGO\ +HULWDJH� 7KH 3UDLULH 3RSXOLVW 5HVLVWDQFH WR WKH

1DWLRQDO 3ROLF\ LQ &DQDGD �XQSXEOLVKHG 3K�'� GLVVHUWDWLRQ 6LPRQ )UDVHU

8QLYHUVLW\�

'LDQL� 0� ������� /LQNLQJ PRELOL]DWLRQ IUDPHV DQG SROLWLFDO RSSRUWXQLWLHV� ,QVLJKWV IURP

UHJLRQDO SRSXOLVP LQ ,WDO\� $PHULFDQ 6RFLRORJLFDO 5HYLHZ� ������ �����

KWWSV���GRL�RUJ����������������

'RPLQLRQ�%XUHDX�RI�6WDWLVWLF���������0D\�� +DQGERRN RI�$JULFXOWXUDO�6WDWLVWLFV��'�%�6�
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KWWSV���SXEOLFDWLRQV�JF�FD�VLWH�DUFKLYHH�DUFKLYHG�KWPO"XUO KWWSV���SXEOLFDWLRQV�JF�

FD�FROOHFWLRQV�FROOHFWLRQB�����VWDWFDQ�&6������������HQJ�SGI

'RXJODV��&OLIIRUG�+XJK��������� &UHGLW�3RZHU�DQG�'HPRFUDF\�

±±±±�������� 6RFLDO�&UHGLW�

'RZQV� $� ������� $Q HFRQRPLF WKHRU\ RI SROLWLFDO DFWLRQ LQ D GHPRFUDF\� -RXUQDO RI

3ROLWLFDO�(FRQRP\� ����������±���� KWWSV���GRL�RUJ���������������

(ONLQV� '� -�� 	 6LPHRQ� 5� �(GV��� ������� 6PDOO ZRUOGV� 3URYLQFHV DQG SDUWLHV LQ

&DQDGLDQ�SROLWLFDO�OLIH��0HWKXHQ�3XEOLFDWLRQV�

)LQNHO� $� ������� 3RSXOLVP DQG WKH SUROHWDULDW� 6RFLDO FUHGLW DQG WKH DOEHUWD ZRUNLQJ

FODVV� 6WXGLHV�LQ�3ROLWLFDO�(FRQRP\� ����������±����

KWWSV���GRL�RUJ�������������������������������

)LQNHO� $� ������� 7KH 6RFLDO &UHGLW 3KHQRPHQRQ� 8QLYHUVLW\ RI 7RURQWR

3UHVV� KWWSV���GRL�RUJ����������������������
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)RVWHU��)UDQNOLQ����������³-RKQ�(��%URZQOHH´��,Q�%UDGIRUG�-��5HQQLH��HG��� $OEHUWD

3UHPLHUV RI WKH 7ZHQWLHWK &HQWXU\� 5HJLQD� 6DVNDWFKHZDQ� &DQDGLDQ 3ODLQV

5HVHDUFK�&HQWHU��8QLYHUVLW\�RI�5HJLQD�

*DUGLQHU��5REHUW��������1RYHPEHU���WK���7RZDUGV�WKH�&R�RSHUDWLYH�&RPPRQZHDOWK� 7KH

8�)�$� SS������ KWWSV���DUFKLYH�RUJ�GHWDLOV�WKHXIDY��Q��XIRD�PRGH��XS

*UDLQ�*URZHU¶V�*XLGH��������'HFHPEHU������

*LGURQ��1���	�%RQLNRZVNL��%����������9DULHWLHV�RI�SRSXOLVP��/LWHUDWXUH�UHYLHZ�DQG

UHVHDUFK DJHQGD� 6651�(OHFWURQLF�-RXUQDO��KWWSV���GRL�RUJ���������VVUQ��������

*RRGZ\Q��/��������� 7KH�SRSXOLVW�PRPHQW��$�VKRUW�KLVWRU\ RI�WKH�DJUDULDQ�UHYROW�LQ

$PHULFD�5HSULQW���2[IRUG�8QLY��3U�

+DZNLQV� .� $�� &DUOLQ� 5� (�� /LWWYD\� /�� 	 5RYLUD .DOWZDVVHU� &� �(GV��� ������� 7KH

LGHDWLRQDO DSSURDFK WR SRSXOLVP� &RQFHSW� WKHRU\� DQG DQDO\VLV� 5RXWOHGJH�

+LFNPDQ��&��$��������� $JULFXOWXUDO�GLVFRQWHQW�LQ WKH�PLGGOH�ZHVW������������

7KHRGRUH 6DORXWRV � -RKQ '� +LFNV� -RXUQDO RI 3ROLWLFDO (FRQRP\� ������

���±�����KWWSV���GRL�RUJ���������������

+LFNV� -� '� ������� 7KH SRSXOLVW UHYROW� $ KLVWRU\ RI WKH IDUPHUV¶ DOOLDQFH DQG WKH

SHRSOH¶V�SDUW\��*UHHQZRRG�3UHVV�

,UYLQH� :� ������� 7KH IDUPHUV LQ SROLWLFV� 0F*LOO�4XHHQ¶V 8QLYHUVLW\ 3UHVV�

KWWSV���ZZZ�MVWRU�RUJ�VWDEOH�M�FWW�]W��Q

,UYLQJ� -� $� ������� 7KH 6RFLDO &UHGLW 0RYHPHQW LQ $OEHUWD� 8QLYHUVLW\ RI 7RURQWR

3UHVV� KWWS���ZZZ�MVWRU�RUJ�VWDEOH���������M�FWW�Y[PFY�

-DQVHQ��5��6����������3RSXOLVW�PRELOL]DWLRQ��$�QHZ�WKHRUHWLFDO�DSSURDFK�WR�SRSXOLVP�

6RFLRORJLFDO�7KHRU\� ���������±���
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KWWSV���GRL�RUJ���������M����������������������[

-RQHV��'DYLG�&�����������+HUEHUW�:��*UHHQILHOG���,Q�%UDGIRUG�-��5HQQLH��HG��� $OEHUWD

3UHPLHUV RI WKH 7ZHQWLHWK &HQWXU\� 5HJLQD� 6DVNDWFKHZDQ� &DQDGLDQ 3ODLQV

5HVHDUFK�&HQWHU��8QLYHUVLW\�RI�5HJLQD�

.DURO��'��������� 3DUW\�SRVLWLRQ�FKDQJH�LQ�$PHULFDQ SROLWLFV��&RDOLWLRQ�PDQDJHPHQW�

&DPEULGJH�8QLYHUVLW\�3UHVV�

/DFODX��(�������D�� 2Q�SRSXOLVW�UHDVRQ��9HUVR�

/DFODX� (� �����E�� ³3RSXOLVP� ZKDW¶V LQ D QDPH"�´ LQ )� 3DQL]]D �HG��� 3RSXOLVP DQG

WKH�0LUURU�RI�'HPRFUDF\��/RQGRQ��9HUVR����±���

/D\FRFN��'��+��������� 3RSXOLVP�DQG�GHPRFUDWLF�WKRXJKW LQ�WKH�&DQDGLDQ�SUDLULHV�������WR

������8QLYHUVLW\�RI�7RURQWR�3UHVV�

/HYLWVN\� 6� DQG -� /R[WRQ ������� ³3RSXOLVP DQG FRPSHWLWLYH DXWKRULWDULDQLVP� WKH FDVH RI

)XMLPRUL¶V 3HUX�´ LQ &� 0XGGH DQG &� 5RYLUD .DOWZDVVHU �HGV�� 3RSXOLVP LQ (XURSH

DQG WKH $PHULFDV� 7KUHDW RU &RUUHFWLYH IRU 'HPRFUDF\" &DPEULGJH� &DPEULGJH

8QLYHUVLW\ 3UHVV�����±���

/LSVHW��6��0��������� $JUDULDQ�VRFLDOLVP��7KH�FRRSHUDWLYH FRPPRQZHDOWK�IHGHUDWLRQ�LQ

6DVNDWFKHZDQ� D VWXG\ LQ SROLWLFDO VRFLRORJ\ �5HY� DQG H[SDQG� HG�� 8QLY� RI &DOLI�

3U�

/LSVHW��6��0����������5DGLFDOLVP�RU�UHIRUPLVP��7KH�VRXUFHV�RI�ZRUNLQJ�FODVV�SROLWLFV�

$PHULFDQ�3ROLWLFDO�6FLHQFH�5HYLHZ� ��������±����KWWSV���GRL�RUJ����������������

0DF0DWK��5��&��������� $PHULFDQ�SRSXOLVP��$�VRFLDO KLVWRU\������������� ����SULQW���+LOO

DQG�:DQJ�

0DFSKHUVRQ��&��%��������� 'HPRFUDF\�LQ�$OEHUWD��6RFLDO &UHGLW�DQG�WKH�3DUW\�6\VWHP�
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8QLYHUVLW\�RI�7RURQWR�3UHVV� KWWS���ZZZ�MVWRU�RUJ�VWDEOH���������M�FWW�WWMN�

0F0DWK��5��&����������3RSXOLVP�LQ�7ZR�&RXQWULHV��$JUDULDQ�3URWHVW�LQ�WKH�*UHDW�3ODLQV

DQG 3UDLULH 3URYLQFHV� $JULFXOWXUDO +LVWRU\� ������ ���±����

KWWS���ZZZ�MVWRU�RUJ�VWDEOH��������

0XGGH� &� ������� 7KH SRSXOLVW ]HLWJHLVW� *RYHUQPHQW DQG 2SSRVLWLRQ� ������

���±���� KWWSV���GRL�RUJ���������M����������������������[

0XGGH� &�� 	 .DOWZDVVHU� &� ������� 3RSXOLVP DQG �OLEHUDO� GHPRFUDF\�� $ IUDPHZRUN IRU

DQDO\VLV� ,Q &� 0XGGH 	 &� 5RYLUD .DOWZDVVHU �(GV��� 3RSXOLVP LQ (XURSH DQG WKH

$PHULFDV� 7KUHDW RU &RUUHFWLYH IRU 'HPRFUDF\" �SS� ������ &DPEULGJH�

&DPEULGJH�8QLYHUVLW\�3UHVV��GRL���������&%2�����������������

0XUUD\��-��0���������0DUFK�����,PPHGLDWH�5HGXFWLRQ�RI�)UHLJKW�5DWHV�9LWDO�WR

$JULFXOWXUH� 7KH�8�)�$� S����

KWWS���SHHO�OLEUDU\�XDOEHUWD�FD�QHZVSDSHUV�8)$��������������

1DRL��0����������6XUYH\�H[SHULPHQWV�LQ�LQWHUQDWLRQDO�SROLWLFDO�HFRQRP\��:KDW�ZH��'RQ¶W�

NQRZ DERXW WKH EDFNODVK DJDLQVW JOREDOL]DWLRQ� $QQXDO 5HYLHZ RI 3ROLWLFDO 6FLHQFH�

����������±�����KWWSV���GRL�RUJ���������DQQXUHY�SROLVFL��������������

2VWOHU��-����������:K\�WKH�SRSXOLVW�SDUW\�ZDV�VWURQJ�LQ�NDQVDV�DQG�QHEUDVND�EXW�ZHDN�LQ

LRZD 7KH :HVWHUQ +LVWRULFDO 4XDUWHUO\� ������ ���� KWWSV���GRL�RUJ���������������

3DQL]]D� )���(G����������� 3RSXOLVP�DQG�WKH�PLUURU RI�GHPRFUDF\��9HUVR�

3DWWRQ��+��6����������7KH�FDQDGLDQ�JUDLQ�SRRO� 3DFLILF $IIDLUV� ���������±����

KWWSV���GRL�RUJ����������������

3ROODFN��1��������� 7KH�SRSXOLVW�UHVSRQVH�WR�LQGXVWULDO $PHULFD��0LGZHVWHUQ�SRSXOLVW

WKRXJKW ��QG�SULQWLQJ���+DUYDUG�8QLY��3UHVV�
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5HQQLH��%��-��������� 7KH�ULVH�RI�DJUDULDQ�GHPRFUDF\��7KH�XQLWHG�IDUPHUV�DQG�IDUP�ZRPHQ

RI�DOEHUWD�������������KWWSV���GRL�RUJ����������������������

5HQQLH��%��-��	�8QLYHUVLW\�RI�5HJLQD��(GV����������� $OEHUWD�SUHPLHUV�RI�WKH�WZHQWLHWK

FHQWXU\��&DQDGLDQ�3ODLQV�5HVHDUFK�&HQWHU��8QLYHUVLW\ RI�5HJLQD�

5RGULN��'����������:K\�GRHV�JOREDOL]DWLRQ�IXHO�SRSXOLVP"�(FRQRPLFV��FXOWXUH��DQG�WKH�ULVH

RI�ULJKW�ZLQJ�SRSXOLVP� $QQXDO�5HYLHZ�RI�(FRQRPLFV� ����������±����

KWWSV���GRL�RUJ���������DQQXUHY�HFRQRPLFV��������������

5ROSK� :LOOLDP .LUE\� ������� +HQU\ :LVH :RRG RI $OEHUWD� 7RURQWR� 8QLYHUVLW\ RI

7RURQWR�3UHVV�

KWWSV���DUFKLYH�RUJ�GHWDLOV�KHQU\ZLVHZRRGRID����UROS�SDJH�Q��PRGH��XS

6LQFODLU� 3� 5� ������� &ODVV VWUXFWXUH DQG SRSXOLVW SURWHVW� 7KH FDVH RI ZHVWHUQ

FDQDGD� &DQDGLDQ -RXUQDO RI 6RFLRORJ\ � &DKLHUV &DQDGLHQV GH 6RFLRORJLH�

�������� KWWSV���GRL�RUJ����������������

6KDUS��3��)��������� 7KH�$JUDULDQ�5HYROW�LQ�:HVWHUQ &DQDGD��$�6XUYH\�6KRZLQJ

$PHULFDQ�3DUDOOHOV �1('�1HZ�HGLWLRQ���8QLYHUVLW\�RI 0LQQHVRWD�3UHVV�

KWWS���ZZZ�MVWRU�RUJ�VWDEOH���������M�FWWWY�G�

6PLWK��:��1���������)HEUXDU\�����*RDO�RI�WKH�8�)�$�0RYHPHQW�'HILQHG�E\�$QQXDO�&RQYHQWLRQ�

7KH�8�)�$� S��� KWWSV���DUFKLYH�RUJ�GHWDLOV�WKHXIDY��Q�XIRD�SDJH���PRGH��XS

6RFLDO�&UHGLW�&KURQLFOH��������6HSWHPEHU�����

7DJJDUW��3��$��������� 3RSXOLVP��2SHQ�8QLYHUVLW\�3UHVV�

7KRPDV��/��*��������� 7KH�OLEHUDO�SDUW\�LQ�DOEHUWD� $�KLVWRU\�RI�SROLWLFV�LQ�WKH�SURYLQFH

RI�DOEHUWD�����±������8QLYHUVLW\�RI�7RURQWR�3UHVV�

KWWSV���ZZZ�MVWRU�RUJ�VWDEOH���������M�FWYFM�QIT
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8UELQDWL� 1� ������� 'HPRFUDF\ DQG SRSXOLVP� &RQVWHOODWLRQV� �����

���±�����KWWSV���GRL�RUJ������������������������

:RRG��-�:���������2FWREHU���� 1HLWKHU�)DUPHUV�1RU /DERU�&DQ�%UHDN�LQWR�WKH

3OXWRFUDWLF�&ODVVHV� 7KH�8�)�$�

:RRG��-��:���������0DUFK�����7KH�6LJQLILFDQFH�RI�'HPRFUDWLF�*URXS�2UJDQL]DWLRQ� 7KH

8�)�$� S���� KWWS���SHHO�OLEUDU\�XDOEHUWD�FD�QHZVSDSHUV�8)$��������������

:RRG��-��:���������$SULO���DQG������7KH�6LJQLILFDQFH�RI�'HPRFUDWLF�*URXS

2UJDQL]DWLRQ� 7KH�8�)�$� S����

KWWS���SHHO�OLEUDU\�XDOEHUWD�FD�QHZVSDSHUV�8)$��������������

:RRGZDUG��&��9��������� 7RP�ZDWVRQ� 3LFNOH�3DUWQHUV 3XEOLVKLQJ�

:RUVOH\��3����������
7KH�&RQFHSW�RI�3RSXOLVP
��LQ�*��ORQHVFX�DQG�(��*HOOQHU��HGV��3RSXOLVP�

,WV�0HDQLQJV�DQG�1DWLRQDO�&KDUDFWHULVWLFV� /RQGRQ� SS�����²���

<RXQJ��:��'��������� 7KH�$QDWRP\�RI�D�3DUW\��7KH�1DWLRQDO &&)�����±����8QLYHUVLW\
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